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Could This Happen to You?

“We (the IG) find that the Housing Authority cannot account for more than $5.1
million in Indian Housing Block Grant funds. The Housing Authority’s financial
management system is unauditable because the financial statements, general
ledger, and subsidiary ledgers are not complete and accurate as required.”

“As a result, the Housing Authority cannot provide reasonable assurance that its
Indian Housing Block Grant funds is assisting the intended beneficiaries. In our
opinion, this is occurring because the Board of Commissioners and the Authority’s
management do not have effective control of the Authority accounting operations.”

Course Objectives:

* Provide an overview of accounting, financial
reports and the requirements of NAHASDA.

* Study basic financial transactions and accounting
applications relevant to the NAHASDA program.

* Improve the compliance, accuracy, and
performance and functions of the participants in
the management of the IHBG award.

* Provide tools and best practices to enable
participants to better utilize their existing
financial management system.
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SECTION II:

Financial Management Systems

Benefits Of A Sound Financial Management System

Effective and
Efficient Use of
Funds

Long term
financial
planning

Achieve Demonstrate

accountability

program
objectives

November 12-13, 2020



Basic Finance Training November 12-13, 2020

=T EErEI 200.302(b)(2) & NAHASDA 1000.552
/ Reporting g
Cash
Mgmt 200.302(b)(3)
200.302(b)(6) &

200.305 Payments Com ponents Of a

Financial
Man ageme nt 200.302(b)(4) & 200.303

System /

Record
2003.302(b)(7) and A”gc‘;‘;i:"e Retention
Subpart E — Cost Principles S

200.302(b)(5)

Overview Of Financial Management System

* One size does not fit all — tailor to staffing and organizational
structure

* Refer to 2 CFR 200 Post Federal Award 200.300-309 for
financial management system standards

* Refer to NAHASDA 1000.26 Administrative Requirements for
\ NAHASDA specific requirements
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T
§ 200.301: Performance Measurement

* Shift in emphasis
— From compliance to performance
— Measuring performance
— Improve program outcome
— Encourage best practices

* Requirement

— Relate financial data to performance
accomplishments

— Provide cost information to
demonstrate cost effectiveness

SECTION Ill:

NAHASDA [HBG Funds
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T
Uniform Guidance Requirement

200.302(b)(1): Identification, in its accounts, of all Federal
awards received and expended and the Federal programs under
which they were received. Federal program and Federal award
identification must include:

* the CFDA title and number,

* Federal award identification number and year,
* name of the Federal agency, and

* name of the pass-through entity, if any.

NAHASDA Identification

Grantor HUD
Program Title and Name NAHASDA
CFDA Number 14.867
Grant Number 55-1H-02-0123-0
Grant Year FY 2020

Document and store information in your accounting system
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How Funds Are Made Available Under NAHASDA

Tribe submits letter or
notice to AKONAP HUD
office of its intent to

The Tribe plans its IHP
activities based on
historical NAHASDA

submit an Indian Housing
Plan (IHP)

Seek Tribal Council
approval on affordable

funding

\/\

» housing activities and
use the information to
prepare the IHP

Prepare Form
HUD-52737 (IHP/
APR)

Make nec
to|the IHP

essary changes

Submit HUD- 52737 to HUD
75 days before Tribe’s
Program year begins

HUD determines whether the IHP is in
compliance with the requirements of Section
102 of NAHASDA and sends Tribe a letter of
its decision

IMPORTANTH
NO IHP, NO
FUNDS
AWARDEDI!

Tribe receives a letter
from HUD informing
the Tribe its IHP is in
compliance with
Section 102

Use the “approved” IHP to set up the
BUDGET for the NAHASDA
approved activities in the Tribe's
accounting software or on an excel
spreadsheet.

The IHP may be changed if the
President's Budget on the
NAHASDA IHBG amount has not
been finalized.

HUD enters Tribe's grant

allocation in eLOCCS | ¥

\ 4

GRANT AGREEMENT
PACKAGE

Tribe receives
notice of final
funding allocation
award from HUD
and receives a
grant package

Tribe draws down
NAHASDA funds
from eLOCCS
(Use HUD 50080)

Pay invoices and
reimburses
administration and
planning expenses

e -

** HUD-52734-B: Funding Approval/Grant
Agreement
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T, USS. Department of Housing and Urban Development
& % Region X — Anchorage Field Office
$ H Office of the Field Office Director
; * L84 3000 C Street, Suite 401
5, 4 Anchorage, AK 99503-3914
Lt hitp:tiwww.bud gov/local/sne
Dear

SUBJECT: Federal Fiscal Year 201 Indian Housing Block Grant

We wish to congratulate you upon receiving a U.S. Department of Housing end Utban
Development FY 201 Indian Housing Block Grant in the amount of § The enclosed
package outlines the sdditional steps that are necessary to complete the grant awand process.

This grant is designed to assist in your efforts to address a rangs of housing and community
development needs in your local community

HUD's mission is to provide adoqute and affordable housing, economic opporiunity and
u suitable living environment i Tiis

partaesships izations such as yours that HUD's mission can be
accomplished. We appeeciate your efforts and encourage you (0 contine pursuing new snd
innovative ways of addressing your local housing nd comaminity development needs. In
addition, we encourage and welcome you o share any ideas that you may have about how HUD
can further enhiance these partnerships and increase its level of customer service.

I you have any questions or would like to discuss any of HUD's housing and community
development initiatives, pleaso don't hesitate to contact me at (%7) 5

Sincerely,

Enclosures

Auchaneat Page 3

ENTO, Us. " y
ra - Region X- Anchorage Field Office
3 e Alaska Office of Native American Programs
5k * 5 3000 C Strcet, Suite 401
% I & Anchorage, AK 995033914
% & http:/fwww hud. govflocal/anc
O o
Dear

‘Subject: Federsl Fiscal Year 201 Indian Housing Block Grant
Native American Housing Assistence and Sclf-Determination Act of 1996
Grant No.

The Alaska Office of Native American Programs (AONAP) s pleased to inform you that
the Indian Housing Plan you submitted on Junc 3, 201 , for the Indian Housing Block Grant
(IHBG) progrum has been found to be in complinnce with the requirement of Section 102 of
NAHASDA.

The final funding allocation is § You will be able to access the funds for the
IHBG program through the Line of Credit Control System (LOCCS) afie you have completed
and returmed the following eaclosed documents to this office

 ‘The Funding Approval/Agreement, form HUD-52734-B, Please sign all three
originals and return two originals o AONAP.

Assurance of Compliance with 24 CFR S0(h) - If you, as the recipicnt, decline to
assume cnviconmental review responsibilities under 24 CFR Part 58, sign and
retun the enclosed form.

 Centification Regarding Lobbying and the Certification for Indian Preference.
Please complete and sign both certifications and return o AONAP.

Please note the reference in the Grant Agreement for an environmental review as
specified and required in paragraphs 24 CFR §1000, sections 18 through 24 of the Final Rule.

Funding assistasice may not be obligated or used for any activities requiring a Release of Funds
by HUD until such Release is issued in writing.

Atocherant PageS

As the recipient under NAHASDA, you will assume the responsibilities and obligations
sequired to cffcctively carry out the new block grant program. The administrative requirements
for implementation of the THBG are listod in the Final Rule &t 24 CFR §1000.26. Additionally,
Notice PIH 2006-40 provides guidance on the Line of Credit Control System (LOCCS), the
requisition of funds, security procedures and reporting requircments.

We look forward to working with you to achieve the goals and objectives set forth in
your Indian Housing Plan. 1f we may be of further assistance to you in the successful
implementation of this grant under NAHASDA, please contact at (907)
or email gt

Enclosures

Atacherant Page &
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GUIDEFORM

ASSURANCE OF COMPLIANCE WITH 24 CFR §50.3(h)

‘The undessigaed agrees to assist the De

comply with the 2

FR §50 - Protection and

e of Hooslag s Usben Development (HUD) to

Quality. with respect to the projects o

Grunt Numiber

umt ___
Tribally Designated Housing Entity on its behalf, shall

¢ activities included in Program

As pat of this sssistance, the Indian Tribe, or

(1) Supply HUD with all availabie, relevant information necessary for HUD to perform for

each propety any envitonment

@) Canry ou

tal review required by 24 CFR §50;

igating measures required by HUD or select an alteenative property; and

(3) Not acquire, rehsbilitate, convert, lease, repair o consirut peoperty, nor commit local

fuds for these programm activi

fies with respect to any

approval of the property is received.

ible propezty, until HUD

Name & THlc {type or pet)

Signature & Dato

Atactuart Page 7
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SECTION IV:

Allowable Costs

Uniform Guidance Requirement

* The Tribe/TDHE must comply with Financial Management provision
200.302(7): Written procedures for determining the allowability of
costs in accordance with Subpart E-Cost Principles (200.400-475)
and conditions of the Federal award (NAHASDA Program)

* §200.412 Classification of Cost: No universal rule for classifying
costs as direct or indirect Facilities and Administration (F&A).

* Requirement to treat like costs consistently in like circumstances
(costs incurred for like purposes required to be applied consistently
as either direct or indirect).

11
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Written Procedures For Allowability Of Costs
(§200.302(b)(7))

New requirement under the Uniform
Guidance

* Must have written procedures to
determine the allowability of costs

* Procedures must be consistent
with typical costs that are normally
incurred and allowable under the
IHBG funds.

Allowable
Direct
Costs

Applicable
Credits

12
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PROJECTCUBICLE.COM

Direct Cost
and
Indirect

Cost

DIRECT

COSTS
200.413

EXPENSES THAT
DIRECTLY RELATED
WITH PRODUCTION

ALSO CALLED AS
VARIABLE COSTS

DIRECT MATERIAL
DIRECT LABOR
DIRECT WAGES

INDIRECT

COSTS
200.414

CGENERAL EXPENSES,
BUSINESS EXPENSES,
RUNNING COSTS

ALSO CALLED
AS FIXED COSTS

RENT
OFFICE EXPENSES
INDIRECT WAGES

November 12-13, 2020

.
§ 200.405: Allocable Costs

Allocable — A cost is allocable if the goods or services involved
are chargeable or assignable to that Federal award or other cost
objective in accordance with relative benefits received. This
standard is met if the cost:

— Is incurred specifically for the federal award;

— Benefits both the Federal award and other work of the non-Federal

entity and can be distributed proportionally using reasonable
methods; and

— Is necessary to the overall operations of the non-Federal entity and is
assignable.

13
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.
§ 200.405: Allocable Costs cont’d

Direct Cost Allocation Principle:

* If a cost benefits two or more projects or activities in
proportions that can be determined without undue effort or
cost, the cost should be allocated to the projects based on the
proportional benefit.

* IF NOT, costs may be allocated or transferred to benefitted
projects on any reasonable documented basis

For example: Legal Costs

e Contract
Review

e Actual Cost

" *Collections
L e Actual Cost

~culiis eBalance of
and

Planning Costs

14
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.
§ 200.405 Allocable Costs cont’d

* Can shift costs that are allowable under two or more Federal
awards in accordance with existing Federal statutes, regs, or
terms and conditions of the Federal award.

* HOWEVER: Any cost allocable to a particular Federal award
may not be charged to other Federal awards to:
— overcome fund deficiencies

— avoid restrictions imposed by Federal statutes, regulations, or terms
and conditions of the Federal awards, or for other reasons

§2 CFR 200.405: Allocable Costs

Develop an Allocation Table for costs that are A

allocable to multiple cost objectives or grant BEST

awards based on proportional benefit. PRACTIC

(Example — office rental costs) MAKE;
PERFECT

15
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.
Allowable Costs to NAHASDA

B0 e e b
oo
oo e apcsies
P ecriedcoent veaman—siovaie o alocae
o
P Comorire s consrmgar g e
O I

NAHASDA does not prohibit use of IHBG funds as matching funds

NAHASDA Treatment of Certain Costs

NAHASDA program specific requirements apply to the
following costs:

COSTS THAT REQUIRE HUD PRIOR APPROVAL:
* Depreciation method other than Straight Line
* Cost of Housing as employee compensation or benefit
UNALLOWABLE COSTS:
* Penalties, damages, fines and other settlements
Refer to 1000.26(b)(1)

