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These policies and procedures were adopted by the (NAME OF TRIBE/TDHE by Resolution #__ on ___________, ____.

(Note: This is a model policy and the Tribe/TDHE may choose to delete or add any sections or numbers used in this sample.  Should the Tribe/TDHE choose to make any changes, the Tribe/TDHE should ensure that the policy remains in compliance with the Native American Housing Assistance and Self-Determination Act.)

Policy Statement

The Board of Commissioners recognizes that the (NAME OF TDHE/TRIBE) should operate in a business like manner.  The Board also recognizes that an essential element for the financial health of the (NAME OF TDHE/TRIBE) is the development and use of procedures for the investment of funds.

These procedures are standard business procedures that will govern the investment of funds and comply with the provisions at 24CFR 85.20, OMB Circular A-133, and Section 1000.58 of 24 CFR.

This policy shall be used for the investment of NAHASDA funds.

1.
Investment Procedures

A. (NAME OF TDHE/TRIBE) Responsibility

(Note: The term Finance Department Director is used in this sample policy as an example.  The TDHE/TRIBE should determine who shall be responsible for implementing the investment procedures and use that person(s) title in the adopted policy.)

(1)
The (NAME OF TDHE/TRIBE) shall invest any funds not needed for the immediate operation of the (NAME OF TDHE/TRIBE) in eligible interest bearing instruments once approved by HUD.

(2)
The (NAME OF TDHE/TRIBE) Finance Department Director shall be the custodian of the official (NAME OF TDHE/TRIBE) investment records.

(3)
The (NAME OF TDHE/TRIBE) Executive Director in cooperation with the Finance Department Director shall prepare and present all depository agreements with the designated financial institutions to the Board for approval by resolution.  All transactions shall be documented in the Board minutes.

(4)
The Finance Department Director shall determine the investment amounts, duration, and type in accordance with Section 1000.58 of 24 CFR.

(5)
The Finance Department Director shall prepare a cash forecast report which defines expected cash inflows and outflows on a monthly basis to project expected cash shortfalls and surpluses for determining the investment amounts and timing of NAHASDA funds.

(6)
Investments shall be scheduled to mature to cover any shortfalls in cash.  Investments comprised of Indian Housing Block Grant (IHBG) funds shall be invested for no longer than two (2) years.

(7)
Access to investment securities storage areas shall be restricted to the Executive Director, Finance Department Director or other (NAME OF TDHE/TRIBE) employees designated by the Executive Director.  Areas accessible to the general public shall not be used to store investment securities.

(8)
At a minimum, investment securities shall be kept in rooms with lockable interior doors.  The storage facilities shall be locking, fireproof file cabinets.  Highly negotiable securities should be stored in a safety deposit box.

(9)
The (NAME OF TDHE/TRIBE) Finance Department Director shall maintain an investment ledger in a location separate and apart from the investments themselves so that in the event of fire, theft, or other loss, a new ledger may be prepared from the investments or the investments may b e replaced or a claim filed based on information from the ledger.  For electronic ledgers, a back-up copy of the ledger shall be maintained separate and apart from the investments in a safety deposit box.

(10)
The (NAME OF TDHE/TRIBE) Finance Department Director shall keep invested Indian Housing Block Grant (IHBG) funds in one or more accounts separate from other (NAME OF TDHE/TRIBE) funds.

(11)
All investments shall be in the name of the (NAME OF TDHE/TRIBE) and be subject to a depository agreement prescribed by HUD.

(12)
The Executive Director and Finance Department Director shall periodically reconcile the investment ledger to the general ledger.  The Executive Director shall determine how often this reconciliation takes place.

(13)
An investment ledger shall be maintained by the Finance Department Director to track all investment activities.  The investment ledger shall include the investment type, the interest rate, the purchase price, maturity and sales date, the financial institution, the principal amount invested, the program ownership, the account number, and the interest payment terms.  This ledger may be prepared in a spreadsheet format to ease management and reporting.  The ledger shall be prepared in a format that sorts the investments by maturity date and (NAME OF TDHE/TRIBE) program ownership.  The investment ledger shall be included as part of the financial report to the governing body of the TDHE/TRIBE.

(14)
The Finance Department Director shall ensure that all interest earned is collected and credited in the appropriate accounting records of the (NAME OF TDHE/TRIBE).

(15)
An annual physical inventory shall be taken of all investment securities and matched against the investment register.  The Finance Department Director shall maintain records of this inventory.

B. Financial Institution’s Responsibility

(1)
Investment documents are to be kept by the respective financial institution.

(2)
The respective financial institution shall serve as the custodian of securities and the Finance Department Director will be responsible for maintenance of the investment accounting records.

(3)
The respective financial institution shall be responsible for the maintenance of custodial accounts.

(4)
The respective financial institution, as custodian, shall insure interest is credited to the right accounts.  The accounts are also to be checked by the (NAME OF TDHE/TRIBE) Finance Department Director and audited in accordance with the Single Audit Act.

(5)
The respective financial institution shall insure that any required depository agreements and collateralization of investment documents are completed in accordance with any applicable laws, rules or regulations.

(6)
(NAME OF TDHE/TRIBE) funds shall only be invested in the eligible investment instruments listed at 24CFR 1000.58(c) which includes the following:

(a)
Obligations of the United States.

(b)
Obligations issued by Government sponsored agencies.

(c)
Securities that are guaranteed or insured by the United States.

(d)
Mutual (or other) funds registered with the Securities and Exchange Commission and which invest only in obligations of the United States or securities that are guaranteed or insured by the United States.

(e)
Accounts that are insured by an agency or instrumentality of the United States or fully collateralized to ensure protection of the funds, even in the event of bank failure.
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