
10/6/2021

1

O N A P  T r a i n i n g  &  T e c h n i c a l  A s s i s t a n c e  

Virtual Sessions
Improving Maintenance Management Training

October 6-7, 2021 | 1:00 PM – 4:30 PM / EDT

P r e s e n t e d  b y  W a l t  S m i t h ,  P R O F E S S I O N A L  E X P E R I E N C E D  T R A I N E R S

OBJECTIVES of  MAINTENANCE

MANAGEMENT 
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STAFFING
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SELECT WITHIN

INTERVIEWS
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TRAINING

PRIORITIZE NEEDS
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OBTAIN MATERIALS

PLAN SESSIONS
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INCLUDE SAFETY

On the Job Training
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Off the Job Training

MOTIVATIONING
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TYPES OF MOTIVATION

❖ Internal

❖ External 

WORK ORDERS
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REVISING
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EVALUATING

ESTABLISHING 

WORK

STANDARDS 
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EMERGENCIES
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INSPECTION

MAINTENANCE 

POLICIES
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IMPLEMENTING 

PREVENTIVE 

MAINTENANCE 

PROGRAM
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UNIT  

TURNAROUND

TURNAROUND PROCEDURES

Notification
Pre-vacate

inspection

Move-out

inspection

Secure the

unit

Clean out 
unit

Perform 
repairs

Final 
cleaning

Pre-
inspection

Move-in 
Inspection

Additional 
repairs
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BUDGETING

PURCHASING
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The (GSA) General Services Administration 

allows the Federal Government to go 

directly to companies for purchases of 

products and/or services through a 5-year 

contract and (BPA) Blanket Purchase 

Agreements that eliminates bidding for the 

federal government.
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INVENTORY

CONTROL



10/6/2021

19


