MOTIVATION — MAJOR POINTS

The best type of employee to have working for you is a person who is self-
motivated.

They (employees) will only do a good job because THEY want to do it well.

Different things motivate different people and as you know - - people are not all
alike.

Even if a person is self-motivated you need to find out what motivates that
person and make sure that whatever it is - - you don’t run out of it at your
Housing Authority.

There are many reasons a person may work harder and do a better job - - but
they are the employee’s reasons - - not yours. Find out what they are and if you
can accommodate those reasons while still being fair to the other employees then
try to do them.

One method of motivating employees is competition.

The point is this - - You really can’t motivate people - - all you can do is find out
what motivates people and provide a setting so that they can satisfy their needs
and become self-motivated.

The most successful companies and organizations in the United States show their
employees that they care about them.



