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Objectives

 |ntroduce the Substance Abuse & Mental Health
Services Administration (SAMHSA)

* |ntroduce the SAMHSA Tribal TTA Center
e Differentiate the Center from Tribal Tech, LLC
 Define the Tribal Law & Order Act (TLOA)

e Discuss how a Tribal Action Plan (TAP) can guide
specific, positive change in your community to
address substance misuse, opioid abuse, and
suicide prevention
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SAMHSA Tribal Training and Technical Assistance Center

Substance Abuse and Mental
Health Services Administration

* SAMHSA, an agency within
the U.S. Department of

Health and Human Services, ;4MH5/; -
leads public health efforts to

advance the behavioral
health of the nation.
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illness on America's
communities.
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https://www.samhsa.gov/

SAMHSA Programs

* Circles of Care

* Native Connections

* Garrett Lee Smith

* Tribal Opioid Response

* National Al/AN Addiction Technology
Transfer Center

e Suicide Prevention Resource Center
* Rural Opioid Technical Assistance
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\TRIBAL TECH. LLC Gome  AboitUs.  Consutingservices . TACemer  News.  Coen.  Comats a

Performance

Partnership

Delivering value to our tribal, federal, state, local, and private sector customers

Our mission is to continue to deliver value to our tribal,
federal, state, local and private sector customers through our
guiding principles of People, Performance and Partnership.
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tribaltechllc.com

Tribal Tech, LLC

Providing assistance and finding solutions based on the
knowledge, practices and resources found in each
community

* Training and Technical Assistance

* Grants Administration and Peer Review

e Logistics and Event Planning

e Evaluation and Planning

* Program Management

 Marketing and Communications
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SAMHSA Tribal Training and Technical Assistance Center

Training & Technical Assistance (TTA)

 What TTA have you used?
— Defining Training and Technical Assistance:

Providing targeted support using a culturally-
relevant, evidence-based, holistic approach.
This supports Native communities’ self-
determination efforts through infrastructure
development and capacity building, as well
as program planning and implementation
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SAMHSA Tribal Training and Technical Assistance Center

SAMHSA

Substance Abuse and Mental Health
Services Adminitration

Find Treatment Practitioner Training Public Messages Grants Data

Search SAMHSA.gov

Programs
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Contact Us

Publication=s

Home Site Mzap

Mewsroom  About Us

Practisioner Training / Tribal Training and Technical Assistance Center (TTAC)

3 SAMHSA
.\ Tribal Training and
> Technical Assistance Center

Tribal Training and Technical
Assistance Center (TTAC)

The Tribal TTA Center offers kraining and tachnical assistance (TTA) on mental and substance
use disorders, suicide prevention, and mental haalth prometion using the Strategic Cultural
Framewark,

e e

The Tribal TTA Center offers saveral types
of TTA:

Erowsa links to handouts, manuals, guides,

organizations, and agencies by resource

topic:

# Broad TTA for federally recognized tribes
and tribal organizations

» Focused TTA for SAMHSA tribal grantess

# Suicida Prevention
# Viclence Prevention

# Substance Use Disorders

# Intencive TTA for selected American

NATIONAL

SUICIDE i

1-800-273-8255 (TALK

Contact Us

Contact the

Tribal TTA Center

Webinars

‘Webinars are one way the Tribal TTA
Center provides virbual TTA. Access
praviously recorded Tribal TTA Center
webinars on community wellnass, Tribal
Action Plan (TAP) development, and
more,

‘Webinar recordings are updatad
regularhy.

Stay Connected

Receive announcements, updates, and
resources from the Tribal TTA Center in your
inbao:x,
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https://www.samhsa.gov/tribal-ttac

SAMHSA Tribal Training and Technlcal Assistance Center

Tribal Law and Order Act of 2010 F ‘
%

» Signed into law July 29, 2010

» Reauthorizes and amends: Indian Alcohol and

Substance Abuse Prevention and Treatment Act
(IASA) of 1986

YT
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Tribal Law and Order Act of 2010 (TLOA)
amends IASAPT Act.(1986) and mandates federal
agency leadership from DHHS, DOI and DOJ to
enter into a Memorandum of Agreement to...

Create and implement a coordinated effort
for the prevention and treatment of alcohol
and substance abuse at the local level.
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TLOA (S. 241 and Title 25 U.S.C. 2412) mandates

- DHHS' SAMHSA and the IHS,
. DOI's BIA and BIE, and
. DOJ's Office of Justice Programs

to coordinate resources and programs to assist tribes in
achieving their goals in the prevention, intervention,
and treatment of alcohol and substance abuse.
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SAMHSA Tribal Training and Techm(:al Assistance Center

Federal Role...
Federal partners required to:

 Cooperate with the tribe in the development of a TAP
to coordinate resources and programs (federal ones)
relevant to alcohol and substance abuse prevention,
intervention and treatment, and...

- Enter into an agreement with the tribe for the
implementation of the TAP.
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The Office of Tribal Affairs and Policy (OTAP) provides
leadership for IASA and it is the primary point of contact for tribal
governments, tribal organizations, and federal agencies on
behavioral health issues that impact tribal communities. OTAP
supports SAMHSA'’s efforts to implement the Tribal Law and

Order Act (TLOA).

http://www.samhsa.gov/tribal-affairs

TAP Training - https://www.samhsa.gov/tribal-ttac
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SAMHSA Tribal Training and Technical Assistance Center
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SAMHSA

Home | Site Map | Contact Us
Substance Abuse and Mental Health < h SAM ; -
e inkstration Search SAMHSA.gov Search

Grants Data About Us  Public

=
NATIONAL

SUICIDE sz

Programs Newsroom

1-800-273-8255 (TALK

Related SAMHSA Resources

» American Indians and Alaska Natives

» Criminal and Juvenile Justice

The Tribal Law and Order Act (TLOA)
Implementation

Thea Office of Indian Alcohol and Substance Abuse (OIASA) and its federal partners provide
tribes with prevention and treatment resources as required by TLOA.

