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National American Indian Housing Council

HOUSING POLICY DEVELOPMENT

-0

» Founded in 1974 as a 501(c)(3)
corporation

» 271 members representing 463
tribes

» 10-member Board of Directors
representing nine geographical
regions in the U.S.

» Advocacy
Training (ONAP assigned)

About NAIHC

vv

On-site technical assistance (ONAP
assigned)

v

Research

v

http://www.naihc.net/
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Annotate instead of

Click Annotate to view the menu at the top. It doesn’t
appear by default as is the case when you share a
whiteboard.




Select, move or resize your
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HOW LONG HAVE YOU BEEN WORKING IN

HOUSING?

» Zero to 6 months
»7 to 12 months

»1to 3 years
»4to 5 years
»6 to 10 years
»10 years +




Poll: lworkasa...

Executive Director
Board or Council Member
Occupancy

Housing Counselor
Maintenance/Construction
Finance

ONAP Rep

Planner
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Poll: How many policies have you
participated in writing?

>1
2to3
»>4to6
> Greater than 6
Poll: | want to learn about . Select all

that apply

NAHASDA Requirements
Policies versus Procedures
2 CFR Part 200 Requirements
Components of a Policy
Writing Tips

sample Policies

O mm P o w >

I don’t know.




YES \[e]
£ Emergency Assist.
POLLING Offsite Rental Assist.
Procurement
* | HAVE THE A & O —Rental
FOLLOWING POLICIES Rehab Policy

IN PLACE.
Lease Purchase Policy

Conflict of Interest

Indian Preference

© o N oo 0 oA W N

Finance

10. Lease Option Purch.
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NAHASDA POLICY REQUIREMENTS




8 Policies and procedures are based
two fundamental premises:
8 Tribes/TDHE's exist to make the
world operate differently than it

Developing would if they did not exist.

. It takes a good working knowledge
POIICIeS and of tribal/TDHE housing programs
and the people being served along
Proced ures with practice and critiquing by
others for a person to become an
effective policy writer.

Another Understanding of How Policies and
Procedures Work?
Official Policy: A written statement of program direction and intent that is adopted by

majority vote of each tribe’s/TDHE’s governing body and appears in the governing
body’s official minutes.

Actual Policy: program direction as actually practiced.
Effective Policy: one that works.

Effective Procedures: a set of specific, detailed and sequential steps that,
when followed, cause the governing body’s desired policy consequences to
occur.
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Which Policies Are Required by NAHASDA?

NAHASDA RECIPIENT
RECERTIFICATION | recieient |
SELECTION | nanaspa |
GRIEVANCE | recieient |
MAINTENANGE | narasoa |
Coucons E

RECIPIENT

ADMISSIONS NAHASDA
'CALCULATION OF HOUSE PAYMENTS. NAHASDA
CRIMINAL BACKGROUND CHECK [Tecwient |
P ENT | NaHaspa |
TRAVEL | recieient |
WRITTEN WAITING LIST | naHaspa |




Purpose of Policies:

Ensure that all housing staff do things the same way, thus promoting
Ensure consistency and fairness while also minimizing the potential for disputes or
legal actions

Provide Provide a foundation for sound management and supervision

Provide Provide a basis for auditor justification

Ensure Ensure transparency
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Public Law 93-638

» The Indian Self-Determination and Education Assistance Act (ISDEAA) in
Declares that the Congress recognizes a Federal obligation to be responsi
principle of self-determination through Indian involvement, participation,
direction of educational and service programs.

» Delegated authority to Indian tribes to provide their own services created by
federal trust responsibility.

» The Act defined the term “Indian tribe” to include “any Alaska Native village or
regional or village corporation as defined in or established pursuant to the Alasl|
Native Claims Settlement Act [43 U.S.C.A. §§ 1601 et seq.] which is recognizel
eligible for the special programs and services provided by the United States 1
Indians because of their status as Indians.” As of 1993, only applies to Alas|

What are the Objectives of NAHASDA?

Assist and promote affordable housing
Better access to mortgage markets
Promote self-sufficiency

Plan and integrate infrastructure

To promote the private capital markets




NAHASDA Statutory Sections

»Title I: Block Grants and Grant Requirements
»Title Il: Affordable Housing Activities

» Title llI: Allocation of Grant Amounts

» Title IV: Compliance Audits and Reports

» Title V: Termination of Assistance

»Title VI: Federal Guarantees for Financing

» Title VII: Other Housing Assistance

Key Regulations

§1000.10 - Definitions §1000.101 - Affordable housing

§1000.12 - Nondiscrimination §1000.102 - Eligible affordable housing
) activities

§1000.14 - Relocation & real property acquisition §1000.103 - Tenant/project-based rental
assistance

§1000.18 - Environmental review requirements §1000.104 - Eligible families
- g

§1000.26 - Administrative requirements §1000.106-108 - Families requiring HUD
approval

§1000.30-34 - Conflict of interest §1000.110 - Conditions for non-low-Income
Indian families participation

§1000.120 - Tribal Indian preference or tribal
preference in selecting families for housing

§1000.36 - Records retention
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Uniform Administrative Requirements 2 CFR
Part 200

Alaska Uniform Residential Landlord and Tenant
Act

What Other Laws,

Regulations Impact

Our Policies American Disabilities Act

Generally Accepted Accounting Principals

Uniform Relocation Act




Uniform Administrative Requirements
2 CFR PART 200

» Management systems
» Written policies
»Written procedures

» Insurance

» Drug-Free Workplace

» Procurement

» Reporting & recordkeeping

» Conflict of interest

» Audit

» Allowable, unallowable costs

Admissions and Occupancy (24 CFR
§§1000.104-.110, 1000.120, 1000.124-
.156, NAHASDA Sec. 203(a)(1)
Management/Personnel (2 CFR Part 200)
. Maintenance (NAHASDA Sec. 203 (b) and
Compliance ‘ 203 (e))
A A Travel (2 CFR §200.474)
Crlterla Procurement (2 CFR §§200.317-326, 24
Citations CFR §1000.26)
Real Property Acquisition (24 CFR
§1000.14, 49 CFR Part 24)
Relocation (24 CFR §1000.14, 49 CFR Part
24) Conf ict of interest )(24 CFR §§1000.30-
6)

2 CFR Part 200.318)

.

Indian Preference (24 CFR §§1000.48-.54)
Labor standards (24 CFR §§1000.16)
Environmental clearance (24 CFR §§1000.18-

B

B

i .24, 24 CFR Part 58
Compliance art 58) _
+ Lead based paint (24 CFR §1000.40, Section
criteria 302 of the Lead based Paint Poisoning

Prevention Act)

Accessibility (24 CFR §1000.12, 24 CFR Part 8,
Section 504 of the Rehabilitation Act of 1973)

Flood Insurance (24 CFR §1000.38)

B

Citations

B
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PIH Notices

Program Guidance

PIH NOTICES

Sources:
AND NAHASDA https://www.hud.gov/codetalk
GUIDANCE and click on either “PIH

Notices” or “Program
Guidance”

+ NAHASDA
+ 24 CFR Part 1000 NAHASDA
L R lati « 2 CFR Part 200
ations + 24 CFR Part 50 & 58
L HUD « Program Guidances
dance K PIH Notices

« Wage Ordinance
| BN ribal ing Orc
« Housing Ordinance
Code ¢
[ ™= Program

es
HIERARCHY OF I Standard
RULES Operating

Procedures
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NAHASDA Policy
Concerns

IDENTIFY POLICIES YOU WILL
NEED TO CREATE

USE THE WHITEBOARD



https://www.hud.gov/codetalk
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GOVERNING DOCUMENTS REQUIRED BY. CURRENT STATUS COMMENTS

Tribal Ordinance creating the HA 1037 Housing Act Ordinance adopted by Res i _on

HA designated as TOHE NAHASDA Tribal Res. # lopted on

By-laws for BOC “Tribal Ordinance Adopted by Res. #__on

POLICY.

Rent & Homebuyer Paymenis NAHASDA 203@)(1) included in the €, A & O Policy

Eligibiity, Admissions & Occupancy 'NAHASDA 203( ‘Adopted by on

‘Mainienance NAHASDA 203(¢) ‘Adopted by Res. #

Tenant & Homebuyer Selection NAHASDA 207(5) included in the £, A & O Policy

Procurem; 24CFR 1000.26 & 2CFR 200 Adop on

Indian Preference 24CF 2 Included in the Procurement Policy

Conflict of Interest 4CFR 100,30 & 2CF Included in the Procurement Policy.

Drug Free Workpl 24CFR 1000.46 & 24 CFR Part 21 | Adopted by Re:

‘Cash Management 24CFR 1000.26 & 2CFR 21 Adopted by Res. # o

"HUD Seci 24CFR 100 Included in the Procurement Polcy

Investment & Internal Conirol PIH Notice 201508 ‘Adopted by Res. on

Self-Monitoring & Evaluation 24CFR 1000502 ‘Adopted by Res. ##_on

Real Property acquisition & relocation 24 CFR 1000.14 ‘Adopted by Res. # o

Rehab.

with Opiion © Purchase

Fousing Counseling

OTHER POLICIES

Grievance (dopied or Recommended Adopted by Res # o

Travel - (Adopied or Recommended) ‘Adopted by Res. # o

Personnel (Adopled or Recommendsd) [Adopted by Res. # __on

Collection (Adapted or Recommended). | Adopted by Res. = on

Housing Quality Standards ‘Adopted by Res. on

Code of Conduct ‘Adopted by Res. on
‘Adopted by Res. on
‘Adopted by Res. on
‘Adopted by Res. on

Vehicle Use ‘Adopted by Res. on

Does NAHASDA Serve Only Indians?

To provide Federal assistance for Indian tribes in a manner that recognizes the right of tril
governance, and for other purposes.

The need for affordable homes in safe and healthy environments on Indian reservations, in Indian com
in Native Alaskan villages is acute and the Federal Government shall work not only to provide housing a
but also, to the extent practicable, to assist in the development of private housing finance mechanisms o
lands to achieve the goals of economic self-sufficiency and self-determination for tribes and their membe

FEDERALLY RECOGNIZED TRIBE- The term “federally recognized tribe' means any Indian tribe, band, nation, o
organized group or community of Indians, including any Alaska Native village or regional or village corporation
defined in or established pursuant to the Alaska Native Claims Settlement Act, that is recognized as eligible for
special programs and services provided by the United States to Indians because of their status as Indians
the Indian Self-Determination and Education Assistance Act of 1975.

WHOSE REQUIREMENTS
| naHaspa |
| nanaspa |
| recieient |
[reciient ]
| nNaraspa |
| recieient |
[Crecrent ]
| Recipient |
NAHASDA
NAHASDA |
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POLICIES VS PROCEDURES

What is a Procedure

Procedures tell what to do when to do it, and who is
responsible for doing it.

A procedure establishes the specific manne
function is to be performed, assigns responsibility, and
describes specific action, whether it be answering a phone,
setting up a file, determining income, inspecting a property,
preparing a form, or writing a report.

A good set of written procedures increases the likelihood that
programs will be:

»  Administered properly;

> Delivered in a way that staff know their
responsibilities;

> Implemented in a manner that ensures performance

Why are objectives are met according to the established
policies;

Procedures Consistently delivered;

Necessary? Understood and trusted by the publi

Delivered efficiently, with as many households
served as possible;

More easily delivered by new staff with lttle

interruption to workflow; and

Understood and accurately described by staff,
members of the board and/or tribal council.