16



Basic Finance Training

P r—

PRIOR WRITTE!
TYPE OF COST ALLOWNASOR APPROVAL REQUIRED ADDITIONAL COMMENTS
UNALLOWABLE
(PWAR)
[F00.421 IALLOWABLE ALLOWABLE. GNLY fr recrfimant o sis¥ ot
trainoes,
[materias, and other specfic purposes necessary to maet the recuiements
o the grant supported project of actviy
350431 [PUBLIC RELATIONS. [ALLGWABLE [PUBLIC RELATIONS: ALLOWABLE, ONLY for coats spaciicall requed
oy the s, o for costs of comunicatng vah he e and he rese
A 3ol actAles,ofsccorplhmarts nderth gar Suppored
oot o aher appropre eers o b concm Such coss ey be
froated or FAA.
sponsored agreamantr ey ot s grart and obor ek of e
| nattusio
200422 |ADVISORY COUNGES. [ALLGWABLE [ALLGWABLE: ONLY 7 costs incurred by dsary ooundi of commiiess
lare are authorzod by statute. the Federal awarding agency or 25 an indrect
lcos where aocabls to Federal swards.
200423 [ALCOMOLIC BEVERAGES [GNALLGWABLE
[F00425 [AUDIT SERVICES [ALLGWABLE NEW it & UNALLOWABLE.
[Z00.426 _|BAD DEBTS [GNALLOWABLE [UNALLOWED - B3d debt and refased colecion ard logal costs
200427 [SONDING COSTS [ALLOWABLE [Clarfies that bonding costs are JRWaDIS 38 a1 NG
0428 [COLLECTION OF [ALLOWABLE [in practce. this s not new, bt GF R 200 specicaly clarfms 1 145 cost s
[atowatie
200 430 SERVICES: |ALLOWABLE [S3Tarios and wages for perconl are SToWADIS Costs 15 Tha extant Tt e
[Sataries and wages [amount = reasonati in relation 1o the work performad
200431 e overal
lthe amount of bme or
|ALLOWABLE - with
IUNALLOWABLE
obnidem [UNALLOWHELE: That porton of auroils custsfrnhd by o sy
banefs o ' whethor
the costis erployees.
(00432 Weetings, retreat, [ALLGWABLE [NEW. Nowi of u:eunrvmc ®atnat,
sominar, symposium |sapengent caro resources are atowat
700,433 FROVISION: [GNALLOWABLE with [ALLOWABLE. GNLY Il they are necesaary and ro: Proper ana
jexceptions i
the fnancial raccrds.
00438 [ALLOWABLE [NGT ALLGWED. Donated property 1o The hon-Federal entity 1s not an

[allowable cost. ALLOWABLE. ONLY depreciation of donated assats a5
jong

and conated

November 12-13, 2020

ALLOWABLE OR
TYPE OF COST iy APPROVAL REQUIRED ADDITIONAL COMMENTS
(PWAR)
X [ONALLOWABLE UNALLOWABLE: Costs of contibuion and
eroperty. and services from the non-Federal erdiy to other entties, are
Unallowssie
Ty [ALLOWABLE RLCOWABLE NV ey 7o neceseary and wasorae
fcrmanaL avo crvL vnocsm s, ot of the program, and the non-Faderal artity does not hcur hp» coststo
APPEALS, AND P Gctond 0 o Boga,vioatons and nancomplance and agn
PRNGBENTS fvistiobiovers.
[F564%8 [RCCOWABLE [Requires HOD prior w2ets shall 1ot ba change Seproval
approval if Depreciation  fof HUD o So0
method is changed from
st
(200437 [EWPLOYEE HEALTH AND WELFARE [ALLOWABLE s, Costmcured
cosTs must follow DOCUMENTED POLICY
200,438 OSTS. This inciudes | UNALLOWABLE with [ALLOWABLE. ONLY vihare spechi: costs hat might atharviss be
the cost of amusements, social activities, [exceptions consdred ertrtabimar have  pogrammatcpupase an e athorzed
tod Incidental costs oither in e approved budget for e Fedar or with prior wrtten
Lporovalof th Fecera awardng agency]
[206.439  [EQUIPMENT [ACOWABLE Towable for General Purpose Use, Spocisl Purpose Use, and
[EXPENDITURES. Capital Imgroverments. wth the prior witan appeovalof HUD. For axampie,
purchasing o offce bulkding
200,447 [FINES, PENALTIES, DAWAGES AND  [UNALLOWABLE
THER SETTLEMENTS
[ACLOWABLE UNDER GWABLE ONLY ¥ Turaraiing costs 318 for The purposes of mastig
ey [cerTan conoimons erogram objectves
COSTS __[ALLOWABLE For exampie, THESTT DIE cost of rrosted IHBG grant funds.
[200.445 TOWABLE e armount of the gain of 1o = e aiferarce batween e
[DEPRECIABLE ASSETS the the
propory
700444 [GENERAL COST OF [ALLOWABLE ALLOWABLE. ONLY for i nd Counci
(€0Gs) ( i L son of salaries|
Programs by tha chief executive and his or her staf s allowablo
calcutation without documentation.
Zoaas [GooDs [ORALLOWABLE
use

17
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P Tr—

PRIOR WRITTEN
ALLOWABLE OR
TYPE OF COST UNALLOWABLE APPROVAL REQUIRED ADDITIONAL COMMENTS
200 425 FOR PERSONAL [ALLOWABLE [Requires HUD prior [ALLOWABLE. ONLY for costs of housing (6 g oepreciation. matenance.
U5 ~CosT oF HousinG approval siites, furnishings, rent), housing alloviances and personal iving expenses
4 only allowable a5 diract costs regardioss of whathar roportad as taxable
income oy be.
[approved in advance by a Federal awarding sgency.
[200.446 |IOLE FAGILITIES AND IOLE CAPACITY  |ALLOWABLE ALLOWABLE, ONLY i faciiies are
noceszary when purchased, but e now dus to pregram changes, or e
capaciy i normal cost of doing business.
[E50437  [INSURANCE ANG INGEMNITY Trrcowaste Insurance is Usually 1roatod a5 an FBA Cost. Some InGurance, such as
insurance against defects, are unafiowable
200448 [INTELLECTUAL PROPERTY [ALLOWABLE This tem of cost combines Patert costs and Royalies and other costs for
uso of patants from the existing Cost Princips.
[200.225  [NTERE [ALLOWABLE Alows financing Costs ass0cated Wih Intangible As=ets such a3 patents and|
(computer softwere after Janusry 1, 2016,
[200.450__|LoBBYING [UNALLOWABLE
200451 |LOSSES ON OTHER AWARDS OR [UNALLOWABLE NEW, not previously addressed In A-37. Aty 6x0255 of COS1S over income
[coNTRACTS lunder any othe award of contract of any nature is unallowsble.
200452 [ALLOWABLE EVIPHASIS: Thate costs are only Slowabis 1o the extent not paid thiough
rental or other agreements
[200.453 | MATERIALS AND SUPPLIES COSTS [ALLOWABLE [EXPANDED 1o Include costs of computing devicos; definfion @ 20094
May be charged direct
760,454 . DUES, [ALCOWABLE ADOITION FOR EMPRASIE: &) Cost of marberti
mary purpose i labbying ate unaloval. Se a0 secton
200 45 Lobbyig
20045 SUPPORT COSTS [ALLOWABLE Diroct costs for stipands, subsistence allowaces, travel, fegistration fees, I
corterences and training projects. (NOT EMPLOYEES)
200457 |PLANT AND SECURITIES COSTS [ALLOWABLE Toasonable Securty of
faciitios and personnel
200458 |PRE-AWARD COSTS [ALLOWABLE [Costs incuTed prior 10 The offective Gato of the Federal award, n antcipator|
the award, and such costs are necessary for efficert and tmely
[pertormance of the scope of work
200,458 SERVICE COSTS. [ALLOWABLE [Costs of professional services and o
[200460__|PROPOSAL COSTS [ALLOWABLE [Costs of preparing bids. proposale, of SpPIalions for fedaral awards.
200461 [PUBLICATION AND PRINTING COSTS | ALLOWABLE [Costs of electronic and print meds, IncIuGIng GStTBuon, promation, and
lgeneral handing.

Pp——

RIOR WRITTEN
TYPE OF COST ALLOWABLE OR APPROVAL REQUIRED ADDITIONAL COMMENTS
UNALLOWABLE
(PWAR)
200462 |REARRANGEMENT AND RECONVERSION |ALLOWABLE Em "GN WHEN THE COST 1S INDIRECT AND DIRECT: |
cosTs (3)  Costs incurred for orinary and normal rearrangement and ateration
of
faciitios aro allovable a3 indract costs
(b) | d costs
Federal asa prior approval of the
Fodersl
200483 [RECRUITMENT COSTS [ALLOWABLE NEW, o specific section in A-87. This 1 not a new cost. Clarfes that
costs must maet tost of reasonablenass, othorwise, not allowabie.
200452 |RELOCATION COSTS OF EMPLOYEES _|[ALLOWABLE i ection in A-87. Ths 1 nol 8 new cost. Limits cost of
empiopee’s vacant home up to 6 months
200455 [RENTAL COSTS OF REAL PROPERTY |ALLOWABLE [Allowable, SUBJECT TO LIMITATIONS. NOTE: Th fantal of any property
[AND EQUIPMENT (ovmad by any individuals or enties affiatod with tha non-Fodaral snty, to
include commarcislof residential real estate, for purposes such 35 home
office workspace is UNALLOWABLE
200487 [SELLING [ALLOWABLE ALLGWABLE ONLY Wi o Sogsovd
ssary for the performance of the Fedsral sviard. For exampie,
Seling and marketing of afordatle momes for sels n rerals owned ond
oparated by tha Trbe TOHE
[200470 [TAXES (including Value Added Tax) [ALLOWABLE ‘Such costs include taxes that an organization is required (o pay as they
relate to employment, services. ravel, rental, and PILOT. Prior writien
approval i raqured in use of foraign gavernment tax rafund for approved
ctivtics
(200471 [Generally UNALLOWABLE] These are costs incurred for o the Federal averd.
|with exception
[200.472 | TRAINING AND EDUCATION COSTS [ALLOWABLE The cust of rsring and educabon provided 1 employes devekopmant
ailowat
200473 [ALLOWABLE [NEW, o speciic sachion in A7 Rot» new coat ALLOWABLE Costs
freight, expross. carta ¢, and other transportation
et riaig sl 1 il S Saa b e of SRered,
wable
[700474 | TRAVEL COSTS [ALLOWABLE Vow iowabi: Tomporary depurdie care costs frat resut drecly
Teavel costs
for travel of duration of six
monthsormore weh e agpiovl o the Fadecal swardng agency. See
also soction 200 432 Conforent
700475 | TRUSTEES [ALLOWABLE WEW: ot pr iy TAST. o
trustees (or directors) at IHES and nonprofi organizations are alowatle.
[See also 200.474 Travel Costs

18
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]
§ 200.474 Travel Costs

(C)(1) Temporary dependent care costs above and beyond
regular dependent care - allowable provided that:

(i)Direct result of the individual’s travel for the Federal
award;

(ii)Costs are reasonable and consistent with documented
travel policy;

(iii)Temporary only for the travel period.

POLL QUESTION 1:

A TDHE used IHBG grant to rehab a low
income housing property it owns.
Determine if the costs are direct costs
and which are indirect costs.

19
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POLL QUESTION 2:

THA has been fined $1,000 for a zoning violation
for a project funded with IHBG grant. Which of
the statements are True or False?

POLL QUESTION 3:

THA incurred advertising and public relations costs
in 2016 and charged its IHBG grant. The external
auditor found these costs and deemed them
either allowable or unallowable. What did the
auditor rule on each of the following costs?

20
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POLL QUESTION 4:

A THA employee was required to attend an approved
training conference related to her work that is funded with
a federal grant. The employee brought her young daughter
with her who required day care services. There were a
couple of days in the conference where the employee had
to participate in training that lasted longer than she
anticipated, causing her to use the day care services
beyond the 8 hours a day she normally would pay for child
care services. How much of the cost is allowable?

SECTION V:

Budgeting

21
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I
Why is budgeting important?

* Required by Uniform Guidance §200.302(b)(5): “The
Financial Management System must provide for
comparison of expenditures with budget amounts for
each Federal award.”

* Budgets help set targets
* |dentify Tribal priorities —
* Control and Accountability

* When the Tribe/THDE undertakes the time to budget,
they are making a deliberate decision to plan their
financial goals for the short and long term.

Budget Controls: Questions to Ask

e Can activity be completed within
budget?

* If over budget, what other sources
are available?

* Are activities progressing as planned?

* |s the cost/unit in line with
expectations?

22
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I
Budget Controls: Basic Elements

Budget or
program
revisions

Compare actual Report

with budget deviations

Budget Process

Start Wl.th Know your Identify ENSUIE Determine
strategic

o program :
St resources activities el Capacity

23
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T
Build the Budget

* Identify DIRECT COSTS
* Identify ALLOCABLE INDIRECT COSTS

Create an allocation table(s) for Allocable Costs

* Budget limits for Planning and Administrative Costs
— If NAHASDA award is < or = $500,000: 30% of the greater of annual
grant expenses or the annual grant amount;
— If NAHASDA award is >5500,000: 20% of the greater of annual grant
expenses or the annual grant amount.
MAAAAAAAAAAAAAAAAAAAAAAAI A Y AN

| SAMPLE PAYROLL AND OTHER OVERHEAD EXPENSES ALLOCATION TABLE |

|COLUMN 1 2 3 4 5 6 7 8 9 10
Fringe Benefits
Employee Employee Employee Employee % of FICA/ Tele-  Office
A C D E Total Total  Medicare/ESC 401K phone Supplies
[ FTE 1.00 0.50 1.00 1.00 3.50 |
PROGRAM:
Rehab Program 25,000 - - 25,000 14.7% 2,068 2,000 324 1,324
SFH Construction -
Tribal Office Bldg Dev 15,000 15,000 8.8%
Emergency Assist 10,000 - 10,000 5.9% 827 800 129 529
Youth Activity = 5,000 = 5,000 2.9% 414 400 65 265
HB Assist Program - 0.0% - - - -
Other Programs 2,000 29,485 30,000 61,485 36.2% 5,085 4,919 796 3,255
Planning & Admin ) - - 18,515 35,000 53,515 31.5% 4,426 4,281 693 2,833
Budget Totals 40,000 17,000 48,000 65,000 [ 170,000 100% 14,059 13,600 2,200 9,000

The above schedule illustrates:
1 Column 5: The Tribe Housing staff of 3.5 FTEs are directly charged to NAHASDA activities or other programs
based on work they perform for those areas.

