
 
 

Start Procurement 

4.  Budget funds and send to the 
Contracting Officer for review and 
concurrence, if applicable. 

3.  Prepare a) specifications, b) 
statement of work, and c) independent 
cost estimate.  For construction 
projects, also prepare project manual 
with front-end documents and 
drawings. 
 

2.  Prequalification of potential 
bidders/proposers for Indian 
preference. 

5a.  IF below small purchase limit, 
make purchase using informal 
phone/fax/mail solicitation. 

5b.  IF above small purchase limit, 
determine method of procurement 
(sealed bids or competitive proposals). 

 

6.  IF competitive proposals, prepare 
evaluation criteria and points scale. 

7.  Issue solicitation, including Indian 
preference applications. 

8.  Hold pre-bid/proposal conference, if 
needed. 

9.  Make determinations on Indian 
preference applications. 

1b.  Public exigency or emergency 
may require jump to noncompetitive 
proposals. 

 

1a.  Determine requirements, prepare 
advance procurement plan (use 
cooperative purchasing methods, if 
available). 

 

10b.  IF only one bid or proposal is 
received, determine if you will re-
advertise (back to step 7) or use Non-
Competitive Proposal Procedures. 

 

10a.  Bids or proposals received. For 
sealed bids, proceed to Sealed Bid 
Procedures. For competitive 
proposals, proceed to Competitive 
Proposals Procedures.  

 

PROCUREMENT AND POST-AWARD PROCEDURES 



  
For Sealed Bids, continue with the following steps: 

SB4.  Award contract, notify 
unsuccessful bidders. 

SB3.  Apply Indian preference for 
eligible bidders. 

SB2.  Review bids for responsiveness 
and responsibility (including pre-award 
survey, if needed). 

SB1.  Conduct public bid opening. 
 

End Procurement 
Proceed to Post-Award Procedures. 



 
 

For Competitive Proposals, continue with the following steps: 

CP1.  [optional] Conduct interview with 
each proposer. 

CP2.  Determine proposer 
responsiveness and responsibility 
(including pre-award survey, if 
needed). 
 

CP3. Conduct technical and price/cost 
evaluations using criteria and points 
scale. 
 

CP4.  Apply Indian preference for 
eligible proposers. 
 

CP5.   Award contract, notify 
unsuccessful proposers. 
 

End Procurement 
Proceed to Post-Award Procedures. 



For Non-Competitive Proposals, continue with the following steps: 

NC1.  Written determination that award of contract is infeasible by 
any other procurement method and one of the following also applies: 

 Item is available only from a single source 
 Public exigency/emergency  
 HUD authorizes (may require pre-award review) 
 Competition determined inadequate after solicitation of 

several sources 

 

NC2. Determine offeror 
responsiveness and responsibility (incl. 
pre-award survey, if needed). 

NC3.  Analyze technical proposal, if 
any. 

 

NC4.  Conduct cost analysis. 

 

NC5.  Conduct negotiations. 

 

NC6.  Receive and evaluate revised 
proposal, if any. 

 

NC7.  Award contract 

 

End Procurement 
Proceed to Post-Award Procedures. 



 
POST-AWARD PROCEDURES 

1.  Hold post-award conference 

 

2.  Issue notice to proceed, if 
applicable 

 

3.  Monitor contractor 
performance/compliance 

 

4.  Receipt of supplies, services, or 
construction. 

 

5.  Inspection of supplies, services, or 
construction. 

 

6.  Acceptance of supplies, services, or 
construction. 

 

7.  Payment for work completed and 
accepted. 

 

8.  Exercise any applicable options for 
additional quantity or time period. 

 

10.  Contract closeout. 

 

9.  Contract completion. 

 

Start Post-Award Procedures 

End Post-Award Procedures 