12/1/2022
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Policies and Procedures
Compared

Falicies Procedures

Fave widesaread applcaton Have a narrows

> Policies

> Set of principles, rules,
and guidelines
formulated by an e expressed i broad serms
organization

> Procedures e ssnemercs of whacarfor

> Series of steps followed
in a regular definite Anpiar maor operIToRMl I Deaiag
order
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Policy or Procedure?

o —
v -
Admission and Occupancy Policy Application Policy: “No low-income family will be
Process charged more than 30% of adjusted gross
income.”
Polcy: “Famesmust st a completedsplctionbefore Procedures): “Calculate anticipated annual gross ncome;
waiting
list.” ‘months; multiply by percentage of income being charged by

Procedure: the
Clerk must set up a file.

Policy or Procedure

“Fair market rents for the area as publi
b ient as the ceiling rents for low-rent unit:

“The tenant will be notified by staff that there might be charges for
repairs, wl Il be added to the new unit b

12



PO

»What is the primary difference between policies and procedur

o N ® >

LL

Nothing
Policies are guiding principles, procedures are a series of ste
Policies are localized, procedures are universal

Policies are easily changed; procedures require approval from
governing body

Policies are specific, procedures are generalized

B. Policies are guiding principles; procedures are a seri

ACTIVITY: Policy or Procedure

1.| POLICY “Inspections must be documented using a comprehensive
inspection form.”

2.
PROCEDURE ‘Usually, we use two people to conduct a Move-In inspection.

poLicy “Non-Low-Income families will pay more than low-income
families . This applies to initial and continued occupancy.”

4. “Green file labels will be typed by the receptionist and
PROCEDURE affixed to the file folder”

PROJECTS VS PROGRAM

12/1/2022
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What is a Project?

>A projectis “atemporary endeavor undertaken to create
product, service, or result”*

> Operations is work done to sustain the business

»>Projects end when their objectives have been reached, or the
project has been terminated

Inc., A Guide to the Body of
* Guide,

Project Examples

Rehabilitation of 60 owner-
occupied units in need of major
energy improvements;
Construction of a rental housing
subdivision;

Construct a community center

Identify a site to construct a 20~
unit low-income senior citizen
facility

12/1/2022

What is a Program?

A program is:

> “Agroup of related projects managed in a coordinated

obtain benefits and control not available from managing
individually”*

> A program manager provides leadership and direction for t

project managers heading the projects within the program

Fifth Edition) (2012)

14



Program Examples

TDHE
|
- I |
Constgjcnon TaIshE Housing
Maintenance Management Counseling

Program: Program: Program:
Rehab TBRA Housing
Weatherization Low Rent Counseling '

PLANNING

12/1/2022

15



POLICY DEVELOPMENT PROCESS

EARESERESIE CONCEPT GUALS & OBJECTIVES EETSH
HOWSING STRATEGY PAOBRANS

Conductan Workwith Prepare five-year Begin project
assessmentto stakeholdersto strategicplan development and
resources dmiz o
available resources. services.

Analyze Housing
Market Conditions

Inventory
Affordability

Housing Preferences
Demographics
Housing Rehab Needs
New Construction Needs
Cost Burden

Access to Financing
Creditworthiness
Financial Resources
Turnover Rates
Recent Sales

Who Are We Serving?

Gross income must
be within HUD
defined income
limits (special

Must be a Native

Mandated NAHASDA
Eligibility
Requirements

American family
(special exception
applies)

exceptions apply)

12/1/2022
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What are We Going to Do?

12/1/2022

e Indian housing assistance
a Development
R

@ Housing Management Services
- Crime Prevention & Safety
‘ Model Activities

=»

WHAT PROGRAMS
DO YOU HAVE?

WHAT PROGRAMS
DO YOU NEED?

17



WHAT PROGRAMS DO WE HAVE?

WHAT’S THE PLAN????
Activity

4‘
E HOW MUCH WILL
IT COST???

12/1/2022
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HOW MANY PROGRAMS DOES THIS RECIPIENT OPERATE???7

This TDHE has 160 units of CAS for which they have budgeted $650,00 of IHBG FUNDS for 2015. The hi
need for land and affordable housing. Consequently, they have initiated a comprehensive housing cou
addition to down payment assistance. IHBG funds in the amount of $230,000 will support the housing c
program which will be matched with ICDBG funds of $50,000 for maintenance counseling. Down payme
capped at $10,000 per qualified family and is funded at $100,000 IHBG funds.

Land acquisition is necessary to enable construction of 10 rental units for low-income families. The TRIBE h:
$100,000 towards the acquisition of individual allotted trust property which has access to all infrastructure.
IHBG funds will be used to cover all pre-development costs and earthwork for streets and subdivision layout
proposed 10 rental detached homes.

There are many families who want to become homeowners and the TDHE has been meeting this need through its
program using $50,000 IHBG funds. \

The TDHE will address rehab needs with ICDBG funds of $400,000 matched with IHBG funds of $185,000.
amount of $50,000 will support the maintenance counseling efforts.

Many of our families have students needing housing assistance while they attend college. We have ple
HBG funds towards this effort. Admin and planning costs are budgeted at $175,000 of IHBG FUND:

List the Programs

B

PROGRAMS PROGRAMS

1 5]
2 6
3 7
4 8

12/1/2022

PREPARING TO
» CREATE POLICIES

19



Policies are written in clear, concise, simple lan

Policy statements address what is the rule rather t
how to implement the rule.

Policy statements are readily available to the commu
and their authority is clear.

As a body, policies represent a consistent, logical
framework for action

1. Does it give he user suffiientindormation ta compete the required
action?

Level of Detail

O ¥es O Mo
2. Does it proidesuficent fomaton 1 it vern g
£00 jdigmant 3o Sk
General rule i that the level of 0% O Mo
detail must be both sufficient 5. 50w ormaton o h o, eschrin o s
.
and appropriate for your T
audience and your subject. 4. With this iformatice can the audience da wkat e want them 1o do?
Sufficient usually means the right 0w O e
type of information and the right s b wtjec?
amount of it. 0L Hed the SaMae detal 35 an investory procedure )
o ves 0 Mo

appropriatelususiijmeansiting 615 the fve ofdota spprapriate 0 the type of audience—itsexgi
for the topic and the audience. €N, KNCWIBOES, 310 528 8. NOVIOR eTSuS eXper, custamers ver-
Oves 0 Ne
7. How combartabi 5 the aulence wh the sublect?
O Very O] Somewhat (1 Uit (] Notat s
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Essential Components

Key Dates: Dates include the

Clear Title: Use as few words as
possible and ensure that users at
any reading level can understand.

Policy Purpose: The purpose
describes why the policy exists. This
includes such concerns as legal and

regulatory needs and problems or
conlicts a policy aims to avoid.

Description of the Policy: A
description or introduction orients
users to the scope and purpose of

e policy.

Policy Statement: The core of the
nt and

t an
lengthiest part. The p
statements specify the main
audience for the policy, conditions
and restrictions for applying the
policy, expectations, and exclusions.

approval date of the original
document, the annual review date,
and the latest version date. Dates
are important for tracking versions
around legislative and other

updates.

Scope: This concerns the breath
and complexity of your program.

20



Alternative Structure

> History: Knowing the history is useful for understanding changes.

» Scope: Describes the extent to which services are offered by the program policy.

» Responsibilities or Responsible Party: Indicate what role, department, or group must maintail
Alternatively, for some policies governed by regulations, this section lists roles responsible for
policy.

> Compliance: Identifies key legal/regulatory ities guiding policy

» Definitions: Describe key terms, jargon, or ambiguous terms. Always explain key terms in a separat
definitions section or at first mention in the text of your policy or procedure to ensure that everyon
the same understanding of terms. Definitions are particularly important for terms that may have mul
meanings. \

> Related Documents: Attach other policies, regulatory documents, forms, and guidelines for referen

Identify 3 other related documents to reference A&O poli

POLICY (TEMPLATE)

*Policy Statement

*Purpose of the Policy

«Authorization

+Applicable Laws, Regulations, Resources
«Jurisdiction

+Applicability - Who does this policy apply to?

«The Policy
[—
- oy
P po— o \
Resolution ¥ Approval Adopted: oo
= [ o
[IS—— orgmal ettcaton

12/1/2022

Template for Policy Development

»Policy: [What is the mission or standard that this SOP procedure m

> PROVIDE GUIDELINES FOR THE APPLICATION PROCESS

»Purpose: [What is the rationale of this SOP procedure?]
»Scope: [What areas of the company are affected by this SOP procedur
» Responsibilities:

» [Who is listed in this SOP procedure and what are they required to d

» [Who else is listed in this procedure and what are they required to do?

» [Who else is listed in this procedure and what are they required to do?
» Definitions: [What words are used in this procedure that readers may
understand?]

» [What other words are used that readers may not understand?

21



Applying for Funding

Make sure you identify funders whose goals and objectives are consistent with your missi

goals.

» Know your funders’ requirements

Purpose
Geographic location
Prerequisites

Time frame
Non-profit status
Income

JUST BECAUSE THE MONEY IS THERE, IT MIGHT WORK FOR YOU.

Management Capacity
Facilities
Prerequisites
Financial Stability
Track record
Matching Funds

Template for Writing Procedures:

L0 [FIRST PREPARATORY ACTIVITY - PLAN]

3 fete.]

20 [SECONDACTIVITY-DO]

[Use bullets to improve readability]
[Use bullets to improve readability]

ks o esin]
et e i)

[NOTE: point out ey elements. What forms are neede o capture:

what data?]
s fete]

30 [THIRD ACTIVITY - CHECK]
1

[T —
et e i)

Calculating Readability in Procedures

» Gunning Fog Index helps
determine the approximate
reading level of a document.

» Use the Gunning Fog Index to
minimize the number of
actions per step ina
procedure.

» Basic Rule: One action per
step.

steps:
L. COUNEthe pambar ofstess i the: procscre.
tha rumbar of ction verk n the prozedure,
Onvide the rumber o action werb b the rumber of steps.
4 the ramber i step 3 s higher tha 1.5, check the steps b see I they can be broken doun
further.

Eampa:
L afteriocating ports & ond &, nsert 3 nea 4
2 Whiteturring the hanle o the lef, tighten the screw,

Cakulatiors:
Number of steps =2

Hurrbr of action verbs =4

2/2 =20 HIGH) MINIATE THE ACTIONS!

Examgle:
I Locste paris A and &
2 et Bintod
2 Turm the panteta the et
& Tightan th sereuc

Coulaions]

4/4=1-USTRIGHTII

12/1/2022

22



12/1/2022

Policy and Procedure Vocabulary \

+ Action verbs that are - — —
common in policies and - -y Tmaie
procedures. s e oy

+ Besure to use simple, o s -
honest verbs. o8

fous

+ Choose words that are one - s
to two syllables long — P e
don’t be complicated. ol e

+ Consistency is just as - -
important as simplicity. g — oy

st .- -
P e i
= r—
- —
4 + Understand the mission: What is the organization seeking
Tribe/TDHE to accomplish?
Mission + Mission statements are not definitions of goals and

objectives.

-

Before developing goals, procedures, and policies; an
organization must understand their mission.

Stateme

.

A mission statement is required as part of the
comprehensive Indian Housing Plan (IHP).

Goals and Objectives

Statement of development goals and priorities is
required as part of a comprehensive housing strategy.

Goals and objectives should reflect the housing strategy

planned.

How and when do we get to policies????

23



POLL: Which is the best example of a mission statement?