Column 6: The % of Total column shows what percent of wages and salaries are being charged to the activities
and other programs. For example, the Rehab Program bears 14.7% of the cost of wages. The percent
establishes the rate to apply to assocated expenses (payroll taxes and other expenses such as telephone

charges, and office supplies.

{

b
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Sources of Funding - IHP

Sources of Funding

Funding Source Amountonhandat Amountto be Total sources of Funds to be Unexpended funds
beginning of received during 12- funds expended during 12- remaining at end of
program year month program year (C=A+B) month program year program year
(A) (B) (D) (E=C-D)

IHBG Funds: $785 p00.00 $78,766.00 $863,766.00 $744,229.00 $119,537.00

IHBG Program Income: $0.00 $1 800.00 $1,800.00 $0.00 $1,800.00

Title VI: $0.00 $0.00 $0.00 $0.00 $0.00

Title VI Program Income: $0.00 $0.00 $0.00 $0.00 $0.00

1937 Act Operating Reserves: $0.00 $0.00 $0.00 $0.00

Carry Over 1937 Act Funds: $0.00 $0.00 $0.00 $0.00

ICDBG Funds: $0.00 $0.00 $0.00 $0.00 $0.00

Other Federal Funds: $0.00 $0.00 $0.00 $0.00 $0.00

LIHTC: $0.00 $0.00 $0.00 $0.00 $0.00

Non-Federal Funds: $0.00 $0.00 $0.00 $0.00 $0.00

Total: $785,000.00 $80,566.00 $865,566.00 $744,229.00 $121,337.00

Uses of Funding
Program Name Unique Prior and current year IHBG  Total all other funds to be Total funds to be expended in
Identifier (only) funds to be expended  expended in 12-month 12-month program year

in 12-month program year program year (N=L+M)
L) (M)

Administration of Existing 2020-M $7.000.00 $0.00 $7 D00.00

Mutual Help Program (FCAS)

Rental Assistance Program 2020-02 $3,600.00 $0.00 $3 p00.00

Rental Housing Acquisition and 2020-03 $150,000.00 $0.00 $150,000.00

Rehab Program

Construction of Homeowner 2020-04 $500,000.00 $0.00 $500,000.00

Housing

Modernization of FCAS Units 2020-05 $60 p00.00 $0.00 $60,000.00

Planning and Administration $23529.00 $0.00 $23629.00

Loan Repayment {describe in 4 $0.00 $0.00 $0.00

& 5 below)

Total $744,229.00 $0.00 $744 229.00

November 12-13, 2020
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Approve and Implement the Budget

Approval

The governing body (Tribal Council) formally adopts the budget by
resolution.

Implementation
Enter the budgets into the accounting software system.

Compare the Actual Expenses to the Budget

Analyze variances:
* Alerts to errors
* Cut back or modify spending
* Change your future budgetary strategy
* Helps you better plan your future budget

Accrual Basis Upnorth Village Tribal Housing
BUDGET TO ACTUAL
January 1 through December 31, 2014
Other Total 600 Total 650 Total 700 Budget
Programs NAHASDA ICDBG Rasmuson Total Actual Budget Variance % Used
Income
4100. Other Foundations 110,000.00 110,000.00 150,000.00 40,000.00 73%
4230 - Rasmuson Foundation - 2500000  25,000.00 25,000.00 - 100%
4520 - Federal grants - NAHASDA - 300,000.00 300,000.00 40000000  100,000.00 75%
4520 - Federal grants - ICDBG - 50,000.00 50,000.00 50,000.00 - 100%
5180. Rental Income 25,000.00 25,000.00 26,000.00 1,000.00 96%
5300. Fuel Income 85,000.00 85,000.00 75,000.00 {10,000.00) 113%
5310. Interest-savings 14,076.55 14,076.55 18,000.00 392345 78%
Total Income 23407655 30000000 50,00000  25000.00  609.076.55 74400000 134,82345 82%
Expense
7220 - Salaries & wages - other 8648500 8351500 170,000.00 180,000.00 10,000.00 4%
7240 - Employee benefits 1250000  22500.00 35,000.00 36,000.00 1,000.00 7%
7250 - Payroll taxes 9,740.00 8,190.00 17.930.00 20,000.00 2,070.00 90%
7520 - Accounting fees - 7,500.00 7,500.00 7,500.00 - 100%
7540 - Professional fees - other 2,000.00 18,000.00 20,000.00 25,000.00 5,000.00 0%
7550. Homebuyer Assistance - 25,000.00 25,000.00 30,000.00 5,000.00 83%
8110 - Supplies 170485  13,285.15 15,000.00 9,000.00 (6,000.00) 167%
8130 - Telephone & telecommunications 500.00 2,000.00 2,500.00 2,200.00 (300.00) 114%
8140 - Postage, shipping, delivery 250.00 750.00 1,000.00 200.00 (100.00) 1%
8170 - Printing & copying 500.00 6,500.00 7,000.00 5,000.00 (2,000.00) 140%
8210 - Rent, parking, other occupancy 170.15 579.85 750.00 1,000.00 250.00 75%
8260 - Equip rental & maintenance - 2831500 28,315.00 30,000.00 1,685.00 94%
8310 - Travel 500.00 4,500.00 5,000.00 6,000.00 1,000.00 83%
8320 - Conference,convention,meeting - 3,000.00 3,000.00 3,500.00 500.00 86%
8450 - Deprec & amort - allowable 1,850.00 2,000.00 3,850.00 4,000.00 150.00 96%
8520 - Insurance - non-employee 1,050.00 2,250.00 3,300.00 3,500.00 200.00 4%
8570 - Advertising expenses 900.00 2,000.00 2,900.00 3,000.00 100.00 97%
8591 - Bank charges & credit card disc - 105.00 105.00 200.00 95.00 53%
8600. Interest Expense 7,500.00 7,500.00 8,000.00 500.00 94%
9000. Office Building (temporary account) - 7000000 5000000 2500000  145,000.00 145,000.00 - 100%
Total Expense 125650.00  300,000.00  50,000.00  25,000.00  500,650.00 519,800.00 19,150.00 6%
Net Income 108,426.55 - - - 108.426.55 22420000 11577345 48%
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7220

8591
8600.

Accrual Basis

9000.

Income
4100.
4230 -
4520 -
4520 -
5180.
5300,
5310.

Other Foundations
Rasmuson Foundation
Federal grants - NAHASDA
Federal grants - ICDBG
Rental Income

Fuel Income
Interest-savings

Total Income

Expense

+ Salaries & wages - other
7240 -
7250 -
7520 -
7540 -
7650,
8110 -
8130 -
8140 -
8170 -
8210 -
8260 -
8310 -
8320 -
8450 -
8520 -
8570 -

Employee benefits - not pension
Payroll taxes

Accounting fees

Professional fees - other
Homebuyer Assistance
Supplies

Telephone & telecommunications
Postage, shipping, delivery
Printing & copying

Rent, parking, other occupancy
Equip rental & maintenance
Travel
Conference,convention,meeting
Deprec & amort - allowable
Insurance - non-employee
Advertising expenses

- Bank charges 8 credit card disc

Interest Expanse
Office Building {temporary account)

Total Expense

Net Income

Uptown Village Tribal Housing
NAHASDA PROGRAM BUDGET TO ACTUAL
January 1 through December 31, 2014
NAMASDA @ NAHASDA BUDGET
12/31/2014  BUDGET VARIANCE % USED
2500000  25,000.00 100%
300,000.00  300,000.00 100%.
5000000  50,000.00 100%
375,000.00  375,000.00 - 100%
83,615.00  80,000.00 (3,515.00) 104%
22,50000  20,500.00 (2,000.00) 110%
8,180.00 8,000.00 (190.00) 102%
7,500.00 7,500.00 - 100%
18,00000  22,000.00 4,000,00 82%
25000.00  30,000.00 5,000.00 83%
13,205.15 8,500.00 (4,795.15) 156%
2,000.00 1,800.00 (200.00) 11%
750.00 800.00 50.00 94%
6,500.00 5,000.00 (1,500.00) 130%
579.85 800.00 22015 2%
28,31500  30,000.00 1,685.00 94%
4,500.00 5,000.00 500.00 90%
3,000.00 3,500.00 500.00 86%
2,000.00 2,500.00 500.00 80%
2,250.00 2,200.00 (50.00) 102%
2,000.00 1,800.00 (200.00) 1%
105.00 100.00 (5.00) 105%
145,000.00  145,000.00 - 100%
375.000.00  375,000.00 - 100%

(2) Estimated Sources of Funding (NAHASDA § 102(b)(2)(C)(1)) (Complete the pon-shaded portions of the chart below to describe your estimated or
anticipated sources of funding for the 12-month program year. APR Actual Sources of Funding - Please complete the shaded
below to describe your actual funds received. Only report on funds actually received and under a grant

during the 12-month program year.)

of the

chart

or other binding

2z 9bed uawowoe

[
FRRN ) ) © o) ® ) [ [ W
Estimsted | Estimated | Estmated | Estimated Estmated Actual et el Actual
amounton | amounttobe | totsources | fundstobe | unexpended | ameunten |  smount o une
Hand st received offunds expended | funds remaining | hand st roceived funds remaining | unds obligated
begianing of | during 12. neg) during 12. | st end of program | begianing of | during 12- atend o 12 but ot
programyear | moath month year program year ooth month program | o at
program year program year | {C minus D) program yoar your (iminws ) | ond of 12-
menth program
year
1.1HBG Funds 100,000 | 400,000 | 500,000 | 300,000 | 200,000
218G Pr
— 0 0 0 0 0
3. Title VI 0 (1] 0 0 0
T Title Vi Progem
s 0 0 0 0 0
51937 Act Oporating
Reserves
& Carry Over 1937 At
Funds
LEVERAGED FUNDS
7,1C08G Funds: 50,000 | 0 50,000 | 60,000 0
3 Other Faderal
Funds
2.LNTC
0 Non-Fedueal °
Funds 26,000, 26,000
ToTAL 160,000 | 400,000 | 575,000 | 375,000 | 200,000
Notes:

a. For the IHP. fill in columns A, B, C, D, and E (non-shaded columns). For the APR, fill in columns F, G, H, 1, J, and K (shaded columns).
b Total of Column D should match the total of Column N from the Uses Table on the following page.
. Total of Column | should match the Total of Column Q from the Uses Table on the following page.
d For the IHP, describe any estimated leverage in Line 4 below (Estimated Sources or Uses of Funding). For the APR, describe actual leverage in Line 5 below

(APR)
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£2 96ed sLaLpEny

(3) Uses of Funding (NAHASDA § 102(b)(2)(C)(il)) (Note that the budget should not exceed the total funds on hand and insert as many rows as needed to

include all the programs identified in Section 3. Actual

s in the APR section are for the 12-month programyear.)

THP APR
0 [ ™ [@) [G] [
PROGRAM NAME Prior and current Total all other Totalfundstobe | Total IHBG {only) | Total all other funds | Total funds expended
oo program names in e year HBG (only) funds o be expendedini2- | funds oxpondod in | expendedin2- | in 12month program
Saction 3 sbove) Proee.- expended in 12- prog ¥ year
expendedin12- [ month program year year (0+P)
month program year L+
year
DEVELOPMENT. HOME
| aexas pRoGRaY 200 Lo ° Lol
DEVELOPMENT - SFH
210 0 0 0
DEVELOPMENT - ADDITIO!
TO TRIBAL OFFICE 220 70,000 75,000 145,000
HOUSING SERVICES - 300 20,000 0 20,000
HOUSING SERVICES -
15,000
YOUTH ACTVITY o 0 15,000
HOMEBUYER DOWN
AT 500 25,000 0 25,000
Flanng and Admiisiaton 120,000 0 120,000
Loan repayment - Goscro
in 4 and 5 below.
TOTAL 300,000 75,000 375,000
Notes:

a. Total of Column L cannot exceed the IHBG funds from Column C, Row 1 from the Sources Table on the previous page.
b. Total of Column M cannot exceed the total from Column D, Rows 2-10 from the Sources Table on the previous pa

. Total of Column O cannot exceed total IHBG funds received in Column H, Row 1 from the Sources Table on the previous page.

d. Total of Column P cannot exceed total of Column H, Rows 2-10 of the Sources Table on the previous page.
e. Total of Column Q should equal total of Column | of the Sources Table on the previous page.

