
TRIBAL COUNCIL TRAINING 
July 15, 2021 

DAY 2 
 

1st Break out Session 
• FIRST – LET EVERYONE INTRODUCE THEMSELVES, SAY WHERE THEY ARE FROM AND WHAT 

TRIBE OR ORGANIZATION THEY REPRESENT 
• What are a few projects or programs that you have in your Indian Housing Plan for this year.  

What as the Tribal Council are some of the projects you are planning to approve   
• AFTER THE BREAKOUT SESSION IS OVER – We will have an open discussion.  Anyone 

can let us know of the projects you are working on 
 

 
2nd Break out Session 
 

• You are on the Tribal Council working with your Executive Director for your Housing Program. 
• As a Tribal Council member, you are at your Executive Director/Tribal Council/Housing Board retreat 

and asked to do a SWOT Analysis on your Housing Program. 
• After the Break out session is over, we will discuss 

 

 
3rd BREAK OUT SESSION - Ethical Issues/Conflict of Interest 
 
Give an example of: 

1. An ethical issue 
2. A conflict of interest 

Assign one person to write them now and then enter them in the chat room 

 
 
 