. Goals : “Be the Number 1 seller”
. Procedures: “File applicant forms after applicant submission”
. Objectives: “Complete Task A before moving on to Task B”

. Policies: “Organize TDHE waiting list based on priority score”

mo O @ >

. Accomplish: “Provide housing assistance and opportunities” for
self- sufficiency

Accomplish: “Provide housing assistance and opportunity”

12/1/2022

POLL: Select a typical goal from the lis

A. Outreach and education for families in need of housing

8. Development of a cooperative relationship with local business and
organizations

c. Sound and professional management of the TDHE to ensure the viabilit
housing programs

D. Perform activities that meet the needs of the community
. All of the above

POLICY CONSIDERATIONS

24



Starting to Develop Your Policy

INTRODUCTION, BACKGROUND l Use one or the other or both.
» SECTION 1: PURPOSE
» SECTION 2: SCOPE
» SECTION 3: APPLICABILITY
» SECTION 4:

»A. Jurisdiction

lwhat is the purpose of your program?

Describe the breath and complexity of your program.

Describe the groups of persons who must comply with
the specific policy and other applicable policies.

»B. Laws and Regulations

»C. Funding Availability Describe the funding sources’ laws and regulations,

tribal jurisdiction, law enforcement services, and

»D. Policies applicable tribal codes.
» SECTION 4: AMENDMENTS
P SECTION 5: SERVICE AREA SECTIONS 4-6 should describe who has authorization to

make amendments, the Indian area where services will be

P SECTION 6: DEFINITIONS provided, and any definitions for program specific terms.

12/1/2022

Background

On March 11, 2021, President Biden signed the American Rescue Plan (ARP) into law. It
authorizes funding through the IHBG program to assist Recipients in assisting individuals,
families, and communities affected by COVID-19. The IHBG-ARP funds seek to prevent,
prepare for, and respond to coronavirus, including to maintain normal operations and
fund eligible affordable housing activities under NAHASDA, as amended, during the period
that the program is impacted by coronavirus. IHBG-ARP funds may also be used, as
necessary, to cover or reimburse allowable costs to prevent, prepare for, and respond to
coronavirus that are incurred by the Kenaitze/Salamatof Tribally Designated Housing
Entity (K/S TDHE), including for costs incurred after January 21, 2020.

Purpose

Policies have been prepared to provide direction to staff for admission of applicants i
the housing program and for administering the requirements governing their occupan

Purpose

The governing body of the (NAME OF TDHE/TRIBE) recognize the need to
develop a program that provides assistance to low income tribal members
whose needs cannot be met through the existing housing programs. This
program is created to supplement existing (NAME OF TDHE/TRIBE) housing
stock by providing rental assistance to eligible families. (NAME OF
TDHE/TRIBE) will implement the Rental Assistance Program in a manner
consistent with the overall mission of the (NAME OF TDHE/TRIBE).

25



Program Goals

This policy seeks to work with individuals that suffer from hoarding tendencies, and to provide
individuals exhibiting a need, with reasonable accommodations. Hoarding issues will be address
a respectful, consistent, and timely manner utilizing a multi-disciplinary approach to ensure
maintaining tenancy, preserving housing units, and ensuring an environment that is conducive to
high quality of life for all tenants.

Program Goals

The Lease with Option to Purchase Program seeks to respond to the following goals:

» To promote affordable homeownership opportunities for those low-income enrolled
who need assistance in qualifying for mortgage financing.. \
» o provide homeownership opportunities for low-income enrolled members to bett
the private mortgage market for homeownership on tribal trust property.
» To promote self-sufficiency of tribal members.

Scope

This Emergency Rental Assistance Program Policy (“Policy”) shall govern the Colville Indian
Housing Authority’s (“CIHA”) COVID-19 Emergency Rental Assistance Program (“ERA
Program”) and the expenditure and management of the Emergency Rental Assistance Funds
(“ERA Program Funds”) received from the U.S. Treasury pursuant to Section 501 of Division N
of the Consolidated Appropriations Act, 2021, Pub. L. No. 116-260 (Dec. 27, 2020) (“Section
501").

The Emergency Housing Assistance Program (EHAP) Policy establishes guidelines for
administration and delivery of housing costs assistance designed to prevent
by assisting that have had a substantial reduction in income
or became unemployed due to circumstances beyond their control. This policy provides
direction for DHHL NAHASDA staff or a service provider to administer and manage the
EAP. Units occupied or selected by recipients must be located within the State of Hawaii
and comply with UPS property standards. Additionally, the DHHL Rental Assistance
Program Policy shall apply as applicable to rental assi
Eligible assistance; Mortgage assistance, rental payment, pay directly to lender, utilities.
Online education connection, pay to establish a connection.

Who is in Charge?

TDHE Designation

»ANY TRIBE is empowered as the tribally designated entity (TD!
develop and manage housing for the following member tribes:
Rancheria, Hopland Band of Pomo Indians, Tyme-Maidu Tribe of
Creek Rancheria, Mooretown Rancheria of Maidu Indians, Manchi
Point Arena Band of Pomo Indians, Sherwood Valley Band of Pomo
Indians, and Little River Band of Pomo Indians.
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Applicability of Tribal Code

Applicants as well as occupants are required to adhere to
Coeur d’Alene Tribal Code and other applicable laws with
regard to their personal conduct when it impacts their housi
obligations and the rights of others. Participants in this progr
agree to adhere to the following covenants as long as they

reside on the premises as a renter and/or subsequently as a
homeowner.

Laws and Customs of the ANY Tribe

» The laws and customs of the ANY TRIBE applies to the programs operate
TRIBE. Non-Indian and non-member spouses may join in the application p!
have their income considered; however, the non-Indian or non-member sp!
cannot be the beneficiary or remain in possession of the unit without the g
tribal member. The parties or the Courts may not allow the non-Indian or ot
member Native spouse to remain in possession of the unit in the event of div
death unless they qualify per the application process as a tribal member.

Covenants

» Codes:
» Applicants as well as occupants are required to adhere to ap
tribal codes and other applicable laws with regard to their pers
conduct when it impacts their housing obligations and the right:
others. Participants in this program agree to adhere to the follo
covenants as long as they reside on the premises as a renter and/
subsequently as a homeowner. \

12/1/2022
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Identify Funders

The first case of COVID-19 was detected in the United States on
January 21, 2021. The Secretary of the U.S. Department of
Health and Human Services declared the public health
emergency for COVID-19 on January 31, 2020. An emergency
declaration was issued on March 13, 2020, pursuant to section
501(b) of the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, 42 U.S.C. 5191(b).

This Homeowner Assistance Fund Policy (“Policy”) shall govern the
Colville Indian Housing Authority (“CIHA”) Homeowner Assistance Func
(“HAF Program”) and the expenditure and management of the

Homeowner Assistance Funds (“HAF Program Funds”) received fi
the U.S. Treasury pursuant to Section 3206 of the American R
Plan Act of 2021, Pub. L. No. 117-2 (Mar. 11, 2021).

Sample: Identify Jurisdiction

» The following maintains exclusive jurisdiction over disputes that arise wi
TRIBE:

» The Mendocino County Municipal Court,

»Butte County Court, and/or
»The Federal District Court for the Northern District of California

»The [Tribe] Police Department is responsible for receiving and investigating an
suspicious or illegal acts. Participants must notify the [Tribe ] Police Departmel
for investigation and prosecution. {

Sample: Applicability & Availability of Policies

Staff and Officials Applicability
+ The ANY TRIBE’s governing body and staff will comply with all applicable laws,

regulations, and policies governing funds granted or loaned to the ANY TRIBE.
Additionally, officials and staff must be in compliance with the ANY TRIBE code and
applicable state and federal laws and regulations. Failure to comply will be
addressed through disciplinary action that could result in termination of
employment or removal from office.

+ Posting of Policies

+ A copy of these Policies shall be prominently posted at the ANY TRIBE Office.

+ Additionally, a copy of these Policies shall be provided to all Participants. All
Participants shall sign an acknowledgment that they have received a copy of, and
read, these Policies. A copy of the acknowledgement shall be putin the
Participant's file.
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SAMPLE 1

Proposed amendments to these Policies shall be
posted prominently at the ANY TRIBE office, the for a
term of 30 days. The ANY TRIBE shall also provide 30-
days’ notice to all Participants of the proposed

Sa m p|e: amendments and provide a copy of the proposed
f amendments to Homebuyers/Participants upon
AuthOI’Ity for request.
Amendments
SAMPLE 2

CDTHA reserves the right to make reasonable modifications to
these rules if needed for health or safety purposes or
necessitated by a change in Tribal Code or Federal law. Residents
will be given at least 30 days notice of any such modification.

Sample Boilerplate
Provisions

Policy Disclaimers

“This Policy is designed to assist in the

- Disclaimers are an important resolution of complaints by program

way to protect an organization. applicants and Residents and to afford
« Policies and procedures are not them a fair and reasonable opportunity to
:‘l’:‘n':‘;;:‘“ may be changed have their responses heard and considered

e .
+ Allow attorneys to review and by the Recipient’s Manager. It is not

approve disclaimers.

intended to provide a forum for the
aggrieved party to challenge the
Recipient's policies, tribal, federal, or state
codes, requirements and/or regulations, to
settle domestic disputes or resolve matters
that are a police or court matter.”
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Acknowledgement
“I have received a copy of th

Statements handbook/policy/procedure. | understand

that it is my obligation to read and

* Signed acknowledgement understand this material to abide by the rules
is proof that policies and established by the organization. | also
procedures were understand that | am governed by these
communicated to the policies and procedures and that the
stakeholders/lessees/users organization may change them at will.”

* Combine acknowledgement "
statements with handbook “I have received the tena ndbook, which
disclaimers for additional outlines both my obligationsandmy
protection privileges as a tenant. | agree to familiarize

: myself with the contents of this book and to

* Allow attorneys to review and seek clarification of any item that | do not

approve acknowledgements. understand. | also agree to comply with the
standards and rules outlined in this
document.”

Discretionary Wording m

+ Committing to a policy without the ability to make changes is an organizational problem.
+ Itis important to reserve the right to make changes throughout your policies and procedures.

+ Include clear wording in the policy and procedure itself to build in flexibility.

“This policy is a guideline only. Circumstances may arise in which we
find it necessary to take other steps not specifically designated here.
We reserve the right to do so at our discretion”.. ”

“The Recipient reserves the right to make modifications to these
rules if needed for health or safety purposes, programmatic
purposes, management purposes, or a change in Tribal Code and
or applicable federal law or regulations.”

Whose is in Charge? m

« Boilerplate language is used for efficiency and to increase standardization in the structure and language of
the policy document.
* In this example the following is standardize:
« Authorization
* Governing body
* Responsibility

“All NCIHA policies are approved by the NCIHA board of commissioners (the “board”), and the
Executive Director is the authorized representative to develop the necessary procedures to
establish a clear understanding between NCIHA staff and housing participants in the

dissemination of services to its tribal members. Whenever used throughout this policy, unless
the context shall otherwise provide, the reference to the NCIHA Executive Director from this
point on shall mean the NCIHA Executive Director or his/her designee.
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Discretionary Wording

“The reasons for a determination of ineligibility are based on the Recipient's policies and
other applicable program concerns or regulations. Although an Applicant may meet the
basic criteria for eligibility, any one of several reasons can form the basis of a
determination of ineligibility.

“The Recipient has the discretion to determine if any other group of persons qualifies as

“The following does not represent an exhaustive list of reasons an Applicant may be
denied for final selection as a Tenant; however, it is illustrative of many common reasons
for a determination of ineligibility.”

12/1/2022

Discretionary Wording

“The reasons for a determination of ineligibility are based on the Recipient's policies and
other applicable program concerns or regulations. Although an Applicant may meet the
basic criteria for eligibility, any one of several reasons can form the basis of a

determination of ineligibility. “

“The Recipient has the discretion to determine if any other group of persons qualifies as
a family.”

