
 

 

Board  of  Commiss ioners  

 Agenda 
S e p t e m b e r  9 - 1 0 ,  2 0 2 0  

 

 

Day One 
10:45 - 11:00am (EST) Sign into Zoom conference 

11:00 - 11:15   Introduction and Course Overview 

11:15 - 11:30  Indian Housing – Past & Present- NAHASDA Objectives 

11:30 - 12:00   Housing Board’s Role & Function 

12:00 - 12:10  First Break 

12:10 - 12:45  Organizational Structure & Management Functions 

12:45 - 1:30 Breakout Session – Organization Chart 
 

1:30 - 2:30pm  Lunch 
 

2:30 - 3:00 Policy Making 

3:00 - 3:15   Board Member Responsibilities & Role of Tribal Council 

3:15 - 3:25   Second Break 

3:25 - 3:45   Policy – Versus - Ordinance 

3:45 - 4:30   Board Work vs Director’s Work & Breakout session 

4:45 - 5:00pm  Review & Wrap Up 

5:00pm   End of Day One 
 

Day Two 
10:45 -11:00am (EST) Sign into Zoom conference  

11:00 - 11:30  Planning & Controlling IHP and APR 

11:30 - 11:40  First Break 

11:40 - 12:00  Controlling continued 

12:00 – 12:30  SWOT Analysis – Break Out Session – Answers in Chat 
 

12:30 - 1:30pm  Lunch  
 

1:30 - 2:15   Leading, Ethical Issues 

2:15 - 2:50   Ethical Issues/Conflict of Interest -Breakout Session 

2:50 - 3:00   Second Break 

3:00 - 4:15   Housing Board Responsibilities 

4:15 - 4:50   Officers and Duties 

4:50 - 5:00pm   Questions & Answers 

5:00pm   End of Course  

 

Please Note: Times and topics, as specified on the agenda, are approximate and may vary depending on the pace of the class. 

 


