
TRIBAL COUNCIL TRAINING 
JULY 14, 2021 

DAY 1 
 
 

ADD TO CHAT BOX –  
In the Chat box can you put the following information about yourself: 

• Name & Tribe or Organization 
• What is your position with the Organization 
• The one or two important things I really want to learn are…………. 

1st Breakout Session 
FIRST – LET EVERYONE INTRODUCE THEMSELVES WHERE THEY ARE FROM AND WHAT TRIBE 
OR ORGANIZATION THEY REPRESENT (This is our networking opportunity) 
 

• Pick one of your housing organization in your group and do an organization chart 
• Pick one person to write it in the Chat box - example below 

• Tribe/Tribal Council 
• Housing Board 
• Housing Director 
• Managers 
• Employees 

• Let’s take about 20 minutes to get to know each other and discuss the organization 
chart.  We will discuss as a group and let someone from your group tell us about your 
organization chart 

 
2nd BREAK OUT SESSION 
 
TOPIC IS: TRIBAL COUCIL WORK – VERSUS- HOUSING DIRECTOR’S WORK 
 
• FIRST – LET EVERYONE INTRODUCE THEMSELVES WHERE THEY ARE FROM AND WHAT 
TRIBE OR ORGANIZATION THEY REPRESENT (This is our networking opportunity) 
 
• SELECT ONE PERSON TO WRITE DOWN 2-3 RESPONSIBITIES OF THE BOARD AND 2-3 
RESPONSIBILITIES OF THE HOUSING DIRECTOR  
• AFTER THE BREAKOUT SESSION IS OVER – WE’LL DISCUSS AS A GROUP 
 
Let’s take 30 minutes to get to know each other and work on the Tribal Council vs Housing 
Directors responsibilities 


