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March 4-5, 2021

Day One
11:30 AM - 1:30 PM and 2:30 PM — 4:30 PM EST

— ZOOM SIGN IN & ROOM ENTRY

—  Welcome & Introductions

— Navigating the Uniform Guidance

— Acronyms & Definitions, General Provisions, and Pre-Federal Award Requirements
— Post-Federal Award Requirements: Standards for Financial and Program Management
— Post-Federal Award Requirements: Procurement Standards

Day Two
11:30 AM - 1:30 PM and 2:30 PM — 4:30PM EST

— ZOOM SIGN IN & ROOM ENTRY

—  Welcome Back

— Post-Federal Award Requirements: Performance and Financial Monitoring and
Reporting; Subrecipient Monitoring and Management; and Record Retention and
Access

— Cost Principles — Basic Considerations

— Cost Principles — Direct and Indirect (F&A) Costs

— Cost Principles — Selected Items of Costs

— Cost Principles — Practice Exercises

— Audit Requirements

— High Impact Changes Enacted by New Uniform Guidance

— Summarize Key Points, Q&A, Review of Resources, Next Steps and Training
Evaluations

Please Note: Times and topics, as specified on the agenda, are approximate and may vary depending on the pace of the class.
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