R p———

(2) Uses of Funding (NAHASDA § 102(b)(2)(C)(ii)) (Note that the budget should not exceed the total funds on hand and insert as many rows as needed to
include all the programs identified in Section 3. Aq in the APR section are for the 12-month programyear.)
THP APR
L ™) N (0} ® Q)
PROGRAM NAME Prior and cumrent Total all other Totalfundstobe | TotalIHBG {only) | Total all other funds | Total funds expended
tloto program names in A year HBG (only) tunds to be expendedin12- | funds expendedin |  expendedini2- | in 12.month program
Section 3 above) B sl funds to be expendedin12 |  month program | 12-month program program year year
expendedin12- | month program year year (0+P)
month program year o)
year

DEVIL OpwSINT: HOME 200 50,000 0 50,000 50,000 0 50,000
DEVELGPMENT - SFH
CONSTRUCTION 210 0 0 9 0 0 2
DEVELOPMENT - ADDITION

TO TRIBAL OFFICE 220 70,000 75,000 145,000 70,000 76,000 145,000
O acee 300 20,000 0 20,000 20,000 0 20,000
HOUSING SERVICES -

VTR ACTTY 310 15,000 0 15,000 15,000 15,000
HOMEBUYER DOWN

PAYMENT 500 25,000 0 25,000 25,000 0 25,000

Panving and Adinsrabon 120,000 0 120,000 120,000 0 120,000
Coan repayment - descrioe

in 4 3nd 5 below.

- 300,000 75,000 375,000 300,000 75,000 375,000
Notes:

a. Total of Column L cannot exceed the IHBG funds from Column C, Row 1 from the Sources Table on the previous page.

b. Total of Column M cannot exceed the total from Column D, Rows 2-10 from the Sources Table on the previous page

. Total of Column O cannot exceed total IHBG funds received in Column H, Row 1 from the Sources Table on the previous page.

d. Total of Column P cannot exceed total of Column H, Rows 2-10 of the Sources Table on the previous page.

e. Total of Column Q should equal total of Column | of the Sources Table on the previous page.

28



Basic Finance Training November 12-13, 2020

SECTION VI:

Accessing IHBG Funds

Accessing Funds

* 2 CFR 200.302(b)(6): The Tribe/TDHE must have written
procedures to implement the requirement of §200.305
Payment (this means “payment” to the non-federal entity)

* Important to know:

— HUD’s “3-Day Rule” on payments
— Managing and accounting for the IHBG funds
— Written procedures for payment to access and draw funds via eLOCCS
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T
Accessing Funds

Advance
Payments

Depository

Advance Payments

Advanced Payments must be paid provided:

* written procedures are maintained that minimize the time
elapsing between the transfer of funds and disbursement;

* financial management systems are maintained that meet the
standards for fund control and accountability; and

* they are limited to the minimum amounts needed for
immediate cash requirements.
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T
§ 200.305(b): Advance Payments

Advance payments must be in interest-bearing accounts unless:

* Total federal awards for year are less than $120,000, or

* Anticipated interest earnings are less than S500 per year, or

* Minimum balance requirements of bank make it not feasible, or
* Banking system precludes interest banking accounts

Reimbursement Payments

Reimbursement is the preferred method when:

* the non-federal entity is unable to meet the requirements of
timely disbursement of funds; or

* when the Federal awarding agency sets a specific condition
due to past performance; or

* when the non-Federal entity requests payment by
reimbursement.
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T
§ 200.30 5(b): Payments Disbursements

* Minimizing time between
transfer of funds and their use —
must be “timely”

* HUD has defined “timely” to
mean 3 business days (not
regulatory)

* If not possible, justification
should be documented

Accounting for Reimbursement from IHBG Funds

Due to stringent requirements
to disburse advance funds
within three (3) working days, it
is common practice for
recipients to draw down
NAHASDA grant funds to
reimburse themselves rather
than take an advance on the
funds.

November 12-13, 2020
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T
§ 200.305(b): Depository Accounts:

» Administering Agencies cannot require Tribe/TDHE to have
separate depository accounts for different Federal grants

* Regulations do not establish any eligibility requirements for
depositories for funds provided.

* However, the Tribe/TDHE must be able to account for the
receipts and expenditures of IHBG funds through its
accounting system.

Accounting for a Drawdown of IHBG Funds From eLOCCS

Account No |[Class Account Description DEBIT CREDIT
7540 600|Smart Auditors - Audit Services 15,000
2010 Accounts Payable 15,000

This entry is post in Accounts Payable to record the liability for pyament owed to Sma

1010 Cash in Bank - Operating 15,000
4520 600|Federal Grant Revenue-NAHASDA 15,000
To record receipt of funds from HUD through dLOCCS draw down

2010 Accounts Payable 15,000

1010 Cash in Bank - Operating 15,000
To record payment to Smart Auditors. Funds from eLOCCS must be disbursed within
3 business days.
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24 CFR 1000.58: Drawdown Early and Invest!
(see also PIH 2015-08)

Internal
Controls
Policy?

No audit

findings? Draw

Down and

Maximum investment (5 years)

FCAS
Allocation
(Ne Yes)
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POLL QUESTION 5:

Have you been approved to draw down
and invest your IHBG funds?

UYes
UNo
UNot Sure

Sample Revenue and Expense Report
Class: 600 NAHASDA
Sub-class: 200 Rehab Program
6/30/2014 Balance
Month as of

Account Description Activity 6/30/2014
4520 Federal Grants - NAHASDA 31,490.00
- 31,490.00
7220 Salaries & wages - other 2,240.00 25,000.00
7240 Employee benefits- not pension 80.00 1,500.00
7250 Payroll taxes 175.00 2,000.00
8110 Supplies 300.00 2,500.00
8130 Telephone & Telecomunications 50.00 200.00
8260 Equipment 200.00 3,000.00
8310 Travel 15.00 50.00
8520 Insurance-non employee 50.00 350.00
Total Expenses 3,110.00 34,600.00
Net Revenues/Expenses) (3,110.00) (3,110.00)
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Accounting Entry - Reimbursement from eLOCCS.
DEBIT CREDIT
1010 Cash 3.110.00
4520 Federal Grants - NAHASDA, 3,110.00
To ACcount for reimbursement from eLOCCS.

Accounting Entry - Funds are in an approved investment account.
DEBIT CREDIT
1010  Cash 3,110.00
1080 Irvvestment 3,110.00
To move MNAHASDA grant funds from the imestrment account to the
general cash account.

2300  Deferred Revenue - MAHAS DA 3,110.00
45220 Federal Grant Revenue - MAHASDA 3,110.00
To recoghize NAHASDA funds expended in June.

SECTION VII:

Basics of Governmental Accounting
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T
What is Fund Accounting?

* Fund accounting is an accounting system for recording resources
whose use has been limited by the donor, grant authority,
governing agency, or other individuals or organizations or by law. It
emphasizes accountability rather than profitability, and is used by
Nonprofit organizations and by governments.

* A fund consists of a self-balancing set of accounts and each are
reported as either unrestricted, temporarily restricted or
permanently restricted based on the provider-imposed restrictions.

Basics of Fund Accounting
General Accounting What is a Fund?

Income

* Each fund is a self-balancing set of
accounts.

* Itis a fiscal and accounting entity — it
is NOT a separate legal entity

* Used for specific activities or to
obtain specific objectives

Why do Governments use Fund
Accounting?

* Legal and Fiscal Accountability

Expense

Fund Accounting

General Ledger
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CHECKING
ACCOUNT

CHECKING
ACCOUNT General Fund

$3,000

General Fund

$3,000

$5,000

Designated Fund

> aplos software

Types of Funds

* General fund: Primary fund of the Tribe/TDHE. Only one GF
used to account for all financial resources EXCEPT those
required to be accounted for in another fund.

* Special Revenue Fund: Revenues legally restricted to specific
purposes

 Capital projects fund: account for acquisition and construction
of capital assets and facilities.

* Debt service fund: account for resources for long-term debt
principal and interest.

* Proprietary Funds. Used to account for business-like type
activities (supported in part by fees or charges).
— Enterprise funds: similar to private businesses
— Internal service funds: inter-departmental expenses
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Income recorded
when payment
received

Expenses
— recorded when
bills paid

Cash vs. Accrual Accounting

r

Income recorded
when billings
earned

N

Expenses
recorded when
bills owed

Modified

Accrual

Income recorded
— when measurable
and available

Expenses

recorded on
accrual basis

Either:

* As a Governmental Fund type
— Modified accrual

— User charges pay for services (rents)

Which Fund Type To Use ?

* Or as an Enterprise Fund in the Proprietary Fund Category
— Full accrual all the time

— Debt service used for acquisition and development

l‘( ‘

©
—

e
[
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I
§ 200.302(b): Financial Management

If a Federal awarding agency or pass-through entity
requires reporting on an accrual basis:

* The recipient must not be required to establish an
accrual accounting system.

* Therefore, a recipient may develop accrual data for its
reports on the basis of an analysis of the
documentation on hand.

Questions?
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SECTION VIII:

Accounting for IHBG FUNDS

Uniform Guidance Requirement

* 200.302(b)(2): Provide accurate current, and complete disclosure of
the financial results of the IHBG program in accordance with
reporting requirements in 200.327 Financial reporting — the use of
a standard, OMB-approved government data elements for
collection of financial information.

* 200.302(3): Maintain records that identify adequately the source
and application of funds for IHBG funded activities. Records must
contain information pertaining to the federal (IHBG) award,
authorizations, obligations, unobligated balances, assets,
expenditures, income and interest and be supported by source
documentation.
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T
Financial Statements (Proprietary Funds)

» Statement of Net Position (page 41)

» Statement of Revenues, Expenses,
and Changes in Net Position (page 42)

» Statement of Cash Flows (page 43) Financial

Statements

Accounting for IHBG Award

The Statement Of Net Position (AKA The Balance Sheet)

ASSETS
PLUS
DEFERRED OUTFLOW OF RESOURCES
MINUS
LIABILITIES
MINUS
DEFERRED INFLOWS OF RESOURCES
EQUALS
NET POSITION
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I
Accounting for IHBG Award

Statement of Revenues, Expenses, and Changes In Net Position
(AKA “The Income Statement”)

OPERATING REVENUES
LESS
OPERATING EXPENSES
PLUS
NET NON-OPERATING REVENUES & EXPENSES
EQUALS

CHANGE IN NET POSITION

Accounting for IHBG Award

Statement of Cash Flows:

* Required for Proprietary Fund
financial statement.

* Shows cash sources and uses; inflow
and outflow of cash.

* The cash flow is presented on the
direct method, with inclusion of a
reconciliation of operating cash
flows to operating income.
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I
Accounting for IHBG Award

Class Tracking — QuickBooks Feature
» To track grant and program transactions — revenue and expenses.

* Assigning a class to each grant allows you to easily determine total
expenses charged to each grant and makes it easy to recognize
revenue earned on the grant. :

Class Example Setup:

— Class 600 - NAHASDA

— Class 660 - (ICDBG)

— Class 500 — BIA Contract Funds (TPA)
— Class 700 — Indian Reservations Roads
— Class 800 - Rasmussen Foundation

Accounting for IHBG Award

Sub-classes — QuickBooks Feature

* Allows for ease in reporting by the required activities in your IHP.
* Apply Sub-Classes to organize IHP activities:

Examples

* Sub-class 100 — Planning and Administration

* Sub-class 110 — Rehab Program

* Sub-class 120 — Development Construction

* Sub-class 130 — Emergency Program

* Sub-class 140 — Youth Activity

* Sub-class 150 — Homebuyer Assistant Program
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Accrual Basis Upnorth Village Tribal Housing
IHP/NAHASDA PROGRAM ACTIVITIES
January 1 through December 31, 2014
Class 600 600 600 600 600 600 600 600 650 T00
Sub-Class 200 210 220 300 305 400 100 220 220
REHAB Development Homebuyer Planning &
PROGRAM  Construction Tribal Office Emergency Youth Activity  Assist Admin Tribal Office  Tribal Office
Total Total GRAND
NAHASDA NAHASDA  NAHASDA NAHASDA  NAHASDA  HAHASDA HAHASDA  NAHASDA Total ICDBG Rasmuson TOTAL
Income
4230 - Rasmuson Foundation - - - - - 2500000  25,000.00
4520 - Federal grants - NAHASDA $50,000.00 - 70,000.00  20,000.00 15000.00 2500000 120,000.00  300,000.00 300,000.00
4520 - Federal grants - ICDBG - - 50,000.00 50,000.00
Tatal Income 50,000.00 - 70,000.00  20,000.00 1500000 2500000 12000000  300,000.00  50,000.00 2500000  375,000.00
Expense
7220 - Salaries & wages - other 25,000.00 5,000.00 5351500  83515.00 83,515.00
7240 - Employee benefits 5,500.00 1,250.00 1250000  19,250.00 19,250.00
7250 - Payroll taxes 3,185.00 455.00 4,550.00 8,190.00 8,180.00
7520 - Accounting fees - - 7,500.00 7,500.00 7,500.00
7540 - Professional fees - other - - 3,000.00 1500000  18,000.00 18,000.00
7550. Homebuyer Assistance 25,000.00 25,000.00 25,000.00
8110 - Supplies 8,250.00 3,500.00 2,295.00 250015  16,545.15 16,545.15
8130 - Telephone & telecommunications 500.00 1,500.00 2,000.00 2,000.00
8140 - Postage, shipping, delivery - 750.00 750.00 750.00
170 - Printing & copying - 3,000.00 3,500.00 6,500.00 6,500.00
8210 - Rent, parking, other occupancy 57985 579.85 579.85
8260 - Equip rental & maintenance 5,815.00 15,000.00 7.500.00 28,315.00 28,315.00
8310 - Travel 1,000.00 1,500.00 2,000.00 4,500.00 4,500.00
8320 - Conference,convention,meeting - 3,000.00 3,000.00 3,000.00
8450 - Deprec & amort - allowable 2,000.00 2,000.00 2,000.00
8520 - Insurance - non-employee 750.00 1,500.00 2,250.00 2,250.00
8570 - Advertising expenses - - 2,000.00 2,000.00 2,000.00
8581 - Bank charges & credit card disc - - 105.00 105.00 105.00
9000. Office Building 70,000.00 - 70,000.00 50,000.00 25,000.00  145,000.00
Total Expense 50,000.00 - 70,000.00 __ 20,000.00 15,000.00  25000.00  120,000.00  300,000.00  50,000.00  25000.00  375,000.00
Net Income

Accounting for IHBG Award

Journal entries :

* Reconciling items from the bank statement, such as posting
interest earned or a monthly bank charge;

 Reclassify previous posting and correct errors; and

* Record depreciation expense.
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I I SAMPLE GENERAL JOURNAL ENTRY FORM
Apply Interna

CO nt ro I S to DATE ACCOUNT CLASS DESCRIPTION Debit Credit
Journal Entry ——

Transactions

short description of why you are creating the journal entry.