“The following does not represent an exhaustive list of reasons an Applicant may be
denied for final selection as a Tenant; however, it is illustrative of many common reasons
for a determination of ineligibility.”

Label each of the following:

PGSHA understands that false statements or claims made in connection with the HAF Program award is a
violation of federal criminal law and may result in fines, imprisonment, debarment from participating in
federal awards or contracts, and/or any other remedy available by law.

“PGSHA agrees that it will maintain in effect a conflict of interest policy consistent with 2 C.F.R. §

200.318(c) covering each activity funded under this award. PGSHA shall disclose in writing to any

potential conflict of interest affecting the awarded funds in accordance with 2 C.F.R. § 200.112 and
NAHASDA regulations.”

“Any waiver by the NCIHA of any term, covenant, or condition of this policy shall not be construed as a
continuing waiver thereof, or a waiver of any other term, covenant, or condition of this policy. .”
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Severability Clause

If any one or more section, subsection, sentence, clause, phrase, word, provision or application of this
Policy shall for any person or circumstance be held to be illegal, invalid, unenforceable, and/or
unconstitutional, such decision shall not affect the validity of any other section, subsection, sentence,

clause, phrase, word, provision or application of this Ordinance which is operable without the offending
section, subsection, sentence, clause, phrase, word, provision or application shall remain effective
notwithstanding.

WHOSE REQCUIREMENTS NAHASDA RECIPIENT
[Crecrient |

I NAHASDA I

I RECIPIENT I

I NAHASDA I

I RECIPIENT I
| RECIPIENT I
I RECIPIENT I

| NAHASDA I
| NAHASDA I

ADMINISTRATIVE/MANAGEMENT
POLICIES
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CONFLICT OF
INTEREST
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Conflict of Interest Requirements

Report a potential conflict of interest to ONAP

Disclose to the public the conflict of interest, the nature
of the assistance to be provided the individual, and the
specific basis for which there is no conflict.

Instances not Considered a Conflict of Interest

According to the HUD NAHASDA regulations, the conflict of interest provision
does not apply in instances where a person who might otherwise be included under the
conflict of interest provision is low-income and is selected for assistance in accordance
with the recipient's written policies for eligibility, admission and occupancy of families
for housing assistance with NAHASDA funds. Additionally, there is no conflict of
interest under applicable tribal law.

A copy of this public disclosure will be provided to the HUD Area office prior to
providing any financial assistance. If you have any questions, please feel free

Attached please find a copy of the public disclosures made pertaining to the
NAHASDA housing assistance made available to James Bond, Programs
Service Manager, and Michelle Ellenwood, Executive Assistant of the NPTHA.
Because of an unexpected cancellation, Mrs. Ellenwood’s and Mr. Bond’s
assistance was scheduled prior to the submittal of this notice. If you have any
questions, please feel free to contact me.
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SAMPLE: Notice of Disclosure

In accordance with the Native American Housing Assistance and Self-Di
Act regulations anyone receiving assistance under NAHASDA and who parti
the decision-making process or who gains inside information with regard to
assisted activities and benefits from such activities, must make a disclosure t
public and to HUD.

In 1997 Comp Grant funds were awarded for window repair work for eligible
participants in Projects 13 and 14. Scheduling is done by site in order to keep cosf
affordable. Michelle Ellenwood, Executive Assistant, occupies a home for which p
assistance was planned under the old Comp Grant program. Mrs. Ellenwood meets
low-income criteria and does not have to repay for this assistance. Selection was
on submission of all the required documentation which was processed and veri
be true and accurate by NPTHA staff. Mrs. Ellenwood has no debt to the NPTH
would have been eligible for this assistance regardless of her status as the E:
Assistant. Consequently, her role as a Executive Assistant of the NPTHA a
participantin the program do not present a conflict of interest.

Applicability

» The conflict of interest provisions apply to anyone who partici
the IHBG recipient’s decision-making process or who gains inside
information with regard to IHBG assisted activities. Such individua
be, but are not necessarily limited to, housing staff, housing, or trib
board members and members of their immediate families, and suc
individuals’ business associates and affiliations.

Conflicts of Interest

» No employee, officer o agent of this Tribe shall participate directly or indirectly in the selection or i
Admiisation of sy congac it conlct,fal o spearent, vl e vlved, Such confict would are
or other interest in a firm selected for award is held by

An employee, officer or agent involved in making the award;

Figher relaiive (rcludig fatrer mother, son, daugher,brotier, it ule, aun, 1t cousin, eghews i
husband, wife, fath st
stepmother, stepson, stepdatighter, s\epbrmher Stepsister, o brother, i halfsmer)

His/her partner, or an organization which employs, is negotiating to employ, or has an arrangement concerning
prospective employment of any of the above.

Employees, agents and grantees may have acquired confidential and privileged information during their tenure
Tribe/TDHE. They are prohibited from publicly disclosing that information and from using that information for
purposes. Former Board Members and employees are prohibited from acquiring a contract or any othef financi
Interest, direct or indirect, in any project or activity that is affected by that confidential or privileged informati

Nothing in this section shall prohibit  tenant, homebuyer, or program participant, who is a Board Member,
officer, or agent from fully participating in activities and decision-making o long as the person is low-in
otherwise an eligible applicant and selected for assistance in accordance with the Admissions and O

12/1/2022
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Conflict of Interest Policies

» Two types of conflict of interest
policies required:

»Employee Conflict of Interest —
consistent with NAHASDA
requirements.

»New Requirement:

Organizational Conflict of Interest

Organizational Conflict of Interest

» Organizational conflicts of interest gives an unfair advantage t
competing for contracts. Plans and scopes of work shall be scruti
ensure that organizational conflicts of interest do not occur. Whe
activities or relationships with other entities prevents the Recipien

« Rendering impartial assistance
« Performing contract work in an objective way, or
« Providing fair and open competition.

Employee Conflict of Interest

»Employee conflicts of interest occurs when the employee, offi
agents public duties or actions lacks independence or imparti
either real or perceived, and is unduly influenced by a secondal
interest such as financial gain, professional advancement, or a wis
favors for family and friends.

12/1/2022
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Compliance

» This policy complies with the Native American Housing and Sel
Determination Act (NAHASDA) and its implementing regulation:
CFR 1000.30 through 1000.36, and the Uniform Administrative
Requirements at 2 CFR Part 200.318, 200.329.. In addition, any
applicable tribal or state law pertaining to conflict of interest shall

Code of Conduct

1. Must prohibit the solicitation and acceptance of gifts or gratuities by offi
employees, and agents for their personal benefit in excess of minimal val
2. Outline administrative and disciplinary actions available to remedy violatiol
standards,
3. Describe the method to be used to ensure that all officers, employees and ag
the organization are aware of the Code of Conduct, and

INSURANCE

12/1/2022
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Insurance

PROGRAM GUIDANCE 2014-03 (RECIP)
March 21, 2014 Page 2

Purpose: The intent of this guidance is to provide IHBG recipients with direction on the following: (1) When is insurance req
insurance requirements apply, and when is insurance adequate? (3) What insurance requirements apply to contractors and s
And, (4) What are other insurance requirements under NAHASDA?

When is insurance required and in what amount? Insurance coverage is required for housing units that are owned, operated,
with IHBG funds. Adequate insurance is insurance in an amount that will protect the financial stability of the recipient’s IHBG pr
means that the recipient’s housing units and privately owned housing units that are assisted with IHBG funds must be adequatel
for one of the two time periods listed below, whichever is longer.

1 the useful life (affordability period) of recipient or privately owned units, or

1 the term of a repayment or forgiveness agreement for all or part of the IHBG assistance for privately owned housing units,

Housing units assisted with IHBG funds must remain affordable for their useful life as determined by the recipient (affordal
recipients must have a means of insuring their investment during this period. Therefore, as long as the useful lfe (affordabi
not expired, IHBG-assisted housing units owned or operated by the recipient must be covered by adequate insurance.

Insurance

Insurance for housing may be either a purchased insurance policy from an insurance provider ol
self-insurance. Recipients may not require insurance on privately owned housing assisted with I
if there is no risk of loss or exposure to the recipient, or if the assistance is in an amount less than
unless repayment of all or a portion of the assi is part of the assi: If private
homeowners are unable to provide proof of insurance during the useful life (affordability period) of
assisted properties, the recipient must take steps to insure the units in order to protect its IHBG inve
This protection can be provided in a number of ways including:

() Purchase insurance for housing units that are owned, operated, or assisted with IHBG funds in an
that is adequate to provide replacement cost to protect the IHBG investment.

() Have IHBG-assisted, private homeowners provide proof of replacement insurance for the useful lit
(affordability period) of the assistance received.

() Purchase insurance for privately owned housing units in the amount of the outstanding bal:
IHBG assistance provided.

Insurance

+ The BIHA is responsible for carrying insurance on the
structure of all property owned by the BIHA. Tenants are
responsible for payment of the deductible for damage
covered by BIHA's insurance carrier. The BIHA Manager
will make the determination to charge or not to charge a

Poli cy Exce rpt Tenant for the difference between the amount the
insurance company covers and the total cost to repair or
- Insurance replace a unit.
Contents Insurance

+ The BIHA does not provide contents insurance and will
not be liable for damages to Tenants' contents. All Tenants
will be counseled about the importance of content
insurance.

12/1/2022
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Insurance

For example: If a fire destroyed all or part of some housing units th:
subject to a useful life (affordability period), and those housing unit:
not insured, then there is a risk of loss or exposure to the Recipient’s
program that may result in which of the following:

. Loss of IHBG funds

. Repayment of IHBG funds
. Loss of revenue

. All of the above

OO0 ® >

USEFUL LIFE

12/1/2022
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Overview

Section 205(a)(2) of NAHASDA requires housing units remain affordable for:

» Remaining useful life of property; or

> Such other period that the Secretary determines is the longest feasible period of time consistent with sound
economics and the purpose of the Act

All housing assisted with IHBG or Title VI funds except Mutual Help homes (CFR 1000.145) and applies as follows:
» Contract to purchase

» Lease to purchase

» Rehabilitation

» Down payment/Closing assistance

» New Construction or acquisition

Requires a binding agreement to be recorded as security of the affordability period.

Any subsequent transfer by the family member or household member to a third party (not a family member or
household member)

1S subject to any remaining Useful Life under a Binding Commitment

@ Option 1

8 Estimate how long the recipient wants the
investment to remain low income
. @ Option2
Optl ons to 2 Some other period of time that is the
longest feasible period consistent with

Determine the Sound economicsand he purposes of
affordability
Note:

period? i e Gy ey et
be without qualification (e.g., about,
approximate, if properly maintained,
planned, expected, estimated, etc.)

12/1/2022
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Useful Life Activity

IHBG Funds Expended Useful Life

UNder $5,000 .....oovvvveveeeeeeeeeeeeennnnns [ ]
+$5,000 t0 $15,000 .....coovvrrverrrrrniann [ ]
+$15,001 t0 $40,000 .........covveverrerrnen ]
+0Ver $40,000............coemveemrerriererrinnn) ]
*New construction/acquisition............ |:|
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INDIAN
PREFERENCE

References

» Public Law No: 93-638 (01/04/1975) - ISDEA

» NAHASDA Regulations: 24 CFR Part §1000
» §1000.48 Are Indian or tribal preference requirements applicable to IHBG activities?
» §1000.50 What tribal or Indian preference i apply to IHBG admini activities?
» §1000.52 What tribal or Indian preference requirements apply to IHBG procurement?