» Grants Related to Tribal Affairs
» Suicide Prevention

» Tribal Affairs

Underage Drinking

» American Indian and Alaska Native
Culture Card

it s 1

Tribes are encouraged to develop and
implement a TAP, The TAP coordinates
resources and technical assistance to help
communities achieve their prevention and
treatment goals.

» Sample Tribal Resolution Template (PDF
|_161 KB)

» TAP Guidelines (PDF | 411 KB)
» TAP FAQs (PDF | 58 KB)

» TAP Development Resources

» TAP Regional Contacts
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Find national, state, tribal, and local
behavioral health programs and resources
to help tribes develop a tribal action plan
(TAP):

* Funding Opportunities

» Training_and Technical Assistance
» Partners and Foundations

> Publications and Resources

Access the SAMHSA Resource Datzbase
(PDE | 311 KB).

Contact OIASA

Office of Indian Alcohol and Substance Abuse
Center for Substance Abuse Prevention
240-276-2400

IASA®@samhsa.hhs.gova

Contact SAMHSA

(& g w


https://www.samhsa.gov/tloa/tap-development-resources

Tribal Action Plan (TAP)

* TAP is a strategic plan for
guiding specific, positive
change among tribal
members to address alcohol
and substance misuse.

 Developing or revising a TAP
promotes community
recovery and healing.

e The TAP outlines what will be
done, who will do it, and how
success is defined.
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https://www.samhsa.gov/tribal-ttac/training-technical-assistance/tap

Tribal Action Plan (TAP)

Your TAP and resolution are
formal documents that will help
OIASA inform federal partners
and federal coordination efforts.

Also, it will likely inform future
grant solicitations and other
resources.




SAMHSA Tribal Training and Technlcal Assistance Center

 Tribal leadership « OIASA will track the plan
passes and submits a to ensure that TA action
resolution, along with a Is taken.
request for technical  Tribes may submit their
assistance to conduct Tribal Action/Strategic
strategic planning Plan to OIASA, who will
consultation maintain a record of all

« OIASA will connect plans submitted.
Tribe(s) to TA
resources

XSAMHSA




Why an Initiative Might Fail...

Model for Managing Complex Change

= -

Adapted from Krosier, T. [1991) Presantation ;m TARSH Confesance. Washingion, DUC. Adapted by Knoster from Emerprise Group, Lidl
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Incentives

Missing

Incentives

Incentives
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SAMHSA Tribal Training and Technical Assistance Center

Effective Approaches

Multi-disciplinary
Approach

Integration &
Collaboration

Communication

If You're-Not at the

Table, You're on the

Menu



SAMHSA Tribal Training and Techmcal Assistance Center

Tribal Coordinating Committee and 4

TAP Development

— Discussion Among Team Members

The TCC is responsible for leading development,
implementation, and evaluation of the TAP

aaaaaaaaaaaaaaaaaaaaaaaaa

Who will be approached to serve on the TCC? Why?

Who will lead the TCC?

What approach will be used for sustained cutreach?

Who will ensure that TCC members join in TAP planning?

How will the TCC be guided through the development of

goals and objectives?

Who will be responsible for monitoring and evaluating

progress and updating the TAP?

To accomplish specific tasks, what subcommittees will be

established? Who will lead the subcommittees? I
A SAMHSA
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SAMHSA Tribal Training and Technical Assistance Center
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Building a Tribal Coordinating Committee’\
_—h

Represonting Prospoctive Pecson Serve Who will reach out Target Have thoy Foltow Up Motes
xS to thern? date for  signed ond
Tcc outreac
Tribal Leaders a YN
Tribal Health Director Q YN
Tnibal Health Hoard Q Y N
Community Health Q Y N
Tribal Behavicral o Y N
Health Dir.
Public Health Nurses Qo YN
Law Enforcement o =N
Tribal Judicial Services o YN
Consumer Representatives o Y N
Spirtual Leacders/Clergy Q YN
Elcers 9 Y N
Youth Qo YN
School Personnel o Y N
Business Owners Q Y N
Inchan Health Service o Y N
Chief Executive Offices
Bureau of indian o Y N
Affairs Agency
Bureau of Indian o Y N
Education
| 2 XSAMHSA
NN ... 0 —_——




Vision - Describes the dream
Mission - Describes how you
will get there
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Key Elements of a TAP:
« Vision & Missions
- Goals
« Objectives
« Activities
« OQutcomes - EVALUATION
« People assigned
 Timeline
« Budget considerations _

0000 00000000000 00000000000 000000000000ROOOOROODOGEBDONROORRRDES



https://prezi.com/0o0y7hpt9wv-/tribal-action-plan-tap-by-sarah-s-pearson/

SAMHSA Tribal Training and Technical Assistance Center

Thank You!

0000 00RO PP0O00 0000000000000 ROOCOORPOOOS




CONTACT US

SAMHSA

""‘:\\ Tribal Training and
— P Technical Assistance Center

Survey Link:
https://bit.ly/2RZcday

Services Administration


https://bit.ly/2RZcday

CONTACT US

SAMHSA

""‘:\\ Tribal Training and
— P Technical Assistance Center

Website: http://www.samhsa.gov/tribal-ttac
Email: TA-Request@tribaltechllc.com

Services Administration


http://www.samhsa.gov/tribal-ttac
mailto:TA-Request@tribaltechllc.com