UPNORTH VILLAGE AJENUMBER

XXX enter description (shows n General Ledger) |$SS
XXX enter description (shows n General Ledger) 88S

TOTAL
Name and signature of preparer Date of Preparaton
Prepared by: Date I—‘

must be different
Name and sigature of reviewer/approver _|from the Preparer,
such as the
Approved by: Administrator or Date
Council Member

Note: The reviewer/approver looks over the journal entry and supporting documentation before posting.
Each joumnal entry should have complete documentation to support the transaction. There should always
be two signatures for every entry

Common Accruals & Treatment

1 [ACCRUAL CONCEPT PREPAID EXPENSE
DESCRIPTION Insurance practice is to pay upfront for insurance
EXAMPLE Tribe pays $12,000 up front for GL insurance to cover the program year.
ACCOUNTING ENTRIES DEBIT CREDIT
PREPAID EXPENSE - INS $12,000
CASH $12,000

To record prepayment of insurance at the beginning of the fiscal year.

DEBIT CREDIT
INSURANCE EXPENSE $1,000
PREPAID EXPENSE - INS $1,000
To record monthly insurance expense (1/12th of $12,000)
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.
Common Accruals & Treatment

2 |ACCRUAL CONCEPT RECEIVABLE - TENANT
DESCRIPTION Tribe has rental properties rented to eligible tribal families.
EXAMPLE Tenant's monthly rent is $300.
ACCOUNTING ENTRIES DEBIT CREDIT
Tenant Accounts Receivable $300
Rent Revenue $300

To record monthly rent charge to Tenant.

DEBIT CREDIT
Cash $300
Tenant Accounts Receivable $300
To record Tenant's payment of the month's rent.

Common Accruals & Treatment

3 |ACCRUAL CONCEPT RECEIVABLE - GRANTS
DESCRIPTION Grant from the Rasmuson Foundation for construction of the Tribal
Building. Tribe has incurred the cost.
EXAMPLE Tribe is awarded a Rasmuson Foundation grant of $25,000 for a Tribal

Building, and will receive the funds within 60 days.

ACCOUNTING ENTRIES DEBIT CREDIT
Grants Receivable-Rasmuson Foundation $25,000
Grant Revenue $25,000
To record grants receivable from the Rasmuson Foundation

DEBIT CREDIT

Cash $25,000
Grants Receivable-Rasmuson Foundation $25,000
b i i i i i i e i i i i i i i P i R R i i R s i i e i s i i R N o

W W g W W N N W W W N N W W N N W W N N N W N N N N W N W N N N, N

4
h
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Common Accruals & Treatment

4 |ACCRUAL CONCEPT
DESCRIPTION

EXAMPLE

ACCOUNTING ENTRIES

PAYABLES

Vendor payables and employer payroll tax liabilities, and accrued

expenses (estimated amounts, such as vacation payables).

Housing Program staff received approval with a purchase order to buy
supplies from Spenard Builders Supply on credit for the Rehab Program.

DEBIT CREDIT
Supplies Expenses $2,000
Accounts Payable $2,000
To record invoices received from Spenard Builders Supply.

DEBIT CREDIT
Accounts Payable $1,000
Cash $1,000

To record payment to Spenard Builders Supply for invoices that are due

for payment.

K

5 |JACCRUAL CONCEPT CAPITAL ASSETS

DESCRIPTION Long lived investments in equipment, furniture, fixtures and building
improvements

EXAMPLE Purchased a vehicle and shipping for total cost of $42,000

ACCOUNTING ENTRIES DEBIT CREDIT
Capital Asset-Vehicle $42,000
Cash $42,000
Record purchase of capital Asset - Vehicle

The cost of the asset is spread

out (depreciated) over the 5- — DEBIT CREDIT

years useful life of the asset at |D€preciation Expense $700

$700/month ($42,000 divided by Accumulated Depreciation $700

60 months) Record the monthly depreciation on the Vehicle.
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Common Accruals & Treatment
6 [DEFERRED
REVENUE/REFUNDABLE NAHASDA GRANT AWARD THE TRIBE IS APPROVED TO INVEST.
ADVANCES
EXAMPLE The Tribe's NAHASDA grant award for the program year is $400,000, and
HUD has approved the Tribe to draw down the entire award amount and
invest the funds.
ACCOUNTING ENTRIES DEBIT CREDIT
Cash $400,000
Refundable Advances $400,000
To record receipt of $400,000 of NAHASDA grant funds
DEBIT CREDIT
Refundable Advances $20,000
NAHASDA Grant Revenue $20,000
Recognize NAHASDA grant revenues for NAHASDA eligible expenses
incurred.
NN AN NN NSNS NS NSNS NN NSNS NSNS NSNS s

Accounting for Capital Assets Purchased With IHBG Funds

* Step 1: Record the capital asset purchase as an EXPENSE.

AccountNo  |Class Subclass Account Description DEBIT | CREDIT
9000|NAHASDA  |Modernization |Equipment: Vehicle 42,000
2000|none none Accounts Payable 42,000

Torecord purchase of vehicle using NAHASDA funds
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I
Accounting for Capital Assets Purchased With IHBG Funds

» Step 2: Record the purchase as a CAPITAL ASSET (GAAP)

AccountNo  |Class  [Subclass Account Description DEBIT | CREDIT
1600none ~~ [none Asset: Equipment 42,000
9999NAHASDA * [Mondernization {Equipment Contra-Account 42,00

Tomove equipment to the balance sheet

Accounting for Capital Assets Purchased With IHBG
Funds

» Step 3: To recognize the item will be paid with IHBG funds,
record the NAHASDA revenue to offset the purchase.

Account No Class Subclass Account Description DEBIT | CREDIT
2700|none none Refundable Advances 42,000
4500|NAHASDA  |Modernization [NAHASDA Revenue 42,000

To record revenue earned for the purchase of capital assets
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Accounting for Capital Assets
Purchased With IHBG Funds

 Step 4: For grant management reporting, run the revenue and
expense report for NAHASDA and exclude the 9999 contra-
account.

Account No Class Subclass Account Description DEBIT | CREDIT
9000|NAHASDA [Mondernization [Equipment - Vehicle 42,000
4500|NAHASDA [Mondernization |NAHASDA Revenue 42,000

Accounting for Capital Assets Purchased With IHBG Funds

* Step 5: Review the Trial Balance for:

e The NAHASDA revenue has been recorded for the amount of
the capital expenditure

* The “capital expense” accounts 9000 and 9999 nets to zero.

Account No Account Description DEBIT CREDIT
1600|Asset - Equipment 42,000
2000|Accounts Payable 42,000
2700(Refunable Advances 42000
4500|NAHASDA Revenue 42000
9000|Equipment - Vehicle 42000
9999|Equipment Contra-Account 42000

Total 126,000 126,000

November 12-13, 2020
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Upnorth Village Tribal Housing
Fixed Assets Schedule
December 31, 2016

Date [tem
Land

6/1/1998 Land/Office Bldg: 1.5 acres
12/31/2013 Land/Triplex 1.5: acres

Buildings
10/1/2000 Office Building
4/1/2015 Triplex

Equipment

7/1/2010 Allweld Boat 18'w/Murcury 115 HP

12/1/2015 Honda 4wheeler VIN 1234
3/31/2015 Ford single cap VIN 6698
7/15/2016 Honda 4 wheeler VIN 9988

Construction in Progress

Beginning Ending
Source Balance  Additions Deletions Balance
Donated Village Corp 30,000 30,000
Donated Village Corp 30,000 30,000
Total Land 60,000 0 0 60,000
BIA/NAHASDA 346,999 346,999
NAHASDA 424,075 424,075
Total Buildings 771,074 0 0 771,07
EPA/IGAP 21,500 21,500
EPA/IGAP 7,689 7,689
BIATPA 26,750 26,750
BIATPA 7,700 7,700
Total Equipment 55,939 7,700 0 63,639
Total All Assets 387,013 7,700 0 s

enter if you have construction in progress during a specificyear. Youmove items out of CWIP Buildings when complete

Upnorth Village Tribal Housing
Fixed Assets Schedule

December 31, 2016
Date Item
Land

6/1/1998 Land/Office Bldg: 1.5 acres
12/31/2013 Land/Triplex 1.5: acres

Buildings
10/1/2000 Office Building
4/1/2015 Triplex

Equipment

7/1/2010 Allweld Boat 18' w/Murcury 115 HP

12/1/2015 Honda 4wheeler VIN 1234
3/31/2015 Ford single cap VIN 6698
7/15/2016 Honda 4 wheeler VIN 9988

Construction in Progress

enter if you have construction in progress during a specific year. You move items out of CWIP Buildings when complete

Beginning 2016 2016 Ending
Ending Accumulated Accumulated
Balance Life  Depreciation Additions Deletions Depreciation Net
30,000 30,000
30,000 30,000
60,000 0 0 0 0 60,000
346999 360 176,391 11,567 0 187,958 159,041
424,075 360 10602 14,136 0 24,738 399,337
771,074 186,993 25,702 0 212,696 558,379
21,500 120 11,825 2,150 0 13,975 7,525
7,689 T om 92 1,008 0 1,190 6,499
26750 120 2,006 2,675 0 4,681 22,069
7700 84 0 458 0 458 7,242
63,639 13923 6,382 0 20,305 43,334
894,713 200916 32,084 0 233,000 661,713
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SECTION IX:

Accounting Systems and Internal Controls

Uniform Guidance Requirement

* 200.302(4): The Tribe/TDHE must have effective control over,
and accountability for, all funds, property, and other assets.
The Tribe/TDHE must adequately safeguard all assets and
assure that they are used solely for authorized purposes.
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HOMEBUYERS
ORRENTERS | —p|

0

TENANT
ACCOUNTS
RECEIVABLE

L

INVOICES FROM
VENDORS ||

\_/\

ACCOUNTS
PAYABLE

[
-

TIMESHEETS

CASH

A
A

MANAGEMENT

BANK

[ ]

GENERAL LEDGER

ADJUSTING
JOURNAL

PAYROLL  —

TRIAL BALANCE

ENTRIES

REPORT

NO MORE CHANGES TO THE FINANCIA

,

ADJUSTED TRIAL BALANCE

| STATEMENTS - BOOKS ARE CLOSED!

'

MONTHLY FINANCIAL REPORTS

¢ Statement of Financial
Position

e« Statement of Financial
Activities

e Statement of Cash Flow

¢ NAHASDA ACTIVITIES

FINANCIAL STATEMENTS AND
REPORTS
QUARTERLY REPORTS ANNUAL FINANCIAL REPORTS

o Form425

+  Payroll Reports

¢ Annual Performance Report
(APR)

¢ Annual Form 425
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§ 200.303 Internal Controls

A non-Federal entity MUST:

a) Establish and maintain effective internal controls that provides
reasonable assurance in management of federal awards;
Internal controls should be in compliance with guidance in “Standards for
Internal Control in the Federal Government” issued by the Comptroller
General of the United States or the “Internal Control Integrated Framework”,

issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO)

b) Comply with Federal statutes, regulations, and the terms and
conditions of the award;

c) Evaluate and monitor compliance;

§ 200.303 Internal Controls cont’d

d) Take prompt action when instances of non-compliance are
identified, including non-compliance identified in audit
findings;

e) Take reasonable measures to safeguard protected

personally identifiable information (PIl) and other sensitive
information (consistent with law).
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Internal Controls Objectives

Compliance

Example: Applying COSO Framework to determine adequacy of internal controls
over activities for allowable and unallowable costs

¢ Management sets reasonable budgets; identifies allowable

Control Environment expenditures,

¢ Managers and staff are required to use the written policies and

Risk Assessment procedures as guidance to identify allowable or unallowable
costs.
Information and e Department managers compare monthly budget and actual
) . expenditures to review for accuracy and initiate corrections, if
Communication System needed.