» §1000.54 What procedures apply to complaints arising out of any of the methods of providing for Indi
preference?
» §1000.120 May a recipient use Indian preference or tribal preference in selecting families for housing
assistance?
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Indian Self-Determination Education and Assis

Projects developed and operated with assistance under 24 CFR Part 1000.48, et. al., are sul
the following:

1.That any contract, subcontract, grant, or subgrant pursuant to an act authorizing grants’
Indian organizations or for the benefit of Indians shall require that, to the greatest exten
feasible:

a. Preference and opportunities for training and employment shall be given to Tribally-
owned and Tribal i b d i and

a. Preference in the award of contracts and subcontracts shall be given to Tribally-owned
and Tribal community member-owned enterprises as defined in section 3 of the Indiaf
Financing Act of 1974 (25 U 1452) \

METHODS OF PROVIDING INDIAN PREFERENCE
Section 7(b) of the Indian Self Determination and Education Assistance Act

Section 7(b) of the Indian Self Determination and Education Assistance Act (25
U.S.C. 450e(b), which provides for Indian preference, shall apply to all
procurement funded by HUD funds. The NCIHA shall, to the greatest extent
feasible, give preference in the award of all contracts and subcontracts, and in
training and employment to Indian organizations and Indian owned economic
enterprises.

Notification and Documentation

All preferences shall be publicly announced in the Invitation for Bid (IFB) and
Request for Proposal (RFP) and the bidding or proposal documents. Efforts to
provide Indian pi must be If Indian is not
feasible, NCIHA shall document in writing the basis of its finding of infeasibility
and maintain the documentation in its files for seven (7) years after all
expenditures have been audited or at the close of any litigation whichever is
greater.

Indian Preference Procurement Policy Essentials

>

Section 7(b) of the Indian Self Determination and Education
Assistance Act

Notification and Documentation

Eligibility for Indian Preference

Determination of Ineligibility

Requirements for Solicitation Notices

Providing Indian Preference for Small Purchases
Providing Indian Preference for Sealed Bids

Providing Indian Preference for Competitive Proposals
Monitoring and Remedies

Award of Contracts for Restricted Solicitations

Award of Contracts for Unrestricted Solicitation
Complaints

rReTTommoow

12/1/2022
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Sample Indian Preference Policy

A. Indian Preference Requirement

Projects developed and operated with assistance under 24 CFR Part 1000.48, et al, are subject to the
following:

1. That any contract, subcontract, grant, or subgrant pursuant to an act authorizing grants to
Indian organizations or for the benefit of Indians shall require that, to the greatest extent
feasible:

a. Preference and opportunities for training and employment shall be given to Tribally-
owned and Tribal community member-owned businesses and

a. Preference in the award of contracts and subcontracts shall be given to Tribally-
owned and Tribal community member-owned enterprises as defined in section 3 of
the Indian Financing Act of 1974 (25 U.S.C. 1452).

2. The NCIHA s not required to apply Indian preference with respect to any procurement less
than an aggregate amount less than $10,000.

1. METHODS OF PROVIDING INDIAN PREFERENCE

Section 7(b) of the Indian Self Di ination and i i Act

Section 7(b) of the Indian Self D¢ and Education i Act (25 U.S.C. 450e(b),
which provides for Indian preference, shall apply to all procurement funded by HUD funds. The
NCIHA shall, to the greatest extent feasible, give preference in the award of all contracts and
subcontracts, and in training and employment to Indian organizations and Indian owned economic
enterprises.

Notification and Documentation

All preferences shall be publicly announced in the Invitation for Bid (IFB) and Request for Proposal
(RFP) and the bidding or proposal documents. Efforts to provide Indian preference must be
documented. If Indian preference is not feasible, NCIHA shall document in writing the basis of its
finding of infeasibility and maintain the documentation in its files for seven (7) years after all
expenditures have been audited or at the close of any litigation whichever is greater.

Eligibility for Indian Preference
Contractors applying for eligibility for Indian preference shall submit the following:

Evidence showing that the applicant is an Indian of a federally recognized Indian

12/1/2022
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. The work to be performed under this contract is

A iding Indian for Small

The NCIHA shall seek maximum participation by
Indian-owned economic enterprises and shall to the
extent available, refer to lists of qualified Indian supply
sources. If no quotations are solicited or received from
Indi d economic i the NCIHA must
include as part of its documentation a statement
explaining the reasons for lack of Indian participation.
As an alternative, a NCIHA solicitation may be
unrestricted to allow both non-Indian and qualified
Indi d economic or
to submit quotes and an award shall be made to the
qualified Indian-owned economic enterprises or

i with the lowest resp quote, if the
quote is within “X” percent of the lowest non-Indian
quote and the price is determined reasonable. If no
responsive quotation by a qualified Indian-owned
economic enterprises or organizations is within “X"
percent of the lowest non-Indian quote, award shall be
made to the source with the lowest quote. The “X"
factor Indian Preference Chart is attached to this
policy.

Requirements for Solicitation Notices

Arecipient shall incorporate the following clause in
each solicitation and all contracts and
as follows:

subject to Section 7(b) of the Indian Self-Determination

Act (25 U.S.C. 450e(b)). Section 7(b) requires that to

the greatest extent feasible: (i) preference and

opportunities for training and employment shall be

given to Indians, and (ii) preference in the award of

contracts and subcontracts shall be given to Indian
izations or Indi d economic

The parties to this contract shall comply with the
provisions of section 7(b) of the Indian Act
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Implementing Indian Preference in
Procurement

= Options

Certify to HUD that your policy meets 7(b) requirements

Limit solicitation to Indians Owned Firms Only

2-Stage Process:
= Request Indians submit “notice of intent” to bid

= |f more than one indicates intent, limit to Indians

12/1/2022

Procedures - Indian Preference

Publicize Indian preference

Include preference requirements in all bid documents

Require proof of Indian ownership

Include 7(b) clause in contracts, subcontracts

Handle complaints

= In writing

= Filed within 20 days

= Communicate within 20 days of receipt

= Resolve within 30 days

Two-Stage Process

= |ntentto apply

= Based on results indicating Indian contractors in the area, restrict solicitation to
qualified Indian-owned and operated businesses.
= If competition is lacking, re-advertise without limits

= If only one bid is received, ONAP approval is required

= Comply with TERO and/or tribe requirements for licensing if applicable.
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Inution for i O and Operted Binses i 1 81d

Th ez Pt Toa Mousing Autoriy (NPTHA) s eking e Idin-oune -

et et s s orguicsns ity e s ona vt Thosg Indian-owned and -operated firms who are not already certified by TERO as a CIB must
AL " e i 1 MAMASDA of 1906 NPTHA profce obtain and complete the TERO CIB application. A copy of the application is to be sent to
it 070 et Ot Edatin Ao A 25 Beyonce at the Nez Perce Tribal Housing Authority, 101 Veterans Drive, Lapwai, ID 83540, and
the original application and fee must be sent directly to the TERO Office, P.0. Box 365 Lapwai,
reence and oppornies o g s ensiomen s e gvena 10 83540, EXisting CIBS must submit a letter of nterest, a description of your area of expertise:
e e awsof contcts ol ghen 0 and the date in which TERO approved you s a CIB, to Beyonce at the Nez Perce Tribal Housing|

et ndins sl e Uat, 0 1 rstostatnt sl

o

@

v e et s 0 S Authority,P.0. Box 662, 101 Veterans Drive, Lapwi, 1D 83540, Additionally, you must be
gy approved by Washington Mutual Bank as a Contractor. This form can be obtained from Beyonce
ot Ot aswell. The informati sted is due on or before April 30, 2003. Contact James Bond,
s, Al et it dorss e iy o perform e b 843-7353 at the TERO to obtain the required TERO CIB submission forms.
™ 7 T A

prevaligcoes Do Bacon wages for esarial consucton aply 0 NPTHA work. Tho

Sdvement

DISCUSSION: STAGE ONE — INDIAN PREFERENCE
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PROCUREMENT

Policy Requirements — 2 CFR Part 200

+ Written policies and procedures regarding
- Competition
- Methods of procurement to be followed
- Contract cost and price
- Awarding agency review

« Bonding (2 CFR 200.325 and 24 CFR 1000.26(a)(11) provide accep
methods when inconsistencies exist)

- Contract provisions
- Conflict of interest
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Must Ensure . . .

= Treat all prospective sources in a fair and equitable manner
= Maximize full and open competition

= Maintain arm'’s length relationships with contractors

= Ensure the price is fair and reasonable

= Provide an opportunity for appeal and remedy

= Ensure the contractor is responsive and responsible

12/1/2022

OMB Uniform Guidance Subpart D - Post
Federal Award Requirements

= Sections 200.318 —200.326 describes
= Applicable procurement standards
= Methods of procurement that are allowed, and

= Lists specific items that must be included in contracts under federal awards.

General Procurement Standards 200.318 -
200.326

= Purchase complies with the tribe’s documented procedures.

= Procurement records must be maintained sufficiently to detail the history
of procurement.

= Rationale for method of procurement
= Selection of contract type
= Contractor selection or rejection
= Basis for contract price

= NEW: Provide for procurements under small purchase threshold.
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Contract Cost and Price
= Must prepare cost/price analysis for every procurement (including

contract changes)

= Should start with independent cost estimates before bids or proposals
are solicited

= Cost estimates are not disclosed to prospective bidders (confidential
information)

12/1/2022

v

General
Procurement
Standards:

A contract administration system

[ ) A written code of conduct governing the
4B grantee or sub-grantee’s employees.

r- Procedures in place that avoid purchase
of unnecessary or duplicative items.

Micro Purchases
(DE MINIMUS Small Purchases
EXEMPTION)

Methods of
Procurement

Competitive
Proposals

Sealed Bids
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Which s not an official method of procurement?
A Competiive Proposal

& Noncompetitive Proposal
¢ SealedBids

0. Nepotism
e

Micro-purchases

12/1/2022

TOTAL DEVELOPMENT COSTS

Total Development Costs (TDC)

»§1000.156 & 162 — “Limitations on Cost & Design”
»PIH Notice 2022— 16 Current TDC

»Provided for 1 to 5 bedroom units for each tribal area
» Purpose - limit cost and design to moderate standards

» Establishes the maximum amount of funds that may be used on a pi
unit basis

» Applies to all housing assisted:

» Acquisition, new construction, reconstruction, rehabilitation,
homebuyer assistance, model activities
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Total Development
Costs

Help ensure affordability

Recipient can requesta variance
of their TDCs.

Total Development Costs

» Applying TDC limits:
»All residential new construction, rehabilitation and acquisition activities
»Any type of residential structure
»1937 Act units obligated after 9/30/97

»PIH Notice 2019-19 includes the updated schedule for the maximu

amount of funds that may be used for affordable housing

Total Development Costs (TDC)

»Includes expenditures from all sources of funds

»Includes all costs:
»Administrative, planning, financing, site acquisition, on site uti
development, site development, profit, design, etc.

