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ONAP Training & Technical Assistance
Veidwal SMMM

Improving Maintenance Management Training
October 6-7,2021 | 1:00 PM —4:30 PM / EDT

Presente d by Walt Smith, PROFESSIONAL EXPERIENCED TRAINERS

OBJECTIVES of MAINTENANCE
MANAGEMENT
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STAFFING
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SELECT WITHIN

INTERVIEWS
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TRAINING

PRIORITIZE NEEDS




10/6/2021

OBTAIN MATERIALS

PLAN SESSIONS
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INCLUDE SAFETY

On the Job Training
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Off the Job Training

MOTIVATIONING




TYPES OF MOTIVATION

«* Internal
«+ External

WORK ORDERS
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REVISING

Work Order

Work order #: 12651 PGE: (y)__ (n) Prepared by:

Requested by: Res___ H.A.__ Emergency: Routine: ___ Preventive
Name of Resident making request: -

Address: .
Phone number

Date of request:
Date assigned:

am/pm
“am/pm

WORK REQUESTED:

WORK COMPLETEI

Check Smoke Alarm

Materials & parts used: Quantity:  Unit price: Amount

Mmerial cost: .

Hours worked = ___ X labor cost/hr. = § = Total Labor cost:

o

TOTAL CHARGES: §,

Charge to: Resident Development_____

Date work completed: Time completed: __am/pm

Maintenance Mech. signature: - .

. ~ — . agreethat this work order request has
been completed to my satisfaction on _(date).

Approved by: _ (Supervisor) Date approved:

10/6/2021



10/6/2021

EVALUATING

ESTABLISHING

WORK
STANDARDS
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Job Standards

JoB TIME (in hrs.)
PLUMBING
Treplacement]
floar ball 14
ball cock 3/4
bar towel 12
bowls, closet (commode) 1122
stopper chain /4
faucets (kitchen, bath) 134
faucet siems 172
holder (toiler tissue) 12
lever (flush tank) 12
rods, flush 14
seats, closet (commode) 172
shower head 12
stops, angle (supply) 12
stopper, rubber 4
strainer, sink basket 14
supply, flexible line 12
tanks, closet (commode) 112
0 K 12
14
1
1/4
medicine cabi 1
washer, bibb 12
[repack]
faucet (hot & cold) 34
ballcock 3/4
[unstop]
stop-ups 1 (maximum)
water line 112
1/4
light globe 14
light pull chain 172
switch or receptacle 14
1/4
light switch or receptacle 172
light fixture 374
light (interior pull socket) 172
wire (in conduit), 1 switch or recepacle 1

EMERGENCIES
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INSPECTION

MAINTENANCE

POLICIES
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IMPLEMENTING

PREVENTIVE
MAINTENANCE

PROGRAM
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UNIT
TURNAROUND

unit
Pre- 4. Final Perform 4. Clean out
inspection ‘ llllllll ‘ re . unit
Move-in . llllllllll
IIIIIII ion r
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Pre-Move Out Inspection

Resident
Name:

Property:

| Date: ‘

Prepared By:

Unit
No.

Size:

Style:

Carpeting

Vinyl

Tile

Windows

Blinds

Doors

Paint/walls

Countertops

Appliances

Heaters/AC

Tubs/sinks

Other/Amenities

Comments

Vacant Unit Tracking Sheet

Unit

Deata
Resident
Gave
Motica

Supplies
Ordered
and
Inital Vendors | Move-
Inspaction | Scheduls | Qut
of Unit d Date

Date of
Mave-

Out
Inspectio
n

Trash
Removal
/ Hauling

Turmower
Mairit
and

Prep
Work

Pating

Carpat
Cleaing
ar
Replace-
ment

Cther
Contracted | Other
Work- | Contract
Description | ed Work
- Cate

Findl
Cleening

Ready
Date

Days to
Tum Unit

Al

A0H 2014

A0v42014 1062014 [oe12014

A0G12014

1IAL014

1120014

1142014

1162014

Window
Replacerment | 1180014

1182009

110008

4
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BUDGETING

PURCHASING
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The (GSA) General Services Administration
allows the Federal Government to go
directly to companies for purchases of
products and/or services through a 5-year
contract and (BPA) Blanket Purchase
Agreements that eliminates bidding for the
federal government.

BSUPPLY §

GOVERNMENT SOLUTIONS

We’re building our business
around your business=

Pages

610-6912) ¥

1 1-877-
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INVENTORY
CONTROL
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