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PROFESSIONAL EXPERIENCED TRAINERS

and

NAIHC

Welcomes you to

Improving Maintenance Management Training

OBJECTIVES of  MAINTENANCE

MANAGEMENT 

STAFFING
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SELECT WITHIN

INTERVIEWS
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TRAINING

PRIORITIZE NEEDS

OBTAIN MATERIALS
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PLAN SESSIONS

INCLUDE SAFETY

On the Job Training
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Off the Job Training

MOTIVATIONING

TYPES OF MOTIVATION

❖ Internal

❖ External 
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WORK ORDERS

REVISING
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EVALUATING

ESTABLISHING 

WORK

STANDARDS 
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EMERGENCIES

INSPECTION

MAINTENANCE 

POLICIES
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UNIT  

TURNAROUND

TURNAROUND PROCEDURES

Notification
Pre-vacate

inspection

Move-out

inspection

Secure the

unit

Clean out 
unit

Perform 
repairs

Final 
cleaning

Pre-
inspection

Move-in 
Inspection

Additional 
repairs
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