» Recipient must maintain records to show cost per unit is within cos
limits \

12/1/2022
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Total Development Costs (TDC)

» Recipients are encouraged to establish and adopt written hou
standards for moderate housing in their community

» Recipients must maintain records to show cost per unit is within
limits

» Recipients may request a variance to exceed cost limits for cause

TDC Includes Project Planning & Administration

TOTAL DEVELOPMENT COST
HOUSEHOLD ANNUAL  INCOMEBASEDHOUSE  QUALIFYING LOAN
BORMSIZE INCOME AMOUNT
v PROJECT ADMIN

147,537 152,463

180,39 169,604
38677

189,660 160340
0663

195257 108703
1863

22561 127,039
anm

25639 114361
s0s21

303172 6828
65,000

312,500 (125500
67,000

az852 (r1852)
90,445

as180 (101,899)

570404 Y $2,660.466 550, 689534

SELF-MONITORING

12/1/2022
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Self-Monitoring

»NAHASDA requirement
» At least completed annually

» Recipient needs policy explain process and areas to be covered
»Policy goals

? Understand the importance of timely self-monitoring

» Able to create a customized self-monitoring schedule

» Identify weak management practices that may lessen the
ability of the organization to provide affordable housing

Self-Monitoring Policy Excerpts

The Board of Commissioners of the Coeur d’Alene Tribal Housing Authority (CDTHA) recogi
fact that as the governing body of the CDTHA, they are responsible for establishing policies
ensure sound management practices of the CDTHA. The Executive Director is responsible fol
establishing procedures to effect accountability and progress. Self-reflection facilitates accoul
growth and productivity, and teamwork. Below are the procedures utilized by the CDTHA sta
formally monitor and evaluate the activities of the CDTHA, ensuring compliance with applicabl
codes, rules, and regulations and realization of goals and objectives described in the CDTHA's Inq
Housing Plan (IHP).

@  The governing body of the (NAME OF TDHE OR TRIBE) recognizes the fact that they are respons
for a self- ing policy and i I as required
Section 403 of the Native American Housing and Self-Determination Act of 1996 (NAHASD
24CFR 1000 Subpart F entitled ‘Recipient Monitoring Oversight, and Accountability’. This poli
be utilized by the (NAME OF TDHE OR TRIBE) staff to monitor and assess the activities of
OF TDHE OR TRIBE) to ensure I with i Federal i
performance goals described in the (NAME OF TDHE OR TRIBE)’s Indian Housing Plal

DEVELOPING AN ADMISSIONS AND
OCCUPANCY pPOLICY

12/1/2022
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Preparing to Develop a Policy Includes. . .

TASK RESPONSIBLE PARTY
1. Policy Analysis

2. Policy Topics

3. Draft Policy
4. Policy Review and Adoption
5.Implement Policies

6. Monitor Staff Actions to Ensure that
Policies are Being Followed

Divide Admissions & Occupancy
Policy into Parts or Sections

Part | — Overview of the Plan

» Overview of the Recipient » History of Recipient

» Organization and Structure of the Recipient » Organization Chart

»> Mission » Mission statement

» Ethics, Conflict of Interest » Insert chart regarding appropriations
» Funding Relationships » List of laws and regs

» Applicable Regulations » Applicability

Part | — Overview of the Programs

This part contains information about
» Indian housing operation,

» Roles and responsibilities, and
» Partnerships.
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Part ll: General Requirements for Admissions

12/1/2022

General Requirements Outline ‘ Content Guidance

» Overview of Programs, Direction » Purpose

» Indian preference » Low-rent for low- to moderate-

» General Eligibility/Ineligibility income families

» Income » Member of federally recognized

- tribe; 1%t preference to an enrolled

;: Appllcatlon Process e

> \Sl;rje:nml.gt o » Must be low- or moderate-ncome
a'. |.ng "5 managemen » Application, 18+, complete appl,

» Verification

process for reviewing
» Background Check
Identify 1 content area for each general requirement.

» Tenant selection

154

Part lll: General Occupancy Requirements

General Requirements Outline ‘ Content Guidance

» Leasing

» Insurance

» Maintenance

» Housekeeping Standards
» Inspections

» Reexaminations

» Transfers

» Abandonment

155

Part IV: Non-Compliance

General Requirements Outline ‘ Content Guidance

» Collections
» Termination
» Appeal/Grievance
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INCOME ELIGIBILITY

NAHASDA Defines Incomeas. . .

(89) INCOME- The term “income' means income from all sources of each member of the
household, as determined in accordance with criteria prescribed by the Secretary, except
that the following amounts may not be considered as income under this paragraph:

(A) Any amounts not actually received by the family.

(B) Any amounts that would be eligible for exclusion under section 1613(a)(7) of the Social
Security Act.

(C) Any amounts received by any member of the family as disability compensation under
chapter 11 of title s Code, or dependency and indemnity compensation
under chapter 13 of sucl

NAHASDA Regulations

§1000.104 What families are eligible for affordable housing activities?

The following families are eligible for affordable housing activities:
(a) Low income families.
(b) A non-low-income family may receive housing assistance in accordance with
§1000.110.
(c) A family may receive housing assistance on a reservation or Native Alaskan area if
family's housing needs cannot be reasonably met without such assistance and the
recipient determines that the presence of that family on the reservation or Native Alasl
area is essential to the well-being of Native Alaskan families.

12/1/2022
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NAHASDA Defines Low-Income. . .

(14) LOW-INCOME FAMILY- The term “low-income family' means a family whose
income does not exceed 80 percent of the median income for the area, as determined by the
Secretary with adjustments for smaller and larger families, except that the Secretary may,
for purposes of this paragraph, establish income ceilings higher or lower than 80 percent of
the median for the area on the basis of the findings of the Secretary o the agency that such
variations are necessary because of prevailing levels of construction costs or unusually high
or low family incomes.

(15) MEDIAN INCOME- The term “median income’ means, with respect to an area
that is an Indian area, the greater of--

(A) the median income for the Indian area, which the Secretary shall determine; or
(B) the median income for the United States.

PROGRAM GUIDANCE Ao

12/1/2022

No. 2022-01 ety
June 14, 2022 PROGRAM. b e

Purpose:
Provides income limits for the purpose of
determining program eligibility
Covers three definitions of annual income that

Updated list of Federally Mandated Exclusions
from annual income

UIDANCE

Tribes with large reservations or those that
encompass more than one county may have more
than one income limit. To reduce administrative
burden, the Tribe or TDHE may set income limits
for multi-county reservations at the income limit
level of the county with the highest income

limits.

2022 Median Family Income 590,000
1 2 3 4 & 7 E)
Person | Persons | Persons | persans | Persans | Persons | Persons | persons
80% | 550,400 SS?,EUU‘ ss-:.amlsn.ooa sn.aoa} 583,600 | 589,300 | 595,100
bt

00% | $63.000 | $72.000] s81,000 | 590,000 | 597,200 | $100.400 | $111.600 | 118800

2022 U.S. Median Income Limits
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Alaska Income Limits

2022 Median Family Income _ $102,200
1 2 3 a
Person | Persons | Persons | Persons

Persons

i 8
Persons | Persons

80% | $57,300 | $65,400 | $73,700 | $81,800

100% | $71,600 | $81,800 | $92,000 | $102,200

$110,400

$101,500
$126,800

Aleutians West

2022 Median Family Income __$106,200
1 2 3 4

6

Person | Persons | Persons | Persons | Persons | Persons | Persons | Persons
80% | $59,500 | $68,000 | $76,500 | $85,000 | $91,800 | $98,600 | $105,400 | $112,200

100% | $74,400 | $85,000 | $95,600 | $106,200

$114,700 | $123,200 | $131,700 | $140,200

Anchorags

2022 Median Family Income _ $116,300
1 2 3 4

Person_| Persons | Persol Persons

Persons

6 7 8
Persons | Persons | Persons

ns
80% | $65,200 | $74,500 | $83,800 | $93,100

100% | $81,500 | $93,000 | $104,700 | $116,300

$100,600 | $108,000 | $115,500 | $122,900
$125,700 | $135,000 | $144,300 | $153,600

Alaska Income Limits

‘l |1 3 ‘4 ]s
Person | Persons | Persons | persans | Persens.

Persons

S0 s61.200 | 569,500 $78.700 | 587,400 $94.400 | 5101400 | S108.400
oo 700 [ $135.500 | $144.200 |

76 587,400 | $%8,300 | $109,200 | $11.000

Oenall

su7500
1

594,100 | 5101700
o0 [ 117,600 | 5127,

] ‘

7 @
Perions_| Persons
5116700 | $123,300

s108,

Kodiak lsland

1 il
Persan | Parsons
65,

3
Persans.

4 E 7

$75.200

o
100 | 575,900 | 586,700 | 557,600 | $108,400 | $117,100 | $125,600 | $134,500 | 5143,100

0
o -
s 10 5118600

00
0

Fersans | Persons 3

2s5,800 | 553,500 00 3

202 Income 311 Valdes Lordoua
1 2 3 4 5 O 7 o
Parson | Persons | Persans | Parsons | Persans | Persons | Parsons | Persans.

B0% | 61,800 | 57000 | $79.400 | $88.200 | 595,300 | 5102400 | $108.400 | 3116500 | .

200% | 477,200 | 565,200 | $99,200 | 110,200 | $119,100 | $177,900 | $136,700 | $145,500 |

PROGRAM GUIDANCE
No. 2013-05(R)
May 06, 2013

Calculating Annual
Income for Purposes of
Eligibility Under
NAHASDA

PROGRAM GUIDANCE

FROM: R B Dnpuy Aseme Sy b Mo Arerces
o, P

TOMC:  Cakubeing At T o Ppss of Exigidey e NARASDA

Purpere T e ot e o TG ey cbor 1 cosbte
{3 *

ko 3 tale . b o Fedealh Mastowed xchveoms e mased
U i pbee o > e o v e U

o S - Cobel Sk, o of oo T Tt s
The Pepres e reiace Progrs Gesde 19992

g
0 peoga

Cate To cio
BBG iy 3 ot Senid o e s

$1cp 1: Aderp 2 Definition i Policies - A ecpecs s e .
it el ot g e Ay e
£ BBG semeee:

G e L ]
istion 1 24 T, 1600 10 petde e s e oo coose sy
prarre Setinees of wamal e
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NAHASDA Income

PROGRAM GUIDANCE
No. 201305(R)
May 06, 2013

Step 1: Adopt a Definition in Policies — A recipient must indicate in its written
policies that govern the eligibility, admission, and occupancy of families for IHBG
assistance, the definition(s) of annual income it will use. The IHBG regulations at 24
CFR §1000.10 provide recipients with the option to choose any one of the following
three definitions of “annual income”:

The recipient does not need to limit its definition to only one of
the three outlined in this guidance. For example, the policy may
state that the tribe or tribally designated housing entity (TDHE)
will use the definition most advantageous to the family or to the
housing entity.

NAHASDA Income

PROGRAM GUIDANCE
No. 2013-05(R)

Step 2: NAHASDA Exclusions - Section 4 (9) of NAHASDA defines the term
“income” as income from all sources of each member of the household as determined in
accordance with criteria prescribed by HUD. except that the following amounts may not be
considered as income:

Step 3: Federally Mandated Exclusions - Federally mandated exclusions are
amounts specifically excluded under other Federal statutes from consideration as income
for purposes of determining eligibility or benefits under a category of assistance programs
that includes assistance under NAHASDA. HUD periodically publishes a notice in the
Federal Register identifying the benefits that qualify for this exclusion. The most recent
notice was published on December 14, 2012, and can be found in the Federal Register at
77 FR 74495, The most common Federally Mandated Exclusions are also included in this
Guidance in Attachment D.

NAHASDA Income

PROGRAM GUIDANCE
o5

No. 2013.05(R)
May 06,2013

» Step 4: Income Verification: The IHBG regulations at 24 CFR § 1000.128 require the recipi
that a family is income eligible based on anticipated annual income. The family’s annual in¢
not exceed the applicable income limit. The family is required to provide income documenta
verify this determination. The recipient must have income verification policies in place an
to maintain the documentation on which the determination of eligibility is based. The recipien
also require a family to periodically verify its income in order to determine housing payments o
continued occupancy consistent with locally adopted policies. The recipient may choose to use tl
party income verification methods or request documentation such as income tax returns, W-2s,
stubs, and other appropriate information as stipulated by their policies to adequately esti
income.