- e Managers follow established written procedures for
Control Activities authorization and approval of purchases based on approved
budget, prior to purchase.

e Accounting provides financial reports to managers for monthly
review; includes the reports to the Board.

Monitoring
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The Control Environment

* The Control Environment
— Establishes the tone of the organization

— Influences the control awareness of the employees

* Factors included within the Control Environment are:
— Integrity, ethical values, and competence of employees
— Management philosophy and operating style
— Assignment of authority and responsibility
— The attention and direction provided by the Board/Council

Internal Controls

Create A Control Environment: How?

* With Policies And Procedures That
Everyone Has To Follow.

* Example: Procurement policy - require
EVERYONE to follow the same rules.

Policies and procedures hold everyone
accountable.
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Types of Internal Controls

* Preventive. Prevent undesirable
activities from happening with

)

policies and procedures. e_ffectivle
* Detective. Identifies what happens é%tﬁtrr%?s

after the something happens.

* Corrective. Put into place to
correct any errors that were found
by the detective internal controls

OUR BUDGET WON'T ALLOW
us 1O BUY A

SOFTWARE PACKAGE.

S0 THE AUDITOR SAID

WE WILL ALL HAVE TO

PRESS THE ENTER KEY
TOGETHER
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Segregation of Duties Definition %ﬁ

» Segregation of Duties(SOD) is a concept of separating
“incompatible duties” so that 1 person doesn’'t have all 3
duties
— Authorization = approving
— Safekeeping = holding the asset or access to asset
— Record keeping = keeping track of the asset/liability

* Having 2-3 person required to complete a process

-2,
wr

Segregation of Duties - Example

Write PO

* Person A i

Sign Check

*Person D F

»

*Person B *Person C
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I
Internal Controls On Cash Receipts

e Cash is the first asset listed on the Statement of Net Position.

* Cash consists of currency, checks, money orders, money on hand,
or on deposit in a bank.
» Safeguard Cash - most susceptible to improper use:
— Store cash in safe, secure place
— Limited access
— Write cash receipts for all cash transactions
— Make bank deposits daily
— Reconcile bank statements to GL on regular and timely basis
— Bond personnel
— Require vacations

Internal Controls On Cash Receipts

Responsibility and Segregation of duties:
designate different staff to perform different
functions:
— Receptionist receives cash and writes cash receipts.
— Bookkeeper reconciles cash to cash receipts and 6]
prepares the bank deposit. Bookkeeper also posts

the cash receipts to the accounting system.

— Tribal administrator reviews the bank deposit to the
deposit ticket, and reviews and approves the bank
reconciliation.
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e
Internal Controls On Cash Disbursements

* Cash is disbursed to pay expenses and liabilities or to purchase assets.

» Effective internal control over cash disbursements, utilize the
accounts payable module in your accounting system.

* Benefits:
— Record of invoices paid. Vendor history reports. Aging of invoices.
— Cash management. Automated bank reconciliation functions.
— Ease in creating 1099’s at the end of the year.

— Using pre-numbered checks adds another level of oversight, strengthening
your internal controls.

— The paid check provides proof of payment.

Internal Controls On Cash Disbursements

Responsibility and segregate duties.
* Only designated personnel are authorized to sign checks.

* There must be a clear separation of duties in the accounts
payable processes.

e Use pre-numbered checks and account for them in sequence.

e Each check must have an approved invoice that is correctly
coded and proof of receipt.
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Internal Controls On Credit Cards

Responsibility and segregation of duties
* Card Administrator has access to on-line banking and on-line statements

* Card Administrator can control credit card usage and limits through on-line
access to credit cards

* Procedures clearly outline responsibilities of cardholders
* Cardholders sign an “Agreement and Acknowledgement of Understanding.”
* Cardholder submits charges to Supervisor for review and approval

* Credit card charges are entered into the Accounts Payable module on a
timely basis

* Charges are reconciled to the statement prior to payment

Internal Controls Petty Cash

PETTY CASH FUND
* A cash fund used to pay relatively small amounts.

* The petty cash amount is formally established by the Tribe’s governing
board or tribal council.

* The balance of the petty cash in the general ledger does not change.
Responsibility and segregation of duties:

* One person should be designated the Custodian of the Petty Cash
fund.

* Periodically, a surprise count of the Petty Cash fund should be
conducted by the Administrator or someone else besides the

custodian.
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T
Internal Controls For Capital Assets

 All procured capital assets should be approved through the
budget process

* Adopt a Policy and Procedure that includes definition of asset
groupings, asset life for depreciation.

* Include the process for disposing of assets.

* NAHASDA requires you to conduct a physical inventory fixed
assets at least every two years (PIH 2006-39 Accounting for
Fixed Asset Depreciation and Related Issues).

Internal Controls For Capital Assets

* When constructing a building:

— Charge cost to a temporary account — For e.g. construction work in
progress (CWIP) account;

— Move the asset from CWIP to an Asset account (Building) when
construction is complete; and

— Remember: when using grant funds first code to expense then use a
contra expense account to move the asset to CWIP.
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T
Internal Controls For Capital Assets

* Maintain a Schedule of fixed asset
category (Buildings, Land, and FFE):
— Capital asset description (complete)
— Date of purchase
— Cost delivered
— Funding source and any restrictions
— Depreciable life of the asset
— Depreciation amount — current and

cumulative

* Depreciation is calculated beginning the

first full month an asset is placed into

service
N AN NN NN NN NN NN NN NN NN NN PN

Internal Controls On Payroll

PAYROLL AND ALLOCATIONS
* Significant cost of tribal operations.
* Often staff time is allocated to various grants and programs.

* Requires significant planning and documentation to support
the charges.

* |Internal Controls:

— Payroll Action Forms (PAF). PAFs are the authorizing document for
employee set up in payroll.

— W-4 — Employee’s withholding information.

November 12-13, 2020
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SAMPLE PAYROLL ACTICON FORM (PAF)

Name: Employee Name
Job Title: Housing Coordinator
DOH or effective date of change: January 1, 2014
Regulary Temporary: Regular

Exempt or Houry: Houry

Pay rate: $14.00 per hour
Hours per day: 8

Benefits: Yes/MNo Yes

Account code 7220

Class 600 NAHASDA
SubClass 1: 100 Administration
SubClass 2: 300 Youth Activity
Employee Signature

Authonzing Signature

Internal Controls On Payroll

TIMESHEETS: ALL EMPLOYEES (exempt and non-exempt)

* An accurate record of time worked is important. If an
employee is working on multiple projects or is paid from
multiple sources the timesheet should accurately reflect the
time worked on each project.

* Record actual hours worked in a pay period.
* Must be signed by employee.
* Must be reviewed and approved by the supervisor.
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Employee:

UPNORTH VILLAGE TRIBE HOUSING
Non - Exempt Employee Time Sheet
August 2nd Half

Employee ID:

Position:

&

Period - From: 08/16/14

To: 08/31/14

Pay Day: _Monday, September 15, 2014

sat | sun | Mon

Tues

Wed | Thur | Fri sat | sun | Mon | Tues | Wed | Thur | Fri sat | sun

Total

Date| 816 | 8/17 | 818

8/20 | 8/21 | 8/22 | 8/23 | 8/24 | 8/25 | 8/26 | 8/27 | 8/28 | 8/29 | 8/30 | 8/31

HOUR

Hours

LWOP|

oT]|

HOL|

HBDAY/|

HBRV

HIDTY|

ONCALL|

OTHER|

Total Hours|

Supenvisor Certification:

Period from

Period to

First Name

Last Name

Employee ID#

Position Title

Department

Type of Leave Taken

Dates Taken Total Days

Personal

Jury Duty

Bereavement

Administrative

Holiday

Leave without Pay

Comments

Total Days Taken

Employee Certification:

Supervisor Certification:

After signatures, submit to Payroll Department

Leave are tr

Personnel Folicies. Leave activity reports will be
i EQ.

_ EXEMPT PERSONNEL LEAVE REPORT _

Report due at end of pay period; mark "0" in "Total
Days Taken- Personal” if leave was not used
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T
Internal Controls On Payroll

PAYROLL GUIDANCE AND REPORTING

* Deposit requirements and deposit schedule for Federal income
tax withholding and Social Security and Medicare:

— Quarterly filing tax liabilities electronically is required for all employers
that have a tax liability over $2,500.

— Deposits are due either monthly or semi-weekly depending on your tax
liability in the calendar look back period. (See page 25 of Circular E)

Internal Controls On Payroll

* Form 941: Employer’s quarterly Federal Tax Return and
Schedule B (Form 941) must be filed quarterly; and

* The employer is required to file Form W-2 which reports an
employee’s annual wages and taxes withheld from paychecks.

* The employer is required to give an employee an I-9 and W-4
to fill at their hire date.

* Employer payroll tax record retention is four (4) years.

November 12-13, 2020
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Internal Controls Exercise

e Name an internal control for each of the

following: ,; - fg

— Cash collections
Control Environment

-:nuﬂ

— Cash disbursements
— Payroll disbursements
— Assets

gﬂ
==

— Petty cash
— Self monitoring

140

SECTION X:

Program Income
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T
What is Program Income [1000.62]?

* Program income is defined as “any income that is realized from
the disbursement of grant amounts.” That is, it is income
realized (generated) from the disbursement or use of IHBG
funds; it is income to the IHBG Program of a recipient.

* Program income may be retained and not be spent first before
using IHBG funds.

* However, must have a system for accounting for program
income - required to be reported on FFR Form SF 425 and the
APR, if the total net proceeds exceeds $25,000.

Eligible Activities

e If using IHBG funds

— services and activities cannot be provided unless they are affordable
housing activities

* If using Program Income
— eligible activities expanded to include housing-related activities

* Program Income — income generated from the use of IHBG
funds
— Does not include interest earned on the investment of IHBG funds

November 12-13, 2020
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I
Affordable Housing Activities

* Affordable housing is housing that meets the requirements of
NAHASDA:

— Housing units developed under the 1937 Act Housing (Low Rent or LR,
Mutual Help or MH & Turnkey, Section 8)

— NAHASDA Units
— Other units that meet requirements of Title Il (LIHTC, RD, HOME etc.)

* All NAHASDA requirements apply

Housing Related Activities

* Housing related activities, for purposes of program income,
means any facility, community building, infrastructure, business,
program, or activity, including any community development or
economic development activity, that:

— Is determined by the recipient to be beneficial to the provision of
housing in an Indian area; and
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Housing Related Activities cont.

—Would meet at least one of the following conditions:

* Would help an Indian tribe or its tribally designated housing entity
to reduce the cost of construction of Indian housing;

* Would make housing more affordable, energy efficient, accessible,
or practicable in an Indian area;

* Would otherwise advance the purposes of NAHASDA.
— NAHASDA requirements do not apply if not mixed with IHBG funds

IHBG vs Program Income
(see PIH 2019-07)

IHBG Funds Program Income

* |HBG funding allocation * Income generated from the use of

* Interest earned on invested IHBG funds IHBG funds

*« Must be used for Affordable Housing * Excluding interest earned on invested

Activities IHBG funds

« NAHASDA requirements apply * Can be used for Affordable Housing
Activities AND Housing-related
Activities.

* NAHASDA requirements do not apply

November 12-13, 2020
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]
Non Program Income

* Rental income from 1937 Act (FCAS) housing units is a
combination of Program Income and Non Program Income

* Non Program income is the portion of rental income from 1937
Act Units that is attributed to 1937 Act (not NAHASDA)

* Equal to 46% of AEL for project per unit
 There are NO restrictions on the use of non-program income.

Program Income vs Non-Program Income
1937 Housing Act Rentals

Total Annual Rental Income (Actual cash

received and not on an accrual basis) from a A SXXXX

1937 Act Project

No. of Units to use in calculation:

Total Units in the Project # Units

Less: Units that xceed 40% of the 1997 DC&E  (# Units)

No. of Units # Units

Times 46% of the Tribe/TDHE's AEL SXXXX
Equals NON-PROGRAM INCOME B $XXXX
PROGRAM INCOME (A minus B) FXXXX

72



Basic Finance Training November 12-13, 2020

T
Example

Total Annual Receipts 4x$200x12 $9,600.00

Rent attributed to 37 Act  4x(46% of 400)x12 ($8,832.00)*
Program Income $768.00**

*Non Program Income — no restrictions
**Program Income — must be used for Housing Related Activities

§ 200.305(b) Payments

* (5) ... the non- IHBG

Federal entity must Per program specific
: requirement of 24 CFR
disburse funds

1000.26(a)(3), HUD shall not

available from require a recipient to expend
program retained program income
income...before before drawing down or
requesting expending IHBG funds.
additional cash ICDBG
payments. Applies as stated
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I
§ 200.313 Equipment

Program Exceptions for IHBG/ICDBG “...applies
except in all cases in which the equipment is sold, the
proceeds shall be program income.”

IHBG — per 24 CFR 1000.26 (a) (8)
ICDBG — per 24 CFR 1003.501 (a) (9)

§ 200.314 Supplies

IHBG/ICDBG Program Specific Requirement:

Per § 1000.26(a)(9)/or §1003.501 (a)(7) §200.314
applies, except in all cases in which the supplies are
sold, the proceeds shall be program income.