12/1/2022
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Qualifying as Affordable Housing

»When the family is low-income at the following times:
»Rental housing, at the time of the family’s initial occupancy;
» A contract to purchase existing housing, at the time of purchas
» A lease-purchase agreement for existing housing or for new
construction, time agreement is signed; and
» A contract to purchase housing to be constructed, at the time“{che
contract is signed. \

NON-LOW-
INCOME FAMILIES

Non-Low-Income Families

Must determine that family’s housing needs cannot be met
without IHBG assistance

Cannot receive the same dollar benefit as low-income families

| P B

Must describe how housing assistance is calculated.

12/1/2022
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The rent (including homebuyer payments under
a lease purchase agreement) to be paid by a

non-low-income family cannot be less than
[income of non-low-income family/income of
family at 80 percent of median income] x
[rental payment of family at 80 percent of
median income], but need not exceed the fair

Non-Low- market rent or value of the unit.
Income Rental
Payment

Req u i reme nts Other assistance, including down payment

assistance, to non-low-income families, cannot
exceed [income of family at 80 percent of median
income/income of non-low-income family] x
[present value of the assistance provided to family
at 80 percent of median income]

Notie PN 201402
Administrators, Offices of ative American rograms:
Issued:January24, 2014

Expires: Effective untl amended,revokedor superseded
Cross References: 24 CFR 56 1000.104 - 1000.115

Pl Notice 1995-6

Contil If a rental or ip family was low-income at the time it
entered the program (as described in 24 CFR § 1000.147), and subsequently becomes
non-low-income, it may continue to participate in the program if the recipient’s
admission and occupancy policies authorize such families to continue to receive
assistance (including a determination that there is a need for housing for each family that
cannot reasonably be met without such assistance). This includes a family member or
household member who takes ip of a ip unit, by
inheriting a homeownership unit.

a determination that there is a need for housing for each family
that cannot reasonably be met without such assistance

Non-Low-Income Rental
Payment Requirements

+ The rent (including homebuyer
payments under a lease purchase
agreement) to be paid by a non-low-
income family cannot be less than
[income of non-low-income
family/income of family at 80 percent
of median income] x [rental payment
of family at 80 percent of median
income], but need not exceed the fair
market rent or value of the unit. 4

12/1/2022
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Rent Payment for Non-Low-Income Fa

Income
Non-

Low-
Income

12/1/2022

Down Payment Assistance for Non-Low-Income Families-

Income ° Income Assist. [r— Assistance
Low- b gl Non-Low x ssgo‘;“ce — Non-Low-
Income Income J Income
2 85%
= $88,000

]
> |
$ @Gy = $8,500

ESSENTIAL
FAMILIES
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Essential Families

ﬁ Must determine that family’s housing needs cannot be met
without IHBG assistance

;& Must determine that family’s presence is essential to well-being
of Native Alaskan families

@ Examples of “essential” families - teachers, health care
providers, other professionals

i cannt aasaaiy bo
e o4 et by

Rertr e

s DocuMENTATION A et g

12/1/2022

ADJUSTED
INCOME
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Statutory Deductions

$480 for children under 18, persons of disa
over 18, and full-time students over 18

$400 for elderly or disabled family

Medical and attendant expenses over 3% of ince

Statutory Deductions cont’d.

Childcare expenses that enable family members to work
or go to school

Earned income of minors under 18

Travel expenses, not to exceed $25 per family per week

Other exclusions provided in the local housing policies

These exclusions are applicable regardless of which method of
calculating annual income is used.

Y Y Y S

WAITING LIST

12/1/2022
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Applicant completes preliminary application to be
determined eligible and placed on waiting list.

Overview of waiting list administration.

Waiting list updated annually

Waiting List

When unit is available, top two applicants notified and
asked to be interviewed and update all information

Closing the waiting list.

Preferences and Priorities

» Preferences affect the order of selection for tribal members
» Priorities are program specific criteria and are usually point-bas

Policy Excerpt — Waiting List

» The waiting list is the tool used to establish the order in which assistance offers are made'
apparently qualified Applicants. The BIHA Manager will designate staff to administer the wal
policy, establish procedures to implement the policy, including preparation of a quality control
that ensures ethics and integrity in administering the waiting list policy. This Part covers the ft

« Preferences
« Priorities
Preferences Defined
>

Preference 1: BIHA FAMILY means the head or heads of household are enrolled BIHA members the BIHA staff will

his best efforts to give priority to those BIHA members who have never been assisted

Preference 2: Native Alaskan member with occupants who are enrolled Sitka members.
Preference 3: Enrolled member of a federally recognized tribe with occupants who are enrolled BIHA members.

Preference 4: Enrolled member of a federally recognized tribe with occupants who are members of a federally |
recognized tribe

12/1/2022
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Preferences

1

)

w

. ALL COEUR D' ALENE FAMILY means the head or heads of household and at least

e Family/Individual Composition means

one child are enrolled members of the Coeur d’ Alene Tribe. Coeur d' Alene couples
are also included in the definition of all Coeur d' Alene family.

A DESCENDANT INDIAN FAMILY means at least one of the heads of household is a
descendant of the Goeur d' Alene Tribe. Only an enralled member of the Coeur d*
Alene can be the applicant.

Single enrolled Coeur d' Alene Tribe members are considered a family.

Income targeting — admission of certain
percentage of families within certain income
range

.

Residency

Examples of « Tribal affiliation

Employment

Wa iting List + Creditworthiness or mortgage readiness
H HH « Elderly or displaced single person
Priorities v or dlsplaced sinele p

Persons of disability

.

First time homebuyer

12/1/2022
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Selection

(b) TENANT SELECTION TENANT AND HOMEBUYER SELECTION- The owner or manager of af

rental housing assisted with grant amounts provided under this Act shall adopt and utilize written tenant af

homebuyer selection policies and criteria that--

(1) are consistent with the purpose of providing housing for low-income families;

(2) are reasonably related to program eligibility and the ability of the applicant to perform the obligations of
nd

(3) provide for— j

(A) the selection of tenants and homebuyers from a written waiting list in accordance with the policies and goals
forth in the Indian housing plan for the tribe that is the grant beneficiary of such grant amounts; and

(B) the prompt notification in writing of any rejected applicant of the grounds for any rejection to any rejects
applicant of that rejection and the grounds for that rejection. y

SCREENING

»Screening for eligibility involves consideration of numerous fa
»program requirements,
» income restrictions, and
»established preferences, and
»established priorities.

» Although many of these factors may be locally determined, a w‘ tten
eligibility policy provides specific guidance regarding determining
eligibility. \

Preferences

» Preferences affect onl

» Policies must identify available preferences and give all applicants an opportunity to sl
they qualify for available preferences.

» The preference specifically identified under NAHASDA allows Recipients to g
preference to tribal members first in providing housing assistance.

head of household) who i a Tribal Member,

© T proferunce wil be gven 1 ¥ other EFgible Households.

12/1/2022
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Priorities

» The admissions policies may also identify priorities within program
preferences to ensure consistency with specific program requireme
correct any inequities, such as families who have never been assist
those who have been previously assisted.

» The Recipient shall establish priorities for the following:

Income targeting, income tiers, broad range of income goals
Never been served

Elderly

Homeless \
Displacement by natural disaster, governmental action, domestic Vi
Veterans

VERIFICATION

Verification

o Allinformation in tenant file
verified and properly docume

Recipient needs to establish verification
standards and procedures in the A&O Policy

Documentation and verification is a joint
responsibility of the Recipient and family

« Family must provide required papel
sign release forms
« Family must be responsive to

12/1/2022
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What Must Be Verified

Income, assets and asset income

Income exclusions

What Must Be Verified?

» Family
»Age or

» Disability of other family members
» Full time student status

» Childcare costs

» Disability assistance expense
»Unreimbursed medical expenses

members under 18
disability of head or spouse

Verification Standards

> Third party — preferred
> Second party — apply when third-party is unobtainable or

timely

» Phone or interview by Recipient staff
> Recipient records information

YV Vv

>

» First party — least preferred

Date/time of contact

Name and source of information
Recipient staff name/signature
Summary of information

Rationale for using oral verification

12/1/2022
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LEASE
REQUIREMENTS |

Lease Requirements

SEC. 207. LEASE REQUIREMENTS AND TENANT SELECTION. [25 USC 4137]

(a) LEASES- Except to the extent otherwise provided by or inconsistent with tribal law, in renting d
affordable housing assisted with grant amounts provided under this Act, the owner or manager of the
utilize leases that--

(1) do not contain unreasonable terms and conditions;
(2) require the owner or manager to maintain the hou
standards;

(3) require the owner or manager to give adequate written notice of termination of the lease, which shall b
of time required under State, tribal, or local law; \

(4) specify that, with respect to any notice of eviction or termination, notwithstanding any State, tribal, or I
resident shall be informed of the opportunity, prior to any hearing or trial, to \

ising in compliance with applicable housing codes al

OCCUPANCY AND
MAINTENANCE

12/1/2022
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Minimum Occupancy Standards

» Not required by law
» Does applicant meet definition of “family?”

» Does family’s income fall within prescribed limits?

»Is applicant suitable customer and able to meet requirements of
program?

Maintenance Requirements

»Who is responsible?

»What are the standards?

» What enforcement measures are prescribed?
»How frequently do you inspect?

NAHASDA Requirements

»Maintain owned and managed units

» Allocate funds to provide for the continued maintenance and e
operations of housing inventory

»Identify the manner in which inventory will be protected and mai

12/1/2022
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Maintenance Types

» Preventive

» Corrective

» Routine/Janitorial
» Emergency

» Cosmetic

» Deferred

Scheduling

» Preventive Maintenance
» Annual basis, by month
»Routine Maintenance
» Monthly basis, by week
» Daily Maintenance
»Schedule work for the next day

Work Orders

»Code/filing #
»Date of issue
»Date/time of action
»Signature of issuer

»Description of work to be
performed or problem to be
solved

»Description of equipment
necessary

Charge account #

Required craft:
plumbing, electrical

Work performed
Materials used
Time to complete mkprk
Date/time \
start/complete

12/1/2022
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Work Order Procedures

»Work Order (W.0.) issued
»W.O. received by maintenance dept.

» Maint. Supervisor reviews and clears W.O.

» Maint. Supervisor assigns W.O. to appropriate staff and sets sched
»Work is completed
»W.O. returned and recorded

POLL

1. When can the Tribe/TDHE charge a renter for maintenance?

A. Renters pay all maintenance

8. Never

c. When damage is beyond normal wear and tear
D. Always

INSPECTION
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Recipient Inspection of Housing Under NA

Section 403(b)
PERIODIC MONITORING - Not less frequently than annually, each recipient shall review the activitie:
conducted and housing assisted under this Act to assess compliance with the requirements of this A
review shall include on-site inspection of housing to determine compliance with applicable requirem
[emphasis added] The results of each review shall be included in the performance report of the recipiel
submitted to the Secretary under section 404 and made available to the public.

Initial inspections by the recipient must be performed on all units constructed, acquired, and/or
rehabilitated with NAHASDA funds subsequent to the provision of such assistance, during the provision of
such assistance and prior to occupancy by the beneficiary household or, in the instance of existing owner-
occupied housing, upon completion of the rehabilitation work. The purpose of these inspections is to
ensure that work performed and/or condition of the housing unit meets the recipient’s perfcrrnance
standards.

Recipient Inspection Policy Excerpt

» Requirements apply to all units constructed, acquired, and/or rehabilitated with NAHASI
by the recipient and those assisted units not owned by the recipient but for which the re
ongoing ibility to provide mai

v

apply to all units constructed, acquired, and/or rehabilitated with NAHASDA funds covered
purchase agreement (under the conditions described below) to ensure that maintenance is b
provided by the occupant/purchaser apply to rental and homeownership units (under conditi
described below) that were constructed, acquired and/or rehabilitated with funds provided unt
1937 Housing Act. Under the provisions of Section 502(b) of the Act these units shall be conslde
maintained as affordable housing for purposes of NAHASDA.

> do not apply to owner-occupied units that receive NAHASDA assistance for rehabilitation or unit
are being purchased by a family with NAHASDA-based financing or mortgage assistance. How
all other assisted units, these units must receive initial inspections by the recipient prior to
by the beneficiary and, may be more or less freq than annu

Excerpt — Inspection Policy

Frequency - Inspections will be conducted at least annually to ensure that the participant is meeting
for providing routine and non-routine maintenance.

=

New participants
Schedule monthly inspections for at least the next three (3) months and will meet the mandatory a
maintenance counseling class, known as the “Better Renter's Series”.
Upon a satisfactory determination that the participant is meeting his maintenance obligations, schedul
every three (3) months.
Upon a satisfactory determination that the participant is meeting his maintenance obligations, schedule:
every six (6) months.
Upon a satisfactory determination that the participant is meeting his maintenance obligations, schedule ins
every year. \
. Existing participants

Schedule a regular inspection at least annually. Upon a satisfactory determination that the pamc.pam is

ions and is in iance with the terms of the lease, schedule the next inspection

* Upon a dissati ination, apply iate level of scheduled inspections to ensure that ¢
has been taken. Dependmg on the severity, the ANY TRIBE Executive Director will prescribe a sche
Upon a serious finding of non-compliance, terminate or follow procedure for new participants.

~
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RECERTIFICATION

Recertification

» Not required, but highly recommended

»Scheduling can be on lease execution anniversary date or sprea
manage workload

» Process should begin 90 days in advance
» Use third-party verification whenever possible
> Give at least 30 days notice of rent increase

Interim Recertification Examples

»Job loss

» Retirement

» Change in family composition — death, birth
P Resident moves out and changes income

» Pay raise

» Unemployed resident becomes employed \
» Substantial increase in allowances, e.g., childcare or travel expenses \
» Resident turns 62 years of age
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WHOSE REQUIREMENTS

12/1/2022

| naHaspa |

| naHaspa |

| recipient |

I RECIPIENT I

| naHaspa |

| recieient |

I RECIPIENT I

| ReciPiENT |

I RECIPIENT I

NAHASDA

NAHASDA

LEASE PURCHASE PROGRAM ISSUES

&

&

&

S

Why Lease Purchase?

?

Helps potential home buyers to save for down
payment/closing costs/mortgage and replacement
reserve

Opportunity to train potential home buyers on
obligations of homeownership \
Provide homeownership opportunities to nontraditional |
homebuyers
Consistent with tradition of Native families owning their
own home
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Lease Purchase Program
Requirements

Eligibility requirements
are different than rental
program requirements

Lease Option Period Varies

+ Low Income Housing Tax Credits (LIHTC) — 15 years mi
then home bought or conveyed

+ Mortgage-driven — 1-5 years typical, then home bought
mortgage loan

» Different needs, different designs

Lease Option Period Varies

+ Low Income Housing Tax Credits (LIHTC) — 15 years mi
then home bought or conveyed

+ Mortgage-driven — 1-5 years typical, then home bought
mortgage loan

+ Different needs, different designs
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Mortgage-Driven Lease Purchase

Firm option to purchase period

Shorter lease periods

Option to purchase EXPIRES

Homebuyer education is critical for success
+ Homebuyers must get loans to purchase
Can solve issues of readiness to buy

*

&

&

&

&

Does not solve insufficient income

&

Shorter Lease Periods

+ Design your lease period to match the readiness of yo
+ Minor credit repair and counseling — maybe 2 years
+ More extensive issues — up to 4-5 years

Purchase Price and Sales Proceeds

+ Upon sale, the proceeds flow to the seller
+ Use depends on how seller financed the development
+ Pay down the Tribal 184 loan
+ Pay down any other debt used to build
+ If IHBG, then is program income
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Financial Capacity of Recipient

+ Down payment and closing costs to purch

+ Subsidies to make properties affordable to target
of homebuyers

+ Unrestricted cash balance to cover market changes o
rent losses \

+ Plan to remarket or improve/market/convert to reﬁt
those properties that initial renters do not purchase

Housing Management Capacity

+ Property management experience
+ Understanding of single-family housing management is:
the community
+ Clear division of maintenance responsibilities between te
and owner, and capacity to manage

=

Assemble Critical Components

Get unrestricted cash for rent loss and unexpected co

*

+ Assign experienced staff/consultants
+ Develop housing management plan (including role of te
maintenance and one-on-one counseling)

+ Design homeownership training/ counseling
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Use and Occupancy Agreement

+ AKA Lease
» Term is the length of the Client Action Plan
+ Address same things as a rental lease

+ Grounds for termination

+ Minimum rent (can be debt payment plus admin or |
management fee) \

+ Inspections

Know your Market

+ Potential home buyers and their affordability

+ Potential properties
+ Costs to acquire and rehabilitate or construct
+ After-rehabilitation appraised value
+ Current single-family homeownership capacity
+ Costs to insure, pay utilities, manage and maintain

Biggest Risks....

< Will the families actually buy the house?
+ The lower the income and the less required up-front, th
the risks (e.g.. loss of income, lack of incentive to stay)
+ Tenant does not meet required training/ maintenance
obligations/sweat equity requirements
+ Experience of existing programs - longer the lease perio& the
higher the risk \

+ Political climate = %>
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Biggest Risks..... )

Delinquent rent payments &

+ Remember, if there are two or more rent payment
delinquencies, could prevent lender’s willingness to per
tenant assumption of loan

+ Insufficient market

+ Customers - limited customer base - good credit homebuye
with insufficient dp/cc/rr

Lack of familiarity with mortgage financing

+ Remember, mortgage payments do not fluctuate like low-ri
programs. BE SURE FAMILIES ARE PREPARED.

LEASE PURCHASE POLICY EXCERPTS

L. + ARecipient created Lease With Option to
Descr' pt'on of (LWOP) Program to assist tribal members a.
Natives who may not be ready to meet quali
Prog ram requirements for a mortgage loan from a priy:
lender.
+  The Recipient will own the property and rent to
homebuyer family for a specified rental period, a
end ow which, the renter has an exclusive option tt
purchase the property.
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Description of Program: Goals

Promote affordable rent to Provide opportunities for Facilitate self-sufficiency of
‘own opportunities for those low- and moderate-income tribal members.

low- and moderate-income enrolled members to better

enrolled members who need access the private mortgage

assistance in qualifying for market for homeownership

mortgage financing. on The Recipient property.
Application

Application Forms

+ Intake, the Uniform Residential Loan Application (URLA) or pra
specific application.

+ Consent for Credit Report

+ Homebuyer Counseling Agreement

+ Goal Statement

+ Budget Worksheets

+ Applicable Verifications

+ Client Action Plan

+ Applicable Consents to Release Information

Application

+ Charges

+ There is no application fee for applying; however, th
homebuyer will be responsible for other fees assesse:
lenders in the event the homebuyer successfully exerci
their option to purchase. Also, the applicant is not
responsible for the cost of the initial credit report obtain.
by the Recipient for the purposes of qualifying for the L\
Program. )
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Income

= Policy: The Recipient shall use the definition of income
from the following that is most advantageous to the
family or to the housing entity:
+ IRS,
+ Census,

+ Section 8

= Verification: Household’s annual income may not exceed
the applicable income limits as published annually by
HUD.

Eligibility

+ Only those who are eligible under the laws and customs of the Tribe to
owned land for residential purposes or who otherwise obtain the specifi
of the Tribal Executive Committee shall be eligible. Non-Indian and non-m
spouse may join in the application process and have their income and credi
considered; however, non-Indian and non-member spouses may not inherit
pursuant to the Laws and Customs of the Tribe.

+ Non-Indian or non-member spouse may not inherit the property in the case of
death or be granted the property by consent of the parties or by the Courts in tl
event of a divorce.

Applicant Qualifications

Typical Requirements

« All applicants must be able to pay the minimum rent and achieve mortgage readine
according to their Client Action Plan but not to exceed three (3) years. Homebuye

« Be committed to purchasing the leasehold property.

« Have sufficient income required to meet the minimum rent and the other financial obl
of maintaining and buying a home.

« Be able to overcome the obstacles to mortgage readiness in a period of time not to
months except in extreme circumstances.

« Be committed to schedule the time to participate in the required group counse
one-on-one counseling tailored to the individual family’s needs.
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Covenants

+ Codes:

+ Applicants as well as occupants are required to adhe
the Tribal Code and other applicable laws with regar
their personal conduct when it impacts their housing
obligations and the rights of others. Participants in this
program agree to adhere to the following covenants as |
as they reside on the premises as a renter and/or ‘
subsequently as a homeowner.

Verification

Verifiable Information: Verification of Annual
Income: \
Anticipated annual family income for
admission will be determined by staff o
the basis of verification of income at
time of initial application unless oth
stated in the program policy or re

All information must be verifiable.

Verification must be obtained through a
third party.

Selection - Preferences

Categories of preferences are established as follows:
+ The Recipient will give first preference to families consisting of all Tribe
members enrolled in the Tribe.

+ A second category of preference will be given to enrolled members ofithe
Tribe whose family composition includes non-enrolled Tribe members, T
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Selection of Families for a House

+ Applicants must first be determined to be eligible which includes
completion of the initial HBE class.

s

Applicants must be able to qualify for mortgage readiness within a
maximum of three years (36 months).

Qualifications: Applicants must execute and participate in completing a
Client Action Plan (CAP) and meet the qualifications for mortgage
readiness within 3 years.

Selection of Families for a House

Waiting List Preferencet: All Tribe Waiting List Preference 2: All Tribe Waiting List Preference 3: All Tribe
milies who have never been families who do not own a home, ho do not own a home,

assisted, do not own a home, are have been previously assisted but are currently assisted by a the

Low- or moderate income and did not achieve homeownership for Recipient's homeownershi

meet all qualifications. acceptable reasons, are

- or opportunity program but have not
moderate-income, and meet all yet achieved homeownership
qualifications;

LWOP Program Rent or Other Payment

+ Rent Payments for Moderate Income Families:
+ Families who are moderate income: monthly rental paym
will be determined by the Recipient on a case-by-case basi
based on at least the following:
+ The Fair Market Rent published by HUD in the Federal Register
+ The debt service
= A monthly income-based management fee of a minimum of $150, and
+ Buy-down expenses.
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Housing Counseling Policy

*  The CDHA will provide counseling and advice to tenants and homeowners with respect to property
financial management, such other matters as may be appropriate to the applicant/resident in improvini
conditions and in meeting the ibilities of tenancy or ip; and

The CDHA may provide the services set forth above directly or may enter into contracts with private or
organizations with special competence and knowledge in counseling families with respect to property mat
financial management, such other matters as may be appropriate to the applicant/resident in improving thei
conditions and in meeting the ibilities of tenancy or ip; and

All applicants for any housing assistance program offered by CDHA will be required as a condition of accept
satisfactorily complete 12 hours of homebuyer education and one-on-one housing counseling as needed to m¢
requirements with respect to property maintenance, financial management, and such other matters as may be
appropriate.

The CDHA will require such ongoing one-on-one counseling of residents who would not be acceptable cre
mortgage financing or other housing assistance programs because of their credit standing, debt obligatior
income or income characteristics, or unsatisfactory monthly home payments but who the CDHA is s:
reasonable satisfactory credit risk if they were to receive budget, debt management, and related cot

.~

e =
Quiz: What policieswould
address this situation?
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