November 12-13, 2020
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Program Income from Activities Funded With IHBG
and Other Funds

If program income is realized from an eligible activity that was
funded both with IHBG funds and with other funds, the amount
of income to the IHBG program will be based on a percentage
calculation that represents the proportional share of IHBG funds
provided for the activity generating the program income.

SECTION XI

Important Program Compliance Issues
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Procurement

* 2 CFR Part 200.317-326: OMB Uniform Administrative
Requirements, Cost Principles & Audit Requirements for
Federal Awards

* 24 CFR 1000.52 - Indian preference applies except for
procurements under Micro-purchase threshold (PIH Notice

Procurement Requirements

* Written policies and procedures regarding
* Competition
* Methods of procurement to be followed
* Contract cost and price
* Awarding agency review

* Bonding (2 CFR 200.325 and 24 CFR 1000.26(a)(11) provide acceptable
methods when inconsistencies exist)

* Contract provisions
* Conflict of interest
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Procurement “Claw” (Sections 200.317-326)

4.
Competitive

Proposals
2 P

Small
Purchases

1.
Micro- A. Documented Policies
Purchases B. Necessary

C. Full & Open Competition

D. Conflict of Interest

E. Documentation
i. Cost & Price Analysis
ii. Vendor Selection

Procurement Methods 2 crr 200320

Micro Sealed Bidding

Purchases

¢ Under $10,000 ¢ $10,000 to e IFB * RFP e Emergency
« No quotes $250,000 e Lowest ¢ Most * Sole Source
necessary e Minimum 2 responsive advantageous ¢ HUD approval
quotes and proposal e Lack of
responsible competition
bidder P
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Indian Preference

* Recipients must satisfy either tribal preference or Indian preference
with respect to IHBG activities, including administration and
procurement in accordance with Program Guidance 2013-07

— Indian preference not applicable to procurements under Micro-Purchase
threshold

— Section 3 (giving preference to low-income): Recipients satisfy requirements
when they comply with employment and preference laws adopted by their

tribe

Conflict of Interest
24 CFR 1000.30

Conflicts prohibited. No person who participates in the decision-making
process or who gains inside information with regard to NAHASDA assisted
activities may obtain a personal or financial interest or benefit from such
activities, except for the use of NAHASDA funds to pay salaries or other
related administrative costs. Such persons include anyone with an interest in
any contract, subcontract or agreement or proceeds thereunder, either for
themselves or others with whom they have business or immediate family ties.
Immediate family ties are determined by the Indian tribe or TDHE in its
operating policies.
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Debarred Contractors

* 24 CFR 1000.44 - prohibitions on debarred, suspended,
and ineligible contractors

* Check
— Contractors
—Subcontractors
— Lower-tier contractors
—Subrecipients

Environmental Review

* Applicable requirements include
— National Environmental Policy Act of 1969
(NEPA)
— Related authorities in 24 CFR parts 50 and
58
* Tribes may assume review responsibility
or may request HUD to retain review
responsibility
* If HUD retains responsibility, tribe must
provide HUD with all relevant

information
AP PAPAAAAANG : F A
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Environmental Review Process

FIGURE 1.

Source: Government Accountability
Office, “National Environmental Policy
Act: Little Information Exists on NEPA
Analyses,” April 2014

National Environmental Policy Act Review Requirements

|

Administrative eRental
eEngineering assistance
eFeasibility *Operating
study costs
eDown
payment
assistance

Environmental Review Categories

Categorical :

s Environmental

SEIH Assessments

(subject to 58.5)
o Utility *All projects
upgrades not exempt or
eAccessibility categorically
modifications excluded
eRehab 1-4 unit

structures

(with

restrictions)

eRehab larger
structures
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Flood Insurance

* If in FEMA, identified special flood
hazard area requires either

— Participation in National Flood
Insurance Program or

— Private flood insurance

* Many reservations have not been
mapped by FEMA

Useful Life and Binding Commitments

* When IHBG and/or Title VI funds are spent on a property, an
investment is made for low-income families in the community.

* The return on that investment is the period of continued future use
during which the property will be available for use by low-income
families.

* That period of future use is the affordability period or use
life/affordability period for that property.

» A useful life/affordability period must be established for housing
units to ensure the property will remain available only to low-
income families for a specified period of time.
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SECTION Xli

AUDITS

The Single Audit-Uniform Guidance Subpart F Audit
Requirements (200.500-200.520).

* The Single Audit Act consolidates and allows for one audit
rather than multiple audits of each federal grant a Tribe
receives.

$750,000 or more in federal funds in the fiscal year must have
a single audit or program-specific audit in accordance with the
provisions of Subpart F of 2 CFR 200.

e Conduct in accordance with 200.514 Scope of audit.
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¢ Greatest Risk

e Federal Audit

for Fraud, Clearinghouse
Waste, and
e Some
Abuse .
Exceptions for
Tribes
)

SAVE STRENGTHEN * Encourages

Federal
« Threshold DOLLARS RELIANCE agency
raised from cooperation
$500,000 to * Rely on
$750,000 Single Audit )

Allowable Audit Costs

Allowable audit costs specific to the NAHASDA program:
* The cost of a single audit.

* A proportionate share of the cost of a financial statement audit
that is exempted from the requirements of Single Audit and
Subpart F of the 2 CFR 200 is allowable.

* Periodic financial review cost is allowable for a Tribe/TDHE that
is exempted from a single audit but chooses to obtain a
periodic financial review (because Federal expenditures are
less than $750,000 during the fiscal year) (1000.546).
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Unallowable Audit Costs

The cost of an audit is not allowable if
the Single Audit has not been
conducted, or has been conducted but
not in accordance with 2 CFR 200 and
the single audit.

Prepare for the Audit

1. Procure an Auditor

Remember the new requirement: Peer Review must be requested from Auditor. Non-
submission or submission of “fail” peer review may disqualify the auditor from
consideration.

2. Be prepared to provide items to auditor and must give them access to your
records

3. Know all your federal awards (CFDA, Award Number, etc)

4. Prepare the Financial Statements, schedules & Schedule of Expenditures of
Federal Awards (SEFA)

5. Betimely:
— Complete the Audit
— Submit to Federal Audit Clearinghouse on time!

— Whichever comes first:
* 30 days after receipt of the auditor’s report, or
* 9 months after the end of the audit period.
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.
§ 200.509: Auditor Selection

* Paragraph (a):
» “..the objective is to obtain high-
quality audits.”

» “..the objectives and scope of
the audit must be made clear
and the non-Federal entity must
request a copy of the audit
organization's peer review report
which the auditor is required to
provide under GAGAS.”

Example of a prepared SEFA report to the audit.

Schedule of Expenditures of Federal Financial Awards
Year Ended December 31, 2014

Award CDFA Total Grant Federal
Federal Grant Title Number Number Award Expenditures
U.S. Department of Housing and
Urban Development TOIHXXOO0X 14867 $ 400,000 % 300,000
U.S. Department of Housing and
Urban Development XOO0000X 14862  § 625,000 $ 350,000
U.S. Department of Health and
Human Senices XOOOQ000XX 03602 120,000 $ 53,000
S 1,145,000 $ 703,000
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T
Audits: Test of Compliance

There are fourteen (14) areas that the auditor is required to test:
1. Activities Allowed or Unallowed Activities under NAHASDA
Allowable Costs/Cost Principles

Cash Management

Equipment and Real Property

Davis Bacon Act

Eligibility

A

Audits: Test of Compliance

7. Earmarking:

* Up to 10% of an annual grant may be used to provide housing to families
between 80% to 100% of AMI.

e Administrative costs:

— Less than $500,000: may use 30% of its annual expenditures or annual grant,
whichever is greater.

— More than $500,000: may use up to 20% of its annual expenditures or its
annual grant amount, whichever is greater.

8. Period of Availability of Federal Funds.
9. Procurement and Suspension and Debarment.
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T
Audits: Test of Compliance

10.Program Income.

11.Financial Reporting:
— Quarterly Form 425
— Annual Form 52737 (APR)

12.Real Property Relocation.
13.Subrecipient Monitoring.

14.Special Tests and Provisions:
— Environmental Review
— Investment of IHBG Funds — if applicable

Auditor’s Report

In the Independent Auditor’s Report (located on the front of the
audit report), the auditor issues an OPINION on:

* Whether the financial statements are presented fairly in all
material respects in conformity with Generally Accepted
Accounting Principles (GAAP); and

* On whether the SEFA is presented fairly in all material respects
in relation to the financial statements taken as a whole.
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I
The Audit Opinion

* Unmodified (“clean”) or
* Modified (Qualified, adverse or disclaimer)

Auditor’s Judgment About the Pervasiveness of the Effects

Examples Giving Rise to the or Possible Effects on the Financial Statements
Modification Material but Not . .
X Material and Pervasive
Pervasive
Financial statements are o . .
materially misstated Qualified opinion Adverse opinion
Izlailiyy o elotzln suiEien Qualified opinion Disclaimer of opinion

appropriate audit evidence

“Pervasive” — condition exists throughout the organization

Auditor’s Report

The audit also includes reports on:

* Internal Control over financial reporting and compliance with
Federal statutes, regulations and the IHBG

* Report on compliance for each major program and a report on
internal control for those programs
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T
Auditor Must Report Audit Findings:

* Significant deficiencies and material weaknesses in internal
control over major programs and significant instances of abuse

* Material noncompliance with the provisions of Federal
statutes, regulations, or the terms and conditions of Federal
awards related to a major program

* Questioned costs greater than $25,000
* Known or likely fraud affecting the federal award

* Report on prior audit findings and corrective action
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AUDITOR NAME

Board of Commissioners

Ihu  complance

Board of Commissioners Lol
” et In our opinion, Tribe/TOHE complied, in all lvulzm.!l respects; wA
o on each of its major federal

Ladies and Gentlem: requirements referred 1o above that could have nate:
programs for the year ended December 31 2015

N

mpliance
We have audited the compliance of Tribe/TDHE vith the types of compliance requirements described

in the US. Office of Management and Budget Circular A-133 Compliance Supplement that could
have a direct and material effect on each of its major federal programs for the year ended December The of Tribe/TOHE is for jing and maintaining effective internal control
31, 2015. Cook Inlet Housing Authority's. federal program: identified in the summary of auditor's. over compliance with the requirements 0' laws, regulations, contracts, and granis applicable to federal
results section of the accompanying schedule of findings and questioned costs. programs. In planning and performing our compliance audit, we considered Tribe/TDHE's intemal control

over compliance with requirements that could have a direct and material effect on a major federal
Management's Responsibility program as a basis for designing our compliance audiing procedures for the purpose of expressing our
C ince with the requirements of lavss, regulations, contracts, and grants applicable to each of opinion on compliance and to test and report on internal control aver compliance in accordance with
major federal programs is the responsibility of the entity's management Circular A-133, but not for the purpose of expressing an S o the effectiveness of

internal control over compliance. Accordingly, we do not e
opinion on the effectiveness of Cook Inlet Housing :wxhomy > intemal control over compliance.

Our responsibility is to express an Opinion on the Tribe/ TDHE's compliance with the applicable
(tkpons yrbsedprbis audit, g i A deficency i intemal control over corpiance extets when the design or opersion of @ oonirol over

ScEplinc oo ks’ iagoiatt o Semplojece; i M, el o of erforming _their

il audiling standdrnds; ponerally aocepled _in fhe: g Tasititn b, mowvard 0y datack S comeet Totioh et Wl & s’ o Gmilancy

United States of Amorica tho standards applicablto inancial audits containad n savomnmmmmg Indimeiment ol i federe program on a timely basis. A mater vial weaknoss in infomal control over
Issued by the Comptroller General of the United States; and U.S. Office of Management s a deficency, of of in internal control over compliance, such that

there is a reasonable possibility that material with a type of ofa

sm Budget Circular A-133, Audis of States, Local Governments. and Non-Profit orvlnllahons Those

standards and Circular A-133 require that we plan and perform the compliance audit to obtain foddasnt progracn Wil ot be praveniéd; ad delolsd and cormsotid G a:timely.: bosk:

reasonable assurance aboul vhether vith the types of

rméervad, o boe that cotik! haver s dirct snd mederial effect on & melor fedem progiam - ooournsd.. A Our consideration of intemal control over compliance vias for the limited purpose described in the first

compliance audit includes examining, on a test basis, evidence about the Tribe/TDHE's compliance with paragraph of this section d"d was not designed to identify all deficiencies in internal control over
that_might be defi significant or material We did not

those requirements and performing such other procedures as we considered necessary in the

circumstances. \danhfy any deficiencies in |n1emal control over compliance that we consider to be material

aknesses, as defined above.

We believe that our compliance audit provides a reasonable basis for our opinion. Our compliance audit

does not provide a legal determination on Tribe/TDHE/s compliance with those requirements. Restricted Use

This report is intended sa\e)y m. the information and use of the Board of Commissioners, maragement
faderal awarding agenci o is not and should not be used
byanyone otherthan llmsespecmen pames

Tovim, State
Date

Anachement Page 47 Anachement Page 48

TRIBE/TDHE HOUSING

TRIBE/TDHE HOUSING (A Component Unit of the Indian Tribe)

* nont Unit of the Indian Tribe) Schedule of Expenditures of Faderal Awards

Schedule of Findings and Questioned Costs
Eorine Year Ended December 31,2013

Federal Program
rant or Federal
SECTION |- Summarv of Auditors Results e o Award
Brogan Thie of Program Number  Amount Expenditures
Financial Statements U3, Depariment of Housing 8 Urban Development
ormce e
Type of auditors report issued o eaan ot Bloce
Indian Housing Blcck Grant s s 000

tian GO
Indlian G

ustor
ment Block Grant Program

ommunty Davelo 500,000

eant Total Awards s v

I \pliance material 1o fin

Federal Awards

4867

ndian Housing Bic
ollar threshold used to dstguish between

Jalified as low-risk auditee o

o5 to Schedule of Expen

5 of Federgl AMaFsa page 1

Anschement Page 49
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REQUEST FOR PROPOSALS FOR
AUDIT SERVICES

Pursuant tothe procurcment rquirements o the U5, Department of Housi
Development, the Southwest Tribal Hous thority is soliciting proposals from qualified
firms andindividuals § it serviees, Interested parties must submit
witten proposals o:

Mr. John Smith, Finance Director
Southwest Trbal Housing Autharity PO
Box 9g
Westhaven

e provision of at

234

Proposals must be reccived, in person or by mail, on or before 4:00 PM, Monday, July
2015, Proposal received aftor thia doadling will only be considared if insaff ent qualiiad
,,.‘ »posals are received prior to the deadline.

ny questions regarding this solicitation must be submitted in writing to Mr. John Smith at
|hrL\Ix»\omldl\“pnm on or before Monday, July 2, 2017. Responses to these questions
will be issued to all firms on the mailing list of this solieitation

BACKGROUND

The Southwest Tribal Housing Authority is a public entity charged with the task of
administering federal housing pro the Southwest Tribe. A five-member Board of
Commissioners governs the Authority, under the overall aversight of the Southwest T

I’nm. come sources are the administrative fees and rents eamed throngh the
nent of approximately 625 housing units, and the grant monies received through
the Indinn Housing Block Grant Program administe red by the 1HUD Office of Native
American Programs. Total estimated annual gra pproximately
$000,000, Cagh and investments as of the publication of this R wert approsimately
$1.6 million.

oxe

SCOPE OF SERVICES

“The audit services to be provided are for the year ending December 31, 2017, with an option
for up to two additional years. Services o be provided are according to ll\r sample
Agreement that is attached and is a partof this Regquest for Proposals. i

10 be completed no lats Imu()ﬂ /s following ,x.mw.,ruh-pm‘x.\.u itha
report presented by the auditor 1o the Board of Commissioners at the following month's
oard meeting.

of the andit shall be
ments, Cost Principles,

nformity with the

nd Audit Requ
Awards” Section 2 CFR 200.514. It is anticipated that the auditc
rocommend adjusting entrics t present inancial information according to GAAP.

Uniform

rhe Scope of
Administrati

It is expected that the report to the BOC shall be in a manner that will enable the
Commissioners to fully understand the financial condition of the STHA as represented in
the financial statements, and shall fully understand the reasons for all audit findings, if

Amschement Fage 53

SECTION XiIll:

Reporting and Monitoring

November 12-13, 2020

any, and the actions to be taken by STHA to resolve them,

CONTENT OF THE PROPOSALS
To

dequately select the firm or individual who will best serve the needs of the Housing
thority, vl\\vlll»-nwmm to review the experience of the respondents as it closely

relates to th ) llun-\vx-\\ h {the individual(s)
who will be provie ervices. To meet Iln- s objecti s the g u(,mun must cont:
a reaume of all individuals who would bo providing the services, wilh special attention to
thoexperianice elated to Poblic or Indian Housing Authoritios, Tadiar Tribes or sirmllar
organizations. A sample list of these firms must be provid

i
“The firm must be represented by a Certified Public Accountant, licensed in the State of
Arizona, A copy of such license and ¢ be submitted with the proposal. The
proposal must also inelude the proposed price of the audit, ineluding all travel and related
st The cost of the audit may be a factor when reviewing the firms under final
consideration. A copy of the most recent Peer Review Report must also be provided.

SELECTION PROCESS

According to Federal regulations and Authority policies, Ind Preference in the
selection of firms shall apply. An Indian firm (awnership of 51% or more by a member of
a federally-recognized Tribe) will be granted fifteen pomlsol a total possible one hundred
points. The following is a summary of the ranking criteria to be used:

Firm's general i b s authorities that
administer Federal Native American programs, including, but
not limited to, the Indian Housing Block Grant program.

25points  Specific qualifications, availability and experience of key personnel
whao will be performing the audit, specifically with respect to
performing similar work.

25points  Results of poer and external quality control reviews

opoints  Overall quali

and responsiveness ofthe proposal.

i5points  Indian preference

“The Housing Authority reserves the rght o intarviow the candidates prior to the finl
selection. \|1~<nmm<~nd(|lmn by the Finance Director will be made o the

Co o whes will then matkethe fmal selction. The sucecssful firm o i
wil be notifed hortly thereafter 30 that the audit process can begin s s00n as possible.

SPECIAL REQUIREMENTS

“Tribal Housing Authority
is subj: uuullruuun'mvnl\nwnm(«lm\hllwlndmnllmmn;,l)\«k(;l«:nll’nwy—nmm
iministered by the U.S. Department of Housing and Urban Development

include the requirements specified in 2 CFR 200 Subpart I related to fiscal
other requirements specified in 24 CFR 1000,

hese:
udits, and

Amschement Fage 54
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T
Uniform Guidance Requirement

200.302(b)(2): The financial management systems must
provide...accurate, current, and complete disclosure of the
financial results of each Federal award or program in accordance
with the reporting requirements set forth in §§200.327 (Financial
Reporting) and 200.328 (Monitoring and Reporting Program
Performance).

Reporting and Monitoring: Federal Financial Report SF-425

* Submittals are required according to 24 CFR §1000.26 and the
Uniform Guidance

* Reports are filed quarterly
* Reference PIH Notice 2014-07

* Report grant cash receipts and grant expenditures —
cumulative basis

* Report program income
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Reporting and Monitoring: Annual Performance Report

Statutorily required under Section 404 of NAHASDA, §1000.238 and
§1000.302.

* Itis a progress report to track the Tribe’s progress on the IHP.
* The IHP and the APR are reported on the same Form 52737.
* Public comment on the progress of its IHP activities.

* Itis a good assessment and planning tool for improving your
Tribe’s IHP.
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Reporting and Monitoring: Annual Performance

Report cont’d

* Source Document for the Financial Section of the APR report - The
financial statements!

* Engage everyone in the data gathering and reporting process!

* Reporting Due Date: Ninety (90) days after the Tribe’s fiscal year
end. The Tribe may seek an extension of an additional 30 days.

* Required to be submitted through the EPIC System (online) unless
HUD approves other method due to lack of internet

W W W W W N N W W W N N W W N N N W W N N N W N N N N W N W N N W N

K

APR Sources of Funding Report

Sources of Funding

Funding Source

/Actual(APR) hand at received of funds expended funds funds
beginning of  during 12- H=F+G) during 12- remaining at  obligated but
program year month month end of not expended
F) program year program year program year  atend of 12-

(©) ) W=H-) month
program year
Ky

Estimated $701 576 00 $75,569.00 $777,147.00 $680,750.00 $96 397 .00

IHBG Funds: Actual $0.00 $0.00 $0.00 $000 0.00 $0.00
Estimated $0.00 5000 $0.00 $0.00 $0.00

IHBG Program Income: Actual $0.00 5000 $0.00 $0.00 $0.00 $0.00
Estimated $0.00 $0.00 $0.00 $0.00 $0.00

Title VI: Actual $0.00 $0.00 $0.00 $000 $0.00 $0.00
Estimated $0.00 $0.00 $0.00 $0.00 $0.00

Title VI Program Income:  Actual $0.00 $0.00 $0.00 $000 $0.00 $0.00
Estimated $0.00 $0.00 $0.00 $0.00

1937 Act Operating Actual $0.00 $0.00 $000 0.00 $0.00

Reserves:
Estimated $0.00 $0.00 $0.00 $0.00

Carry Over 1937 Act Actual $0.00 $0.00 $000 $0.00 $0.00

Funds:
Estimated $0.00 $0.00 $0.00 $000 $0.00

ICDBG Funds: Actual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Estirnated $0.00 $0.00 $0.00 $000 $0.00

Other Federal Funds: Actual $0.00 5000 $0.00 $0.00 $0.00 $0.00
Estimated $0.00 $0.00 $0.00 $0.00 $0.00

LIHTC: Actual $0.00 5000 $0.00 $0.00 $0.00 $0.00
Estimated $0.00 $0.00 $0.00 $0.00 $0.00

Non-Federal Funds: Actual $0.00 50 0, $0.00 $0.00 $0.00

on-rererabunts v E\Echmenté ﬁ%ge 33

Estimated{IHP) Amounton Amounttobe Totalsources Funds to be Unexpended Unexpended
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APR Uses of Funding Report

Estimated $701,578 00 $75,569.00 $777,147 00 $680,750.00 $96,397 00 $0.00

Total: Actual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Uses of Funding

Pregram Name Unique  Prior and Total all other Total funds to Total IHEG Total all other Total funds

Identifier current year funds to be be expended in  (only) funds funds expended expended in

IHEG (only) expended in 12- 12-month expended in 12- in 12-month 12-month
funds te be menth program  pregram year meonth program  pregram year pregram
expended in 12-  year {N=L+M) year (P) year
month program (M) (0) @=0+P)
year
[ 5]

Construction of Rental 2019-04 $380,000.00 $0.00 $380,000.00 $0.00 $0.00 $0.00

Housing

Administration of Existing 2019-01 $10,750.00 $0.00 $10.750.00 $0.00 $0.00 $0.00

Mutual Help Program

(FCAS)

Rental Assistance Program 2019-02 $15 p00.00 $0.00 $15,00000 000 $0.00 $0.00

Rental Housing Acquisition 2019-03 $250,000.00 50.00 $250,000.00 $0.00 50.00 $0.00

and Rehab Program

Planning and $25 000.00 $0.00 $25,000.00 $0.00 $0.00 $0.00

Administration

Loan Repayment {describe $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

in3 &4 helow)

Total $680,750.00 $0.00 $6550,750.00 $0.00 $0.00 $0.00

APR

Reporting and Monitoring: Self-Monitoring

* Required under §403(b), 1000.502 and the Uniform Guidance
200.328.

* HUD provides a guidebook for Self Monitoring:
https://portal.hud.gov/hudportal/documents/huddoc?id=DOC
8747 .pdf

* Reporting Due Date:

— No due date imposed
— Complete at least annually
— Report the Self-Monitoring results in the APR

W W W W W W W W W W W W W W W W W W W W W W W W W W W W W W W WL WL W

™
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]
Reporting and Monitoring: HUD Monitoring

HUD monitors to determine whether the Tribes:
* Have carried out their eligible activities in a timely manner;

* Have eligible activities and certifications in accordance with the
individual program requirements and with other applicable laws;

and
* Have a continuing capacity to carry out those activities in a timely
manner.
BE AUDIT READY AT ALL TIMES!

SECTION XIV:

Record Keeping and Retention

November 12-13, 2020
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T
Uniform Guidance Requirements

* 200.302(3): Maintain records that identify adequately the source
and application of funds for IHBG funded activities. Records must
contain information pertaining to the IHBG award, authorizations,
obligations, unobligated balances, assets, expenditures, income
and interest and be supported by source documentation.

* NAHASDA Part 1000.552 requires financial and programmatic
records to be retained for 3 years from the end of the grantees
program year or settlement date of any litigation, claim, or audit
that was started before the expiration of the three year period.

Record Keeping and Retention: Policy Requirements

Adopt a Policy and Include:

* Retention requirements for records (200.333) - How long should you keep the
records (1000.552)

* Method to transfer certain records to the federal agency, if required (200.334);
* Methods for collection, transmission and storage of information (200.336);

* Access to records; (200.337) — for the federal agency, the Inspector General’s,
the Comptroller General of the United States;

* Restrictions on public access to records (200.337) — for example, Personnel

files.
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T
Record Keeping and Retention

Reference NAHASDA regulations 1000.552 - Three (3) year records retention:

* All financial and programmatic records, supporting documents, and statistical
records of the recipient which are required to be maintained by the statute,
regulation, or grant agreement.

* Records must be retained for three years from the date the recipient submits
to HUD the annual performance report that covers the last expenditure of
grant funds under a particular grant.

* If any litigation, claim, negotiation, audit or other action involving the records,
the records must be retained until completion of the action and resolution of
all issues which arise from it, or until the end of the regular 3-year period,
whichever is later.

Record Keeping and Retention

Specific accounting related records that should be maintained:
* Bank Reconciliation Files
* Journal Entry Files
* Financial Statement Files
* Other General NAHASDA Grant Files
* Vendor Files
* Tenant Files
* Personnel Files — Important — Maintain 3 separate files for each employee
— File 1 — Application and other general information
— File 2 - For example - health related information
— File 3 — Payroll information

November 12-13, 2